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Direct Investigation Case 2025-0123
Corrective action #1: TTUSD Athletic Transition Plan from NIAA to CIF

Executive Summary: Compliance Statement

Tahoe Truckee Unified School District (TTUSD) commits to fulfilling the CDE corrective action to
transition athletic programs from the Nevada Interscholastic Activities Association (NTAA) to the
California Interscholastic Federation (CIF). To achieve this, without causing detrimental harm to
student-athletes, the District will initiate legal CIF membership effective July 1, 2026, while continuing to
participate in NIAA for the 2026-2028 interim period as described below.

Constraints and Regulatory Framework

The District cannot immediately compete in CIF leagues in Fall 2026 due to two critical factors:

e Fixed NIAA Schedules: Fall 2026 schedules (Football, Volleyball, Soccer, etc.) are finalized
with Nevada schools.

e [Expiration of the CIF Application Period: The CIF Application period has expired, and
CIF member school schedules have been finalized for the 2026-2027 and 2027-2028
seasons, leaving no available space for TTUSD to integrate, resulting in truncated athletic
seasons and limited athletic competition for students.

o Cycle Rotation: As background, Athletic Leagues use a two year, pre-set rotation, so
home away games flip automatically each year with Athletic Directors having previously
met to draft and schedule games. Schedules are developed to ensure there are no major
conflicts with District and School major events.

The development of the CIF athletic calendar is grounded in a synchronized framework established by the
State and Sectional governance bodies. This phase focuses on alignment, ensuring that the “Season of
Sport” for all member schools coordinates effectively, within regional and state championship timelines.
Rather than functioning as independent scheduling entities, the State and Section offices provide the
necessary temporal parameters—specifically the first allowable contest dates and the culmination of
regular season play. This standardization is essential for maintaining equitable competitive windows
across diverse regions, which ensures a cohesive transition into post-season tournament play.

Executive Summary:

During the previous athletics spring planning cycle, the District engaged in collaborative strategic
planning with the Sac-Joaquin Section leadership to outline a prospective transfer participation pathway.
While potential league placements were initially identified, the District’s decision to delay the transfer
timeline meant that the Section proceeded with its standard scheduling and contracting protocols for the
upcoming cycle. Consequently, the Section adhered to its established operational calendar to ensure
stability for its existing member schools, resulting in the natural expiration of the preliminary placement
options.



P -

TAHOE #TRUCKEE
UNIFIED SCHOOL DISTRICT

PATHWAYS TO POSSIBILITIES AND STUDENT SUCCESS

Initiating athletic competitions for the 2026-2027 or 2027-2028 academic year places the District’s entry
point in the third or fourth year of the Section’s fixed four-year alignment cycle. Because League
memberships and competitive schedules are locked for the duration of this cycle, a mid-cycle entry
structurally necessitates “Independent Status” rather than immediate league affiliation. As indicated in
consultations with Section leadership, this designation presents inherent logistical challenges, including
the inability to secure a complete contest schedule—particularly in football—and increased travel
burdens. Ultimately, this status results in a programmatic disparity, preventing the District from providing
a competitive experience comparable to schools operating within the standard alignment.

1. Realignment

The CIF SJS operates on a strict four-year calendar to ensure stability. We are currently in the 20242028
cycle.

o The Timeline: The opportunity to join this cycle closed over a year ago. The final planning
committee met in January 2023, and the final vote locked all league participation placements in
April 2023.

e Realignment Constraints: Attempting to compete in the 2026-2027 or 2027-2028 school years
means entering at the end of a finalized cycle. It is the District's understanding from the CIF-SJS
that they have a process to follow, based on regulations that secure schedules for current member
schools. That process is designed to protect incumbent schools, not accommodate late arrivals. By
bypassing the realignment window, the District is not "joining a league"; it is agreeing to be
excluded from one.

