
Why is PPCSD discussing 
the need to right size? 

Fall 2025









Why do we have one of the 
highest per pupil cost in the 
county? 



Declining 
Enrollment…

2003-2004 School Year through 2024-2025
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State Aid…
Uncertainty in Foundation Aid





Background:
Foundation 
Aid

Established in 2007

“Save Harmless” or 

“Hold Harmless”



“Save 
Harmless”
or 
“Hold 
Harmless”

Ensures that 
districts do not 
receive less 
Foundation Aid than 
the previous year. 



Foundation 
Aid: 

Complex formula 
with two 
extremely 
impactful variables 
for PPCSD



Two 
Impactful 
Variables:

1. Student Count 
(weighted value)

and

2. Wealth Ratio







Enrollment by 
Building

2004-2005 School Year through 2024-2025



Historical Student Enrollment from 2004-2005 to 2024-2025 

823

358



Enrollment 
Projection & Facility 
Analysis

Conducted by Dr. Ross Haber

February 2025



Dr. Haber’s 
Conclusion:

The district could 
consolidate into 
two building



Dr. Haber’s 
Conclusion:

The change will 
not impact 
delivery of service 
or increase class 
size



Dr. Haber’s 
Conclusion:

The change will 
decrease 
transportation 
cost and 
operational cost



Dr. Haber’s 
Conclusion:

The closed 
building will 
generate revenues 
by being sold, 
leased or rented



Presentations and 
forums:



Presentations 
and forums:

1. Town Meetings

2. Employee Forum

3. Parents and 
Community Forum



Vision

Current 
Reality

Creative TensionEmotional Tension

Learning Organizations 

(Senge, 1990)



Current 
Reality

Describe of our current reality



Vision

Current 
Reality

Learning Organizations 



Vision

Current 
Reality

Creative TensionEmotional Tension

Learning Organizations 

(Senge, 1990)


