
Policy Review 2025-26

Introduction | Dec. 16, 2025



This Evening’s Agenda

● Welcome & Introductions

● Overview of Role of Policy in School District Governance

● Sample Reviews – TASB Update 126



Let’s Break the Ice… 

● Name? 

● Association with Keller ISD? 

● “I’m here because ” 



Texas School District Regulatory Environment

● Adopted by Federal, State, Local 
Authorities

● Examples Include: 
○ IDEA
○ FERPA
○ Texas Education Code
○ Texas Government Code
○ Texas Administrative Code
○ Local Municipal Ordinances
○ Applicable Court Cases



Texas School District Regulatory Environment

● Focuses and Organizes Laws for 
Easier Reference

● Not Optional
● The District, the Board, the 

Administration Cannot Control 
Content



Texas School District Regulatory Environment

● Adopted by the Board of Trustees
● Board Controls Content

○ Can use suggested language or
choose its own language (X Policies)

● Further Explains and Supports
Legal Policy



Local Policy Example



Texas School District Regulatory Environment

● The “How” Behind Implementation of 
Law and Policy

● Adopted by District, Campus 
Administration

● Board Approval Not Required
● Policies are a Rule Book;

Regulations are a Playbook



Texas School District Regulatory Environment



Policy Development

Policy 
Change 

Needed or 
Desired

Stakeholder 
Input

Cabinet 
Review

Preview 
with Board 
of Trustees

Board 
Adoption



So, Why Are We Here?

● We Have To Be
○ Board Policy requires all policies to be reviewed at least once every three years 

● We Want To Be
○ We value diverse feedback from stakeholders
○ Your voice matters!



TASB Policy Organization: Easy As… 

Section A: Basic District Foundations
Section B: Local Governance
Section C: Business and Support Services
Section D: Personnel
Section E: Instruction 
Section F: Students
Section G: Community and Governmental Relations

Policy Manual Online
www.KellerISD.net/Policy





Plan Of Attack

● Review Assignments After Each Meeting
○ January: A-C
○ February: D & E
○ March: F & G

● Return for Group Discussions

● Share-Out and Recommendations

● Report to the Board 



TASB Update 126

● Prompted Primarily by 89th Legislative Session

● Largest Numbered Update in TASB’s History
○ Updates to 141 Legal Policies
○ Updates 29 Local Policies 

● Board will Preview Dec. 18

● Exercise: Form Three Groups
○ Group 1: BE & CJ
○ Group 2: BED, CJA, CLE
○ Group 3: CQB, CBD, CSA, CV



What Are We Looking For?

● Typos/Grammatical Errors
● Clarity
● Harmony with Law, Other Policies
● Inconsistencies
● Outdated Information
● Alignment with District Priorities
● BUT… It’s OK to Have No Changes



Thank You!
Next Meeting: 

Tuesday, January 13
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