2. Independent Status Implications

Because the District would join competitions outside the realignment process, our teams would be
designated as "Independent." This is not merely an administrative title; it is a functional lockout from the
ecosystem of high school sports.

e Contracts: According to the CIF-SJS, the 2026-2028 scheduling block is already locked via
finalized contracts. As a result, the necessary openings to build a full schedule do not currently
exist within the incumbent schools' rotations.

e Football: Given the fixed nature of football scheduling and according to the CIF-SJS, complete
schedules are not possible. This will result in a discrepancy between the teams' weekly training
efforts and the number of actual games played.

e Competitive Parity Concerns: Operating outside of a league structure requires scheduling
opponents based on availability rather than classification. This often results in competitive
mismatches—playing teams that are either vastly superior or non-competitive—thereby forfeiting
the equitable competition standards typically ensured by league affiliation.
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3. Detrimental Harm to Students

The burden of this corrective action requirement is borne primarily by the student-athletes, as operating

with independent status introduces distinct disadvantages in three critical areas:

Academic Harm (The Travel Implication): Because we are locked out of local league play,
finding opponents requires travel outside the region, the Section, and across the State.

o Impact: This forces students onto buses for hours, leading to significant loss of
instructional time. Students will miss lectures, labs, exams, and other vital educational
opportunities at a rate far higher than their peers in league-affiliated schools. The
resulting fatigue from excessive travel further compromises their academic performance
the following day.

Inequitable Participation: According to the CIF-SJS, there is no guarantee that complete
schedules will be available, which means students will have a season that is functionally shorter
than that of their peers.

o Impact: A student who trains for a 10-game season but is only provided 6 games is being
denied the full educational benefit of interscholastic athletics. They are being offered a
"part-time" experience.

Exclusion and Relegation: Independent status students have no league identity.

o Impact: Independent status creates a "second-class" experience that damages both current
student morale and future athletic prospects. Without league affiliation, our athletes are
stripped of the culture-building excitement of rivalry games and championship chases,
while simultaneously being disqualified from All-League honors and MVP
titles—accolades that serve as critical benchmarks for college recruiters. This relegates
our students to a "hollow" season of exhibition matches that render their achievements
invisible to scouts, effectively severing the pathway to scholarships and post-secondary
opportunities available to their peers, among others.

The Solution: 20262028

To navigate this, TTUSD will adopt a split legal/operational status:

Legal Status (CIF): TTUSD becomes a member of the CIF Sac-Joaquin Section effective July 1,
2026.

Operational Status (NIAA): Student-athletes continue full competition, including playoffs,
within the NIAA for the 2026-2027 and 2027-2028 school years.

Full Integration (CIF): Effective, 2028-2029 school year, TTUSD schools will compete and
participate in postseason play in SJS, coinciding with natural realignment cycles.
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Immediate Action Timeline (December 2025 — April 2026)

e December 12,2025: Submit Formal CDE Corrective Action Plan
e January 7, 2026: Submit Formal Application to Join CIF Sac-Joaquin Section.

e Jan - April 2026: Secure written agreement from NIAA Executive Director Tim Jackson
allowing TTUSD to participate in full competition, including playofts, for the next two years.

e Feb & April 2026: CIF Sac-Joaquin Section Board of Managers Review (First Read: Feb 4;
Final Approval: April 22, 2026).

2026-2027 and 2027-2028 School Years:
o Legal Status: CIF Member

o OQOperational Status: Competing in NIAA (Full Schedule & Playoffs)

Summary:
In conclusion, the Tahoe Truckee Unified School District’s transition strategy aligns the imperative of

CDE regulatory compliance with the necessity of mitigating student harm and preserving a stable
student-athlete experience. By establishing legal CIF membership in July 2026, while retaining NIAA
competitive operations through the 20262028 interim, the District circumvents the structural inequities
of independent classification, specifically neutralizing the risks of disruption, inequity, relegation,
academic displacement, and educational harm. This framework demonstrates the District’s good faith in
satisfying state corrective actions, while synchronizing full operational integration with the Sac-Joaquin
Section’s established realignment cycle for the 2028-2029 academic year.



