REGULAR MEETING OF SCHOOL SITE COUNCIL (SSC)

Latino College Prep Academy
PUBLIC MEETING #1
GOOGLE MEET VIDEO CONFERENCING
LCPA School Site Council #1 (Virtual)
Tuesday, September 16- 4:00 pm
Google Meet joining info
Video call link: https://meet.google.com/hwc-fmpf-wah

Or dial: (US) +1 321-529-7595 PIN: 893 915 224#

Date: Tuesday, September 16, 2025

Time: 4:00 PM

AGENDA & MINUTES

START OF MEETING: 4:01 pm

1.01 Roll Call of School Site Council Members (1 Minutes).

Designation Name Attendance
Principal Mr. Jesus Rios
Assistant Principal Ms. Christina Azevedo
Teacher #1 Ms. Martinez
Teacher #2 Mr. Cerna
Teacher #3 Mr. Herrera No -
Other school staff member Ms. Hilda Peralta
Parent/Guardian/Student #1 | Araceli Hurtado No -

Parent/Guardian/Student #2 | Araceli Ortiz
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Parent/Guardian/Student #3 | Estela Hernandez
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Parent/Guardian/Student #4 | Suri Ladino
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Parent/Guardian/Student #5 | Isabella Hernandez

Parent/Guardian/Student #6 | Allison Rosales Ortiz

Yes ~
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1.02 Public Comment.
Individuals wishing to address the School Site Council (SSC) on agenda items,
and/or other items, may do so at this time. There will be a 2-minute limit per
person; and the total allotted time will not exceed 15-minutes.

e None
Starting time: PM Ending time: PM

2.01 Welcome and Introductions (5 mins)
e Opening remarks
e Introduction of members
e Overview of the School Site Council's purpose and goals

2025-2026 September/Septiembre Cafecito con los Directores
e Slides 19-33

3.01 Review of Meeting Agenda (4 minutes)
e Overview of the agenda items
e Adjustments or additions to the agenda

3.02 Approval of Agenda for SSC Meeting September 16, 2025 (1 Minute).
e Motion to Approve: Ms. Azevedo
e Second: Hilda Peralta
e |n Favor: All

4.01 Review and Approval of Previous Meeting Minutes (5 minutes)
e Review of minutes from previous meeting

Approval of minutes

Motions to Approve: N/A (First meeting)

Second: N/A (First meeting)

In Favor: N/A (First meeting)

5.01 Overview of Roles and Responsibilities of SSC Members (10 minutes)
e Explanation of individual roles and responsibilities
e Discussion on member expectations and contributions

6.01 Budget Report
o Review school budget update
o Discussion of Budget items from June 2, 2025 - October 21, 2025
o Motions to Approve: Ms. Azevedo


https://docs.google.com/presentation/d/1df8Zta7zX3IEcKlIsyTEuZYk3qMOaBkSfJCv8YoskR8/edit?usp=sharing

7.01

8.01

9.01

10.01

11.01

o Second: Araceli Ortiz
o |In Favor: All

Committee Report - Overview of School Goals and Objectives/Review of School
Improvement Plan Documents (10 minutes)

e LCPA SPSAis the LCAP

e Presentation of the School Plan for Student Achievement (SPSA)/LCAP

e | CAP Written Narrative and Goals

e Review and Discussion

Unfinished business
e Review of action items and unfinished assignments
e Summary of decisions and next steps
o Next meeting will be on October 21, 2025

New business/Open Forum (10 minutes)
e Opportunity for members to raise additional topics or concerns
e Q&A session
e No question or additional comments.

Announcements

E 2025-2026 LCPA Event Calendar

e  Saturday, 9/13/25 SJPD Career Fair
Wednesday, 9/17/25 Fieldtrip- Fresno Latino College Expo
Thursday, 9/18/25 Senior Parent Night
Saturday, 9/27/25 College Camp @ Santa Clara University
Tuesday, 9/30/25 College & Career Fair @ Independence HS
Saturday, 10/4/25 TFHE College Symposium for seniors
Friday 10/10/25 No School TFHE PD Day
Monday, 10/13/25 School Holiday Indigenous Peoples Day

Adjournment (5 minutes)
® Closing remarks
Meeting adjournment
Motion to adjourn : Ms. Azevedo
Second: Hilda Peralta
In Favor: All
End of Meeting: 4:31 PM


https://docs.google.com/document/d/15vKGW4zUBrSuI63C1oonoBZwTXUp0SRtLKOmAB57DN4/edit?usp=sharing
https://drive.google.com/drive/folders/16KPNrX3p4DXzmBO-5V-rlplc5iG5gQDj?usp=sharing

