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Leadership 
Meeting

December 17, 2025



Agenda

• Ready Start
• Coordinated Funding Request 
• Information from LDOE
• Performance Profiles
• Open Seats
• CLASS
• 2026/2027 Coordinated Enrollment Plan and Campaign
• Upcoming Events/Deadlines



SIGN

IN



Ready Start Network



Ready Start Network

● Ready Start Network member drive
● Ready Start Network Advisory Council member 

drive
● Blueprint Review
● Blueprint Updated Goals
● Ready Start Network Fundraising

○ Raising a Reader Update
○ Dolly Parton’s Imagination Library Program



Coordinated Funding Request

● Opportunities to review and comment
○ 12/17/25 EC Leadership Team
○ 12/18/25 Email to program partners 

that were not in attendance during EC 
meeting

○ 12/19/25-1/9/26 Published on  SMPSB 
website to public review and comment

● 2025-2026 Coordinated Funding Request
○ LA4 Program

■ 375 seats requested for SMPSB
● Breaux Bridge Primary
● Cecilia Primary
● Parks Primary
● St. Martin Early STEAM Academy
● Stephensville Elementary

○ NSECD Program (Nonpublic School Early 
Childhood Development Program)
■ 0 seats requested



Coordinated Funding Request

● Child Count Comparisons



LDOE information



LDOE information

Family Central EdLinkInfo.com

https://edlinkinfo.com/index.php/familycentral/
http://edlinkinfo.com


Performance Profiles
NEW: 2024-2025 Performance Profiles Released via 

LouisianaBelieves.com
Sites may view their updated performance profiles for 2024-2025 on the 

Louisiana School and Center Finder (www.louisianaschools.com) in 
January 2026

http://louisianabelieves.com
http://www.louisianaschools.com


Performance Profiles

Click HERE to be redirected to the 
LDOE website for the 2025 Early 

Childhood Performance Profile page

https://doe.louisiana.gov/data-and-reports/performance-scores


Performance Profiles



Performance Profiles



Performance Profiles



Performance Profiles

15th highest in the state 
out of 67 parishes



Performance Profiles
Surrounding parishes



Performance Profiles
6.00 or above 

AWARDS

Type III Child Care Centers



St Martin Sunshine Playschool
St Martinville

6.33
Performance Profile 

24/25



Owens Developmental Learning Center
St Martinville

6.08
Performance Profile 

24/25



Performance Profiles
6.00 or above 

AWARDS

School System



Stephensville Elementary

6.43
Parks Primary

6.38

Cecilia Primary

6.33

Performance Profile 
24/25

Performance Profile 
24/25

Performance Profile 
24/25



Performance Profiles
6.00 or above 

AWARDS

Early Head Start/Head Start



St Martinville Head Start
St Martinville

6.02

Performance Profile 
24/25



Performance Profiles
Type III Child Care Centers

St Martin Sunshine Playschool
St Martinville

6.33

Owens Developmental 
Learning Center

St Martinville

6.08

Boyer’s Preschool and 
Child Care

Breaux Bridge
5.65

Little Blessings of 
Breaux Bridge

4.70



Performance Profiles
School System

Stephensville Elementary

6.43

Parks Primary

6.38 Cecilia Primary

6.33
St Martin Early STEAM 

Academy
5.88

Breaux Bridge Primary

5.57



Performance Profiles
Early Head Start/Head Start 

St Martinville Head Start
6.02

Breaux Bridge Early Head 
Start/Head Start

5.91 St Martinville Early Head 
Start

5.89

Cecilia Early Head 
Start/Head Start

5.80



Performance Profiles
Family Child Care Providers 

Quentella Matthews-Jones
St Martinville

5.73

Shereka Plummer-Willis
Breaux Bridge

5.16

Marie Tolliver
Cecilia/Arnaudville 

4.89

CONGRATULATIONS TO ALL!!!



