VAN WERT CITY SCHOOLS
Board of Education Meeting
Wednesday, December 17, 2025 - 5:00 p.m.
S.F. Goedde Building Conference Room
205 W. Crawford St., Van Wert, OH 45891

Our Vision
In partnership with our community, Van Wert City Schools will ensure that all students develop the
knowledge, skills, and attributes they need to thrive in post-secondary education, careers and civic life.

Our Mission

Van Wert City Schools will continue to be a source of Cougar Pride while providing each student a
quality education through innovative instructional methods and technology.

AGENDA:

L. Call to order and roll call

II. Pledge of Allegiance to the Flag of the United States of America

I11. Recite our Vision / Mission

IV. Public participation

In order for the Board to fulfill its obligation to complete the planned agenda in an effective and
efficient fashion, a maximum of thirty (30) minutes of public participation will be permitted at
each meeting.

Each person addressing the Board will give his/her name and address. If several people wish to
speak, each person will be allotted three (3) minutes until the total time of thirty (30) minutes is
used. During the period, no person may speak twice until all who desire to speak have had the
opportunity to do so. Persons desiring more time should follow the procedure of the Board to be
placed on the regular agenda. The period of public participation may be extended by a vote of
the majority of the Board.

V. Set agenda

VI.  Curriculum and instruction (educational impact) presentation
A. VW School @ the Goedde

VII. Board member section / reports from Board representatives (discussion only)
Vantage Board

VWAPAF

VWASIG

Athletic Council

Safety Team
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VIIIL.

IX.

XI.

Treasurer’s section

A.

Business and records

Assistant Superintendent’s section

Superintendent’s section

Consent Resolutions

A.

B.

—~

Accept the resignation, due to retirement, of Scott Pollock from his position as
custodial-maintenance worker, effective December 31, 2025, as presented.

Accept the resignation, due to retirement, of Richard Kreischer from his position as
Assistant to the Director of Technology, effective January 31, 2026, as presented.
Accept the resignation, due to retirement, of John Basinger from his position as Social
Worker, effective at the end of the 2025-2026 contract year as presented.

. Accept the resignation, due to retirement, of Doug Grooms from his position as School

Psychologist, effective at the end of the 2025-2026 contract year as presented.

Accept the resignation, due to retirement, of Rona Trammell from her position as Middle

School / Transportation Secretary, effective at the end of the 2025-2026 contract year as

presented.

Approve Malissa Mohr as a cafeteria worker, pending all board policies pertaining to

employment are met, effective December 8, 2025, as presented.

Approve Nate Hoverman and Kimberly Laudick as volunteer indoor track coaches,

effective the 2025-2026 contract year.

Approve the minutes from the regular Board meeting held on November 19, 2025.

Approve the monthly financial report as presented by the Treasurer.

Approve a resolution authorizing the execution of a variable pricing agreement with

Symmetry Energy Solutions, LLC to supply natural gas at a contract price of $0.59 per

MCEF for a 36 month period starting May 1, 2026, as presented.

Accept the following generous donations to the Van Wert City Schools from:

Michelle Gunter - $200.00 to Girls Basketball Activity Fund

Wallace Plumbing & Underground LLC - $1,000.00 to Wrestling Activity Fund

Northwest Ohio & Welch Trophy LLC - $270.63 to Cross Country Activity Fund

Brewed Expressions LLC - $200.00 to Middle School MD Classroom Activity Fund

Ohio Northern University - $500.00 to High School Robotics

First Federal of Van Wert - $100.00 High School Students of Need for Hygiene

Supplies

Koch Law Office - $200.00 to Masque & Gavel

StateWide Ford - $150.00 to Masque & Gavel

Ayers Mechanical Group - $300.00 to Masque & Gavel

0. Van Wert Service Club Inc. - $1,400.00 to Van Wert Service Pack

1. Cougar Pride Athletic Booster Club - $424.99 to Athletic Department for Racquet

Stringing Machine

12. Cougar Pride Athletic Booster Club - 25,000.00 to Eggerss Stadium Project - Legacy
Donation

13. Edward Jones - Eric Hurless - $400.00 to Eggerss Stadium Project - Legacy Donation

14. Van Wert High School Class of 1978 - $5,000.00 to Eggerss Stadium Project - Legacy
Donation

Recognize Sam Shriver of the Van Wert Times Bulletin, and Scott Truxell of the Van

Wert Independent, as members of the Ohio School Boards Association 2025 Media

Honor Roll as presented.
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XI1I.

XIII.

XIV.

XV.

XVL

Non-consent Resolution(s)
A. Election and appointment of a president pro-tem for the January 14, 2026 Organizational
Meeting.

This is to inform the Board of Education that the following employees will be advanced on
the payscale, due to additional college coursework, effective the second semester of the
2025-2026 academic year:

A. Ashley Hockenberry — Bachelor’s-150 to Master’s

Acknowledge notification from the City of Van Wert of a residential CRA application as
presented:

A. Colorado Sky LLC, 323/325/327 N. Race St., Van Wert, OH 45891

B. Ryan Bowman, 390 W. Maple St. Van Wert, OH 45891

Executive Session
A. Motion to go into Executive Session pursuant to Ohio Revised Code Section
121.22(G)(1) and 121.22(G)(8), for the purpose of discussing the employment of public

personnel and for the purpose to consider certain confidential information, including trade
secrets, of applicants for certain types of economic development assistance, or
negotiations with other political subdivisions concerning such applications.

Adjournment

Next Meeting Date
The 2026 organizational meeting, fiscal year 2027 tax budget hearing, and regular January

board meeting will be held on Tuesday, January 14, 2026, at 5:00 p.m. In addition, the public
records commission (Board president, Board vice-president, Superintendent and Treasurer)
will meet immediately prior to the organizational meeting to review the records retention
schedule. The meetings will be in the First Federal Lecture Hall at the Niswonger Performing
Arts Center.



