Minutes of the Special Meeting of the Board of Education
Fort Stockton Independent School District
Wednesday, November 19, 2025

Flo Garcia called the meeting to order at 6:00 pm.

Flo Garcia established a quorum with the following members: Anastacio Dominguez, Flo Garcia, Freddie
Martinez, Kay Griffith, Ursula Sanchez, and Sandra Rivera. Jennifer Gonzales arrived at 6:36 PM.

Flo Garcia announced that the meeting was duly called and that notice of the meeting was posted in
accordance with the Texas Open Meetings Act, Chapter 551 of the Texas Government Code.

Anastacio Dominguez led the pledges to the flags, and Superintendent Gabriel Zamora gave the invocation.

Open Forum and Public Comment
There were no open forums or public comment requests.

Staff Reports
Students of the Month recognized: Alamo: Devin Benavente, recognized by Sylvia Bernal and Karina Pacheco.

Apache: Avriella Gonzales, recognized by Roxanne Espino and Crystal Payne. Intermediate: Sebastian
Espinoza, recognized by Amanda Urias. Middle School: Aksh Pate, recognized by Jones and Pat Pena. High
School: Landon Garvin, recognized by Sammy Soliz and Gabe Espino.

Discussion

Dr. Zamora informed that it is his 100th board meeting as he enters his emeritus status and thanked GilRey
Madrid for his work, then delegated Mr. Madrid as Superintendent from this point forward. Complimented all
the cabinet members and principals for a great job.

Dr. Zamora gave thanks to Coach Howell. Coach Howell thanked his football players and had an outstanding
season. He is committed to the program.

Consent Agenda
October Check Register, October 27, November 10, & November 13, 2025 minutes; revised October 27

meeting minutes, last action item corrected to show no action, motion made by Anastacio Dominguez, second
Sandra Rivera, and carried unanimously.

Garcia: Yes Dominguez: Yes Sanchez: Yes Martinez: Yes

Rivera: Yes Griffith: Yes Gonzales: Yes 7:0 Unanimous

Henthorn updated the progress of construction on the Barn. Behind schedule, to be completed at the end of
January. Centrix via Zoom updated on the construction of schools. Linebarger updated on the Annual Tax
Collection Activity Report. PSI updated on projects and presented on the Rec Center Project. Mr. Christian
Barlow was unable to attend.

Action Items
Motion made by Jennifer Gonzales, seconded by Freddie Martinez, and carried unanimously to accept the
donations from Apex Energy to the High School Student Council.

Garcia: Yes Dominguez: Yes Sanchez: Yes Martinez: Yes

Rivera: Yes Griffith: Yes Gonzales: Yes 7:0 Unanimous

Motion made by Kay Giriffith, seconded by Jennifer Gonzales, and carried to approve the Employee Retention
Resolution as presented.

Garcia: Yes Dominguez: Yes Sanchez: Yes Martinez: Yes

Rivera: Yes Griffith: Yes Gonzales: Yes 7:0 Unanimous

TASB update 126 first reading. No action.



Motion made by Kay Giriffith, seconded by Sandra Rivera, and carried to approve the DIP and CIP’s 2025-2026

as presented.

Garcia: Yes

Dominguez: Yes

Sanchez: Yes

Martinez: Yes

Rivera: Yes

Griffith: Yes

Gonzales: Yes

7:0 Unanimous

Motion made by Anastacio Dominguez, seconded by Kay Giriffith, and carried to approve the YCM Solutions
INC Agreement as presented.

Garcia: Yes

Dominguez: Yes

Sanchez: Yes

Martinez: Yes

Rivera: Yes

Griffith: Yes

Gonzales: Yes

7:0 Unanimous

Motion made by Jennifer Gonzales, seconded by Ursula Sanchez, and carried to approve the Advance

Environmental Rec. Center Asbestos Abatement Project Bid as presented.

Garcia: Yes

Dominguez: Yes

Sanchez: Yes

Martinez: Yes

Rivera: Yes

Griffith: Yes

Gonzales: Yes

7:0 Unanimous

Motion made by Anastacio Dominguez, seconded by Kay Giriffith, and carried to Waive Attorney Client
Privilege to the Specific Documents Identified by our School attorneys, Letter and Exhibit D.

Garcia: Yes

Dominguez: Yes

Sanchez: Yes

Martinez: Yes

Rivera: Yes

Griffith: Yes

Gonzales: Yes

7:0 Unanimous

Closed Session

7:21 PM Closed Session
8:35 PM Reconvene

Motion made by Anastacio Dominguez, seconded by Jennifer Gonzales, and carried to delegate the president
to negotiate the superintendent contract.

Garcia: Yes

Dominguez: Yes

Sanchez: Yes

Martinez: Yes

Rivera: Yes

Griffith: Yes

Gonzales: Yes

7:0 Unanimous

Future Meetings

The next regular meeting is scheduled for Monday, December 15, 2025.

The meeting adjourned at 8:39 PM.
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