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Board Report - Transportation Department

Staffing Updates

e 57 Full-Time Homer 33C Drivers
o 52 Total Routes for Homer Drivers (51 current, 1in training)
o 5 Full-Time Subs (Stand By Drivers)
e 5 First Student Drivers in Homer Vehicles
o 2 General Education Buses
o 2 Special Education Buses
o 1Full-Time Sub (Stand By Driver)
e 10 First Student Drivers in First Student Vehicles
o 2 Special Education Buses
o 8 Vans
e  25-26 Total Driving Positions (Homer and First Student Combined)
o 72 Driving Positions

Mr. Greg Zurales
Dir. of Transportation
December 16, 2025
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Regular Transportation Historical Claim Costs
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Advocacy Update-Presented by Emily Warnecke. Will County IASB, December 2025

Salaries

Benefits

Purchased Services
Contractual

Public Transit

Supplies

= Subtotal

5 First Student Drivers in

Homer Vehicles

-2 General Education Buses

-2 Special Education Buses

-1 Full-Time Sub (Stand By Driver)

Mr. Greg Zurales
Dir. of Transportation
December 16, 2025




Board Report - Transportation Department

Special Education Transportation Historical Claim Costs
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Advocacy Update-Presented by Emily Warnecke. Will County IASB, December 2025

10 First Student Driversin First
Student Vehicles

-2 Special Education Buses

-8 Vans

Mr. Greg Zurales
Dir. of Transportation
December 16, 2025




Board Report - Transportation Department

Safety Updates

e Special Education Bus Evacuations at School Locations
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Hadley: November 4th
HJH: November 6th
Goodings: November 13th
Young: November 1/th
Schilling: November 19th
m  One additional evacuation @ Schilling TBD (Weather permitting)

Mr. Greg Zurales
Dir. of Transportation
December 16, 2025



Board Report - Transportation Department

Safety Updates

e Driver Staff Meeting “Safety Item of the Month” for November
o Unloading Student Passengers Safely

m  Never open the service door to allow students off the bus until you are certain motorists
in all directions have stopped. Check your mirrors to make sure no vehicle is attempting
to pass the bus.

m  Watch the students exit. Make sure no student coats, backpacks, etc. have become
caught on the door or handrail.

m  Students need to remain seated until dismissal.

Mr. Greg Zurales
Dir. of Transportation
December 16, 2025



Board Report - Transportation Department

Safety Updates

e Driver Staff Meeting “Safety Item of the Month” for December
o National Highway Traffic Safety Administration (NHTSA)--Loading and Unloading for School Bus
Drivers

m  Knowing the “Danger Zones” and Continually Educating Our Student Passengers
e The school bus is the safest form of transportation on the road.
e The most safety critical time for students is during the loading and unloading of the bus.

m  Younger Students Are Especially Vulnerable
e Smaller and harder to see; inexperienced and impulsive

m  After-School Run is More Dangerous Than Before School
e Students have been sitting quietly all day
e Lesslikely to pay closer attention after a long day at school MY, Greg Zurales

Dir. of Transportation
December 16, 2025



Board Report - Transportation Department

Safety Updates

What are the Danger Zones?
o 12 feetin all directions--front, back, sides

What areas around the bus are the most
dangerous?
o Across the front of the bus, and along the
right side of the bus towards the back

Never move a bus if students are within ten feet
of any side.
o Loading and unloading requires all of our
concentration. Never take your eyes off
of what is happening outside the bus.
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Board Report - Transportation Department

Transportation Community Outreach

Holiday “"Homer Helpers” Program

e Reached out to our school social workers for
families that may want to be included.

e Spoke with parents to get a holiday wish list.

e Added ornament gift tags to our Homer Helper
Christmas Tree.

e Transportation employees take an ornament tag,
purchase the item and return it unwrapped to the
family’s basket.

e Wrapping Party--we sort, wrap, and label each
present and prepare each families basket.

e Presents are delivered to Young school on Tue
12/16 for parent pick up!




Board Report - Transportation Department

November and December Department Recognitions

Bob Bak (Zurales)

Chris Duda (Schilling)

Ken Fedynich (Butler)

Stacey Gillis (Schilling Student)
George Heller (Fellow Driver)
Rick Romeli (Goodings)

Torie Schafer (Schilling Student)
Louise Serpico (Schilling)
Marcin Stezek (Goodings)

Jim Zacharias (Zurales)

Snow Clearing Team (Everyone)

o Benny Cobbett-Mechanic Team
Mike Haehnlein-Mechanic Team
Tina Kadow
Henry Pyrcioch-Mechanic Team
Collette Ryan
Toni Smolen
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Mr. Greg Zurales
Dir. of Transportation
December 16, 2025
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We are Constantly Seeking Applications for
Bus Drivers to Join The Homer Transportation Team

! I .
o

-

Scan QR Code to Apply

Scan the QR Code to Apply
Click LINK TO APPLY
Starting Hourly Wage: $23.25
Medical/Dental/Vision Benefits
Paid Training
o 33c trains their new drivers on-site to gain
CDL with Bus Driver Endorsement
Rewarding Career in Public Service
o Students and Families of Homer 33C
Appreciate Our Drivers’ Dedication

Mr. Greg Zurales
Dir. of Transportation
December 16, 2025


https://www.applitrack.com/homerschools/onlineapp/default.aspx?Category=Transportation

