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REORGANIZATION MEETING AGENDA 

December 18, 2025 ▪ 7:00 p.m. 
Large Conference Room 

210 Campus Lane ▪ Butler, Pennsylvania 16001-2664 

CALL TO ORDER BY CHAIRPERSON ............................................. Mr. John Conrad 
PLEDGE OF ALLEGIANCE................................................................. Mr. John Conrad 
MOMENT OF SILENCE ....................................................................... Mr. John Conrad 
ROLL CALL BY RECORDING SECRETARY ........................... Mrs. Ashlee Lamenza 

 

√ Members Officers-Term School District 3-YR JOC Term Expires 
☐ Mr. Nick Brower  Seneca Valley December 2026 
☐ Mr. John Conrad Chairperson-1 YR Butler Area December 2027 
☐ Ms. Jennifer Daniels-Wells  Butler Area December 2026 
☐ Mr. Phil Heasley  Butler Area December 2028 
☐ Mr. Tim Hester Vice-Chairperson-1YR Seneca Valley December 2026 
☐ Mr. Dennis Kelly  Karns City Area December 2027 
☐ Mr. Justin Kovach  Knoch December 2027 
☐ Ms. Brittney Larimore  Moniteau December 2028 
☐ Mr. David McRandal  Knoch December 2026 
☐ Mr. Justin Miller  Mars Area December 2027 
☐ Mr. Mark Taylor Secretary-6/30/2026 Slippery Rock Area December 2028 
☐ Mrs. Nina Teff Treasurer-1 YR Butler Area December 2028 
√ Alternates School District   
☐ Mrs. Leslie Colosimo Slippery Rock Area   
☐ Mrs. Jennifer Cummings Butler Area   
☐ Mr. Anthony DePretis Mars Area   
☐ Mr. Eric DiTullio Seneca Valley   
☐ Mrs. Donna Eakin Knoch   
☐ Dr. Brenda Ealey Karns City Area   
☐ Ms. Susan Harrison Seneca Valley   
☐ Mrs. Kathy McBride Moniteau   
☐ Mr. Gary Shingleton Butler Area   
☐ Mr. Terry Stivason Butler Area   
☐ Mrs. Cecilia Tomko Butler Area   
☐ Mr. Alvin Vavro Butler Area   
☐ Mr. Jake Weidner Knoch   
√ Others Officer-Term Title  
☐ Dr. Aubrie Schnelle  Superintendent of Record  
☐ Dr. Regina Hiler  Executive Director  
☐ Mrs. Rebekah Davis Asst. Secretary-6/30/2026 Business Manager  
☐ Mrs. Ashlee Lamenza  Recording Secretary  
☐ Attorney Thomas Breth  Solicitor  
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REORGANIZATION MEETING 
1. Appointment of Chairperson, Pro Tempore – (Solicitor) 
2. Election of a Chairperson for a One – Year Term 

 

 
3. Election of a Vice-Chairperson for a One-Year Term 

 

 
4. Set Date, Time, and Place of JOC Meetings Exhibit 1 

 

 
GENERAL INFORMATION 

 The Chairperson will select 2026 Subcommittee members with details provided at an upcoming JOC 
meeting. 

ADJOURNMENT 
 Motion by:________________  Seconded by: _________________ 

 

Open Nomination(s) 
 
Motion by:                                             Seconded by:                                            Voice Vote: 
 
Close Nomination(s) 
 
Motion by:                                             Seconded by:                                            Voice Vote: 
 
Election of Chairperson 
 
Motion by:                                             Seconded by:                                            Voice Vote: 

 

Open Nomination(s) 
 
Motion by:                                             Seconded by:                                            Voice Vote: 
 
Close Nomination(s) 
 
Motion by:                                             Seconded by:                                            Voice Vote: 
 
Election of Vice - Chairperson 
 
Motion by:                                             Seconded by:                                            Voice Vote: 

 

Date, Time, and Place of JOC Meetings 
 
Motion by:                                             Seconded by:                                            Voice Vote: 
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REGULAR MEETING AGENDA 