Performance Profiles

Unsatisfactory - 1.00-2.99 - 0
Approaching Proficient - 3.00-4.49 - 0

Proficient - 4.50-5.24 - 3
High Proficient - 5.25-5.99 - 7

Excellent - 6.00-7.00 - 6



Performance Profiles



Performance Profiles
The Honor Roll recognizes early childhood programs, including early childhood centers, Head Start, and pre-kindergarten, in three 
categories: 

● Excellent: Sites on this list achieved a rating of "Excellent," the highest possible rating, on the annual performance evaluation. 
The evaluation tool that informs the rating is used nationally and internationally, meaning the sites on this list are among the best 
in the world.
a. 6 in St Martin Parish (next slide)

● Birth to Two: Sites on this list provided high-quality instruction and care to the state's youngest learners, children birth to age 
two. This is significant because Louisiana serves far fewer economically disadvantaged children birth to age two, and early 
childhood sites typically score lower in performance categories related to these age groups.
a. 7 in St Martin Parish (next slide)

● Top Gains: Sites on this list significantly improved their performance from one year to the next.
a. 0 in St Martin Parish (next slide)

*Each site on the Honor Roll will receive a special badge on their performance profiles in the  Louisiana School and Center Finder 
(will open in new tab) to signify the accomplishment, as well as a state certificate to display on-site*

13 of St Martin Parish’s 16 
center/schools/homes received this 

recognition

https://urldefense.proofpoint.com/v2/url?u=http-3A__r20.rs6.net_tn.jsp-3Ff-3D001NgwwnpVrFackyh85Y88KFXcR9S2juFbpSbGD5KtDvnyDJwe-5FPKpRrA-2D-5FSdbC47QVLByvYgieaFzw2hReXmFBtv9m7H9jf73DBJ-2DOjRBXyUOTLMjTgsIqDnBdSygM3BLBtKNcuS1kBKzPrwCDkzRo-5FvpmrDiCYzCsfQZv-2Dpgm6BA-3D-26c-3D-2DDpM587ghFNeFkuR00N8O7voG7O1ouzD-2DDnvUq9T-5FKVJoK9jDBYhrQ-3D-3D-26ch-3D9ugCMdAu0HHttK1utgKntBn1lvFUZWt6FWfjjyU2UV9QS99iyTuC2Q-3D-3D&d=DwMFaQ&c=xlPCXuHzMdaH2Flc1sgyicYpGQbQbU9KDEmgNF3_wI0&r=e3v7tETTdm3L5ThD7kyWiTY4GEkLhMvNeSrh7g2xm1M&m=lkCwNYSgJsQPFPwQm0WJgcGHQ8vXQTHgF6olYclK3Yg&s=xa7no1cTR5-gFiOcnwDfOxLQCB85XulGVqOT5AlKF9s&e=
https://urldefense.proofpoint.com/v2/url?u=http-3A__r20.rs6.net_tn.jsp-3Ff-3D001NgwwnpVrFackyh85Y88KFXcR9S2juFbpSbGD5KtDvnyDJwe-5FPKpRrA-2D-5FSdbC47QVLByvYgieaFzw2hReXmFBtv9m7H9jf73DBJ-2DOjRBXyUOTLMjTgsIqDnBdSygM3BLBtKNcuS1kBKzPrwCDkzRo-5FvpmrDiCYzCsfQZv-2Dpgm6BA-3D-26c-3D-2DDpM587ghFNeFkuR00N8O7voG7O1ouzD-2DDnvUq9T-5FKVJoK9jDBYhrQ-3D-3D-26ch-3D9ugCMdAu0HHttK1utgKntBn1lvFUZWt6FWfjjyU2UV9QS99iyTuC2Q-3D-3D&d=DwMFaQ&c=xlPCXuHzMdaH2Flc1sgyicYpGQbQbU9KDEmgNF3_wI0&r=e3v7tETTdm3L5ThD7kyWiTY4GEkLhMvNeSrh7g2xm1M&m=lkCwNYSgJsQPFPwQm0WJgcGHQ8vXQTHgF6olYclK3Yg&s=xa7no1cTR5-gFiOcnwDfOxLQCB85XulGVqOT5AlKF9s&e=


Performance Profiles



SIGN

IN



Referral Documentation Form

■ will be emailed to program partners on Monday, 
December 29th

■ due by Wednesday, January 7th

This data is needed to complete the 26/27 
Coordinated Enrollment Plan



Referral Documentation Form



CLASS

Celebration Time

Tiffany Phillips
Parks Primary

PreK 

Fall 25-26 Third Party Observation classes that scored 6.00 or above

6.25

Amanda Douet
St Martin Early STEAM Academy

PreK 
6.14

Allison Guagliardo
Stephensville Elementary

PreK 
6.44

Bailee Batiste
Owens Developmental 

Learning Center
Toddler 

6.75



CLASS

● For St Martin Parish, the following observations were conducted for Fall 25/26
○ Infant - 8
○ Toddler - 23
○ PreK - 29
○ Total - 60

