Homer Community Consolidated School District 33C
Board of Education
Board Meeting Summary - December 16, 2025

Christopher Trzeciak, President - Melissa Chandarana, Vice President - Aaron Wolf, Secretary
Elizabeth Hitzeman, Member - Deb Martin, Member, - Josh Oster, Member - Lilly Miceli, Member

Recognition of Visitors/Communication to the Board

e Mrs. O’Connor expressed her gratitude for the Hadley Middle School staff, the Special
Services Department, the Transportation Department, and the Board of Education for their
collective role in supporting her son’s successes this school year. Mrs. O’Connor extended a
special thank you to Mrs. Schroeder, Mrs. Chandarana, Mr. Trezciak, and Dr. Schoppe.

e Recognition of the Special Olympics State Games for Equestrian Winners

o Michael Babel - Special Olympics Equestrian - Silver medals in stock seat and
working trials; 2nd place finish in relay

o Olivia Hofferica - Special Olympics Equestrian - Bronze medal in stock seat; Silver
medal in working trials; 2nd place finish in relay

o Jennifer Hesek - Special Olympics Equestrian Team Coach

nsent Agen

e Approved the consent agenda as presented

e Approval of the November 18, 2025 Regular Board meeting minutes and the November 18,
2025 Regular Meeting Closed Session Minutes (Goal 4)

e Treasurer's Report November 2025 (Goal 5)

e Invoices Payable December 2025 (Goal 5)

Personnel Recommendations
Resignations
Non-Certified
1) Christine Barkemeyer — Occupational Therapist at Homer Jr. High School and
Hadley Middle School - eff. 12/19/25

2) Nancy Haslinger - Lunchroom Monitor at Butler School - eff. 12/16/25
3) Yvette Salcik - Paraprofessional at Butler School - eff. 12/2/25

Employment Recommendation(s)

Non-Certified

1) Ann Wasielewski - Paraprofessional at Hadley Middle School - eff. 12/17/25
2) Matilda Rapaj - Lunchroom Monitor at Hadley Middle School - eff. 12/17/25
3) Katie Zobrist - Lunchroom Monitor at Schilling School - eff. 1/5/26
4) Nancy Haslinger - Paraprofessional at Butler School - eff. 12/17/25



Extra-curricular
1) John Paun - 5th Grade Boys' Wrestling Coach - eff. immediately

Id Busin

e Presentation of the FY25 Audit
e District Strategic Plan Presentation

Informational Reports

Homer Council & Homer Support Staff Council Report

Ms. Wendy Bruin, Ms. Stephanie Piper, and Ms. Sichak congratulated the Special Olympics
athletes and Ms. Hesek. The team noted that teachers have full plates and then shared
highlights from the event, including 145 visitors, toy donations, Tim Russ serving as Santa, and
generous donations from Tria. The team decorated the schoolhouse, and the event was a great
success!

Directors' Reports

Buildings and Grounds - Mr. Russ’ presentation is attached.
Technology - Mr. Nush'’s presentation is attached.
Transportation - Mr. Zurales’ presentation is attached.

Assistant Superintendent Reports

Curriculum & Instruction - Ms. Figurell's presentation is attached.

Superintendent's Report

Dr. Schoppe’s presentation is attached.

Board Report

e The Facilities Committee met to review the demographic study. The committee plans to
engage a second demographer to confirm the analysis, validate the initial findings, and inform
future facility recommendations.

e The tour of Goodings Grove Elementary School with Mr. Kraatz was informative. Space
remains a challenge, and several small upgrades were shared. The visit included classroom
observations that highlighted strong, positive relationships between teachers and students.
Teachers are beginning to implement Sara Ward Executive Functioning strategies. Students
were excited to see Mr. Kraatz, which speaks to the strength of relationships within the
building. The atmosphere was warm and positive, with a strong sense of community, and
appreciation was extended to Mr. Kraatz.



Approved New Business

e Approved the MOU between Homer CCSD 33C and Homer District 33-C Support Staff
Council of the American Federation of Teachers Local 604 clarifying retirement
incentive eligibility.

e Recommendation to approve the retirement of the following individual(s) subject to
compliance with the terms and conditions of the District's one-time IMRF retirement
incentive program and to approve separation agreements with said employee(s)

o Karin Dybas - Paraprofessional at Homer Jr. High School - eff. 6/30/26
o Karen Norville - Sub/Grant Coordinator at District Office - eff. 6/5/26
e Recommendation to approve the notice of retirement for the following individuals:

o Colleen O'Hara - Speech/Language Pathologist at Young School, effective at the end
of the 2029-2030 school year, subject to compliance with the applicable requirements
of TRS and the District's collective bargaining agreement.

o Andrea Durbin - Speech Language Pathologist and Mustang Buddies Co-Sponsor at
Homer Jr. High School - effective the end of the 2029-2030 school year, subject to
compliance with the applicable requirements of TRS and the District's collective
bargaining agreement.

e Approved an amended HVAC Technician job description

e Approved a Girls' Wrestling Coach

e Policy updates/review (first read only), including the PRESS Plus update memo and the
proposed policy updates (changes highlighted) - 2:120, 2:150, 2:270, 4:10, 4:30, 4:80, 4:140,
4:190, 5:10, 5:90, 5:100, 5:190, 5:200, 5:220, 5:280, 5:300, 6:20, 6:60, 6:130. 6:160, 6:210,
6:260, 6:280, 6:315, 7:10, 7:150, 7:70, 7:180, 7:190, 7:290, 7:310, 7:340, 8:30

e Authorized the purchase of 6 fireproof filing cabinets and the contracting of a one-to-one
nurse for the remainder of the school year in the estimated total amount of $70,944.32

e Approved the 5-year lease renewal with Walter Konow to farm the District's Bruce Road
property.

e Approved increasing the 0.5 FTE custodian position at Homer Junior High School to a 1.0
FTE.

The next Board meeting will be held on Tuesday, January 27, at 7:00 p.m.