December 18, 2025 ▪ 7:00 p.m. 
Large Conference Room 

210 Campus Lane ▪ Butler, Pennsylvania 16001-2664 

CALL TO ORDER BY..................................................................................... Chairperson 
ROLL CALL BY ......................................... Mrs. Ashlee Lamenza, Recording Secretary 
 

 

√ Members Officers-Term School District 3-YR JOC Term Expires 
☐ Mr. Nick Brower  Seneca Valley December 2026 
☐ Mr. John Conrad  Butler Area December 2027 
☐ Ms. Jennifer Daniels-Wells  Butler Area December 2026 
☐ Mr. Phil Heasley  Butler Area December 2028 
☐ Mr. Tim Hester  Seneca Valley December 2026 
☐ Mr. Dennis Kelly  Karns City Area December 2027 
☐ Mr. Justin Kovach  Knoch December 2027 
☐ Ms. Brittney Larimore  Moniteau December 2028 
☐ Mr. David McRandal  Knoch December 2026 
☐ Mr. Justin Miller  Mars Area December 2027 
☐ Mr. Mark Taylor Secretary-6/30/2026 Slippery Rock Area December 2028 
☐ Mrs. Nina Teff Treasurer-1 YR Butler Area December 2028 
√ Alternates School District   
☐ Mrs. Leslie Colosimo Slippery Rock Area  Chairperson-1 YR 
☐ Mrs. Jennifer Cummings Butler Area  Vice-Chairperson-1YR 
☐ Mr. Anthony DePretis Mars Area   
☐ Mr. Eric DiTullio Seneca Valley   
☐ Mrs. Donna Eakin Knoch   
☐ Dr. Brenda Ealey Karns City Area   
☐ Ms. Susan Harrison Seneca Valley   
☐ Mrs. Kathy McBride Moniteau   
☐ Mr. Gary Shingleton Butler Area   
☐ Mr. Terry Stivason Butler Area   
☐ Mrs. Cecilia Tomko Butler Area   
☐ Mr. Alvin Vavro Butler Area   
☐ Mr. Jake Weidner Knoch   
√ Others Officer-Term Title  
☐ Dr. Aubrie Schnelle  Superintendent of Record  
☐ Dr. Regina Hiler  Executive Director  
☐ Mrs. Rebekah Davis Asst. Secretary-6/30/2026 Business Manager  
☐ Mrs. Ashlee Lamenza  Recording Secretary  
☐ Attorney Thomas Breth  Solicitor  
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REPORTS 
1. Hearing of Public 
2. Director’s Report Exhibit 1-8 

 

 
MINUTES 

1. Regular Meeting Minutes of November 6, 2025 Exhibit 9 
  

 
POLICY 

1. Revised Final Reading Policy 218.3 – Use of Metal Detectors Exhibit 10 
 
Recommend approval of the Revised Final Reading of Policy 218.3/Use of Metal Detectors as outlined 
in exhibit. 
 

2. Revised Final Reading Policy 805.1 – Relations with Law Enforcement Agencies Exhibit 11 
 
Recommend approval of the Revised Final Reading of Policy 805.1/Relations with Law Enforcement 
Agencies as outlined in exhibit. 
 

3. Revised First Reading Policy 226 – Searches Exhibit 12 
 
Recommend approval of the Revised First Reading of Policy 226/Searches as outlined in exhibit. 
 

4. Revised First Reading Policy 218.1 – Weapons Exhibit 13 
 
Recommend approval of the Revised First Reading of Policy 218.1/Weapons as outlined in exhibit. 
 

Recommend approval of the Director’s Report 
 
Motion by:                                             Seconded by:                                            Voice Vote: 

 

Recommend approval of: 
 

1. Regular Meeting Minutes 
 
Motion by:                                             Seconded by:                                            Voice Vote: 

 

Recommend approval of: 
 

1. Revised Final Reading Policy 218.3 – Use of Metal Detectors 
2. Revised Final Reading Policy 805.1 – Relations with Law Enforcement Agencies 
3. Revised First Reading Policy 226 – Searches 
4. Revised First Reading Policy 218.1 - Weapons 

 
Motion by:                                             Seconded by:                                            Voice on Roll Call: 
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NEW BUSINESS 
1. Field Trip Request(s) Exhibit 14 

 
2. Donation(s) Exhibit 15 

 
Recommend approval of the Donation(s) as outlined in exhibit. 
 