■ Includes Early Head Start/Head Start, Type III Child Care Centers, Family Child Care Providers and 
PreK classes in public schools

● To meet our 10% shadow observations criteria, we needed to make at least 6 of our observations shadow 
scored and we have conducted 7 shadow observations for Fall 25/26
○ 2 Head Start Centers
○ 1 Type III Child Care Centers
○ 4 PreK classes in public schools
○ 0 Family Child Care Providers

● Shadow Scoring 
○ Every CLASS observer must be shadow scored at least once in the observation period
○ We have a total of 12 CLASS observers

■ we still have 5 observers that need to be shadow observed and those will be scheduled for the Spring 
observations 

● Spring CLASS observations 
○ Will be conducted according to Bulletin 140
○ Schedule template will go out to all observers/directors on Tuesday, January 5, 2026
○ Due Friday, January 16th



2026/2027

Coordinated Enrollment Plan

● Due to LDOE on Thursday, January 15th
● Program Partners will be sent a copy of the completed plan on Friday, January 9th

○ Signatures are needed
○ 5 sections/31 questions

■ Maximize System Capacity
■ Coordinated Informational Campaign
■ Coordinated Eligibility Determination
■ Coordinated Application, Matching, and Registration
■ Coordinated Family Support

● Click HERE to view the plan

https://drive.google.com/file/d/1NLCebAdj_cvfWLsd3NDbeoJz_iR34S2e/view?usp=drive_link


Coordinated Enrollment Plan
What happens during the Coordinated Enrollment Campaign?

-Opportunity for families to visit the homes/centers/schools during certain times/days that are determined by each program partner 
(Open House)

-Centers/Homes to accept applications

2026-2027 Coordinated Enrollment Campaign

● 2 Google Surveys were sent to Program Partners (results on next page from 1st survey)
○ 1st one was determine date of campaign
○ 2nd one was to determine Open House dates/incentives

■ after care ages on trifold pamphlet
● Dates the campaign will run

○ March 16 - March 20
● Advertising occurs at least 3 weeks before the campaign which will begin the week of February 16
● Advertising for Child Care Centers and Family Child Care Providers

○ Flyers
○ SMPSB Early Childhood Network website
○ SMPSB Early Childhood Network Facebook page
○ Teche News (local newspaper)

● Advertising for School System and Head Start
○ Flyers
○ Remind
○ SMPSB Early Childhood Network website
○ SMPSB Early Childhood Network Facebook page
○ Teche News (local newspaper)



Coordinated Enrollment Plan



Coordinated Enrollment Plan



Upcoming Events/Deadlines
● December 18th - Copy of powerpoint will be emailed to all leadership team members
● December 19th - Deadline for program partners to submit answers to 2nd Coordinated 

Enrollment survey (incentives, etc.)
● December 29th - Deadline to submit responses to any changes to the trifold pamphlet
● December 29th - Monthly Referral Documentation Form will be emailed
● January 5th - Spring CLASS observation schedule template goes out to observers
● January 7th - Program Partners: submit Monthly Referral Documentation data
● January 9th - Completed 26/27 Coordinated Enrollment Plan will be emailed (signatures 

needed)
● January 15th - St Martin Parish’s 2026-2027 Coordinated Enrollment Plan due to LDOE 
● January 16th - Deadline for CLASS observers to submit Spring observation schedule 
● January 26th - February 1 Child Count template sent to all program partners
● February 6th - February 1 Child Count due to Lead Agency
● February 11th - Program Partners: submit Monthly Referral Documentation data
● February 19th - St Martin Parish Early Childhood Network Leadership Meeting



EC Team
Nicole Angelle, Early Childhood Supervisor
nicole_angelle@saintmartinschools.org
337-909-2841

Meghan Richard, Early Childhood Education Manager
meghan_richard@saintmartinschools.org
337-909-2824

Brooke Richard, Early Childhood Facilitator
brooke_richard@saintmartinschools.org
337-909-2815

Trisheena Celestine, Family Engagement Facilitator
trisheena_celestine@saintmartinschools.org
337-205-3062

mailto:nicole_angelle@saintmartinschools.org


Questions



Thank you for joining us, so please enjoy some 
refreshments!

Wishing everyone a very safe and Merry 
Christmas and prosperous New Year.


