360.458.1900
FAX: 360.458.6178
107 FIRST STREET NORTH

: PO Box 476
Community Schools YELM, WA 98597-0476

SCHOOL BOARD MEMBERS: DENISE HENDRICKSON, PRESIDENT ® CASEY SHAW, VICE PRESIDENT
DEBBIE EDWARDS e BILL HAUSS @ FRANK KING

AGENDA

Regular School Board Meeting
Thursday, December 18, 2025
6 p.m.
Yelm Middle School
401 Coates Avenue NW « Yelm, WA

Regular School Board Meeting

A 1. Call to Order
Flag Salute

| A. Swearing in of Newly Elected School Board Directors

A B. Reorganization of the Board
1. President for 1-year term
2. Vice President for 1-year term

| 2. School Spotlight
Yelm Middle School

| 3. Audience
A. Board Recognition
Outstanding School Office Professional Award

B. Superintendent’s Comments

C. Community Comments

A 4, School Board Minutes
Nov 20, 2025 — Regular Business Meeting
5. New Business
A A. Individual Contracts

1. New Hires
Korey Arnold, RMS SPED Para CLC
Terry Burnham, Facilities PR Evening Custodian
Jennifer Horne, Transportation Bus Driver
Neona Jones, PR SPED Para Student Specific
Courtney Lee, Transportation Bus Driver
Vivita Rabo, SW Teacher SPED Educ. CLC/SELF
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Anecia Wright, MP SPED Para Self/CLC
2. Leave of Absence

No Report
3. Resignations/Retirements/Terminations
Vanessa Chenvert, YHS Para SPED Resignation
Angela Clooney, Food Service Cafeteria Termination
Samantha Fisher, Transportation Bus Driver Rescinded Offer
Richard Flores, YHS Coach Asst. Boys Basketball Resignation
Scott Gallup, Transportation Dispatcher Resignation
Marjorie Hyatt, SW Para Instructional Resignation
Kristel Rex, Food Service Cafeteria Resignation
Tami Sadler, FS SPED Para LRC Retirement
4. Staffing Changes
No Report
5. Stipends/Supplemental Contracts
A B. Acceptance of Gifts
Donor Amount
Jim Blodgett, YCS M&O aluminum bleacher..............ccccuuee..... FMV $1,000.00
Megan Farnam, LK ASB...........ooooiiiie e $100.00
A C. Out-of-District Travel

1. YHS Sports Medicine to Pasadena, CA, 3/12-3/15/26, to participate in the
AACI Regional Sports Medicine competition; 12 students and 1 chaperone.

2. YHS Careers in Education to Portland, OR, 6/20-6/23/26, to participate in
Educator Rising Nationals; 8 students and 1 chaperone.

A D. Policy Revisions and Replacements
Second Reading — for Approval
Category Policy Number and Title Revision or
Replacement
Critical 2161 Procedure Special Education and Revision
Related Services for Eligible Services
Critical 3143 Notification and Dissemination of Revision
Information Student Offenses
Critical 4260 Use of School Facilities Revision
Critical 3207 Prohibition of Harassment, Intimidation Revision
Critical 3207 Procedure Revision
Important | 2420 Grading and Progress Reports Replacement
Important | 2420 Procedure Replacement
| E. Early Learning Presentation
A 6. Vouchers and Payroll
A. General Fund #70153269 — 70153378
#70153399 - 70153440 $1,349,570.29
B. ASB Fund #70409984 - 70410003 $45,262.33
C. Capital Projects Fund #70501864 - 70501867 $47,849.55
D. Comp Tax #112300024 — 202100171 $348.34
E. General ACH #9000000017 - 9000000040 $3,943.69
F. TVF #70700044 — 70700044 $178,618.17
G. November Payroll $6,596,046.48
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Drain Pro — Emergency Septic Service Call - YES
Wood & Link Fence Co — Fence Repair — MP
Hermanson Co LLP - Walk In Cooler Temp
Hermanson Co LLP - Walk In Cooler Leak

Hermanson Co LLP - Walk In Cooler Temp

Hermanson Co LLP - Walk In Freezer Service
Valve & Dual Pressure Switch Replacements —

Drain Pro — Septic Pump Service Call — LK

5226.19 FTE (191.42 < 5443.00)
5268.07 FTE (186.25 < 5443.00)

A 7. Operations Report
Public Works:
Project # Amount Vendor / Reason
30.25 $958.13
35.25 $1,314.00
36.25 $750.02
Troubleshoot — RMS
37.25 $750.02
Troubleshoot — RMS
38.25 $750.02
Troubleshoot — YMS
39.25 $2,833.87
YHS
44 .25 $3,442.59
| 8. Financial Reports
| 9. Student Enrollment Report
Dec 2025 5347 HC
Nov 2025 5391 HC
Dec 2024 5535 HC
| 10. Board Comments
| 11. Superintendent’s Report
A 12. Adjourn

Next Board Meeting: January 9, 2026 — 6:00 p.m. — Regular Board Meeting

Location: Southworth Elementary

Individuals with disabilities who may need a modification to participate in a meeting should contact the Superintendent’s Office no later
than three days before a meeting so that arrangements for the modification can be made.

A= Action I= Information

D= Discussion

YELM COMMUNITY SCHOOLS IS AN EQUAL OPPORTUNITY EMPLOYER AND FOLLOWSO TITLE IX/RCW28.A.640 AND SECTION 504/ADA REQUIREMENTS.