3. Joint Purchasing Agreement Exhibit 16 
 
Recommend approval of the 2026-2027 Joint Purchasing Agreement with Midwestern Intermediate Unit 
IV. As a participant, BCAVTS will contribute 3.9% of the cost of the school’s order as contribution to 
the administration and operating costs of the Joint Purchasing Consortium. 
 

4. Articulation Agreement – New Castle School of Trades Exhibit 17 
 
Recommend approval of the Articulation Agreement between New Castle School of Trades and the 
following BCAVTS programs. 

A. Advanced Manufacturing & Robotics Technology 
B. Welding 

 
5. Auction Items Exhibit 18 

 
Recommend approval of the 2025-2026 Obsolete Equipment/Supply Auction Items as outlined in 
exhibit. 
 

6. Pitney Bowes Sourcewell State & Local FMV Lease Exhibit 19 
 
Recommend approval of a 60-month Pitney Bowes Sourcewell State & Local FMV Lease as outlined in 
exhibit. 

 
7. Fortinet Coterm Renewal Exhibit 20 

 
Recommend approval of the Fortinet Coterm Renewal with IntegraONE as outlined in exhibit. 

 
8. Master Energy Purchase Agreement – Electric Commodity Sales Exhibit 21 

 
Recommend approval of the Master Energy Purchase Agreement – Electric Commodity Sales with AEP 
Energy as outlined in Exhibit, pending Solicitor's review.  
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EXECUTIVE SESSION, if requested. 
PERSONNEL 

1. Substitute Supplemental School Nurse 
 
Recommend approval to add Suzanne Leonberg as a 2025-2026 Substitute Supplemental School Nurse 
at $120/day with no benefits, pending clearances. 
 

2. Adult Education Teachers – Spring Term 
 
Recommend approval of the following details for the Adult Education Teachers for Spring Term, 
pending sufficient enrollment: 
*Please note that Adult Ed salary for bargaining unit members is dictated by the current teachers’ 
contract. 
 
Course Teacher Hourly Rate 
Cosmetology Amy Ellison $97.11 
HVAC III, EPA 608 Certification, 
Low GWP Refrigerant Certification Eric Collins $96.53 

HVAC IV Mike Barnes $67.04 
PA Inspection & Emissions Tim McLaughlin $92.25 
Woodworking Scott McKee $88.23 
Welding George Petronelis $78.66 

 
3. PA State Inspection & Emissions Program Instructor 

 
Recommend approval for Tim McLaughlin to instruct and test the PA State Inspection & Emissions 
Certification Programs to 2025-2026-day school students for approximately 36 evening hours/program 
at a salary rate of $61.50/hour. 

  

Recommend approval of: 
 

1. Field Trip Request(s) 
2. Donation(s) 
3. Joint Purchasing Agreement 
4. Articulation Agreement – New Castle School of Trades 
5. Auction Items 
6. Pitney Bowes Sourcewell State & Local FMV Lease 
7. Fortinet Coterm Renewal 
8. Master Energy Purchase Agreement – Electric Commodity Sales  

 
Motion by:                                             Seconded by:                                            Voice on Roll Call: 
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FINANCE 

1. Financial Reports Exhibit 22 
 

2. Bill List Exhibit 23 
 

3. Budget Transfers Exhibit 24 
 
Recommend approval of the Budget Transfers listed in exhibit. 

 
4. January 2026 Bills and Contracted Services 

 
Recommend authorization for the payment of general operating bills and contracted services for January 
2026 with details provided at February 2026 JOC meeting. 
 

 
ADJOURNMENT 

 
 Motion by:    Seconded by: 

 

Recommend approval of: 
 

1. Substitute Supplemental School Nurse 
2. Adult Education Teachers – Spring Term 
3. PA State Inspection & Emissions Program Instructor 

 
Motion by:                                             Seconded by:                                            Voice on Roll Call: 

 

Recommend approval of: 
 

1. Financial Reports 
2. Bill List 
3. Budget Transfers 
4. January 2026 Bills and Contracted Services 

 
Motion by:                                             Seconded by:                                            Voice on Roll Call: 

 


