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To: Members of the School Board
From: District Administration Date:
December 17, 2025

Subject: Status Update: Fischer Site Expansion and Modernization Project

Executive Summary

This memo provides a comprehensive update on the progress of the Fischer site
expansion. While several internal design and engineering milestones have been
met, we are currently navigating a significant external delay regarding state-level
approvals and site-specific geological challenges. With of course our project
completion date August 1st 2026.

Current Progress & Milestones
1. Electrical & Energy Efficiency
The electrical engineer has completed a full audit using site as-builts.

. Capacity: We have verified the site has sufficient power to support 11 new
classrooms and the associated HVAC load.

. Sustainability: To offset the increased draw, the plan includes campus-wide
LED lighting and the integration of solar panels, which will improve long-term
operational costs.

2. Facilities & Classroom Design
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Staff and Architects are currently finalizing the layout for the new TK, Kindergarten,
and Preschool classrooms.

« Modular Upgrades: We are adding a third section to existing portable units
to increase square footage, including individual bathrooms for each
classroom.

. Egress & Safety: Path-of-travel and egress designs are being finalized for
DSA submission.

. Contracting: We are currently gathering pricing for the remodel of portables
and planning the final modifications for when they are permanently placed. With
replacing all finishes, Interior walls, flooring, ceiling tiles, exterior siding and
reroofing. Planning that the classroom will be remodeled to New Condition.

3. Site Planning & Infrastructure

. Administration: Staff is finalizing the design and optimal location for the new
administration office.

. Playgrounds: Layouts for age-appropriate elementary play structures are
underway.

. Traffic & Parking: We are collaborating with the City on a formal traffic study
to optimize drop-off/pick-up zones and design an enlarged parking area to
reduce neighborhood congestion.

Identified Delays & Mitigation Strategies

Issue Cause/Description Impact
DSA The Division of the State Architec_t 6-week mi_n_imum
Review _(DSA) currently has over 900 projects del_ay to initial
Queue in their queue ahead of ours. review start.
Geotechnic Required 50-foot borings hi@ _ _Po'gential delay
al Findings groundwater at 8 feet, requiring a in final

redesign of the foundation system. structural

drawings.

Geotechnical Remedy

To address the highwater table, the team is currently:
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Installing specialized microphones on-site to monitor the water table level

and flow patterns.

Collaborating with structural engineers to develop a specific footing detail
(remedial foundation design) that ensures the long-term stability of the structures.

Anticipated Timeline for Resolution

1.

2.

Water Table Monitoring (2-3 weeks): Data collection to inform the final
footing design.

Structural Redesign (2 weeks): Incorporating the new footing details into
the architectural set.

DSA Submission (Immediate upon design completion): While we cannot
bypass the 900-project queue, submitting a "clean” set of plans that accounts
for the water table will prevent further "back-and-forth" delays once our project
Is reached.

Next Steps

Administration will continue to monitor the DSA queue daily and will provide a follow-up
report once the geotechnical remedy is finalized. Our goal is to keep working on the

project to be completed by August 1St 2026
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