Mercer County Senior High School
School Based Decision Making Council

“Regular Meeting Agenda”
December 15th, 2025
3:15PM - Conference Room 169

Members:

Mike Floro, Principal & Chair

Ekambaram Elumalai, Teacher Representative
Kendra Rowland, Teacher Representative
Andrew Ashford, Teacher Representative

Todd Davis, Parent Representative

Andrea Whitenack, Parent Representative
Brian Rowland, Council Secretary

Opening Business
Welcome

Agenda Approval
November Minutes
Good News Report

Monthly Reports
e Staffing / Job Postings Update
e Behavior/PBIS Report
e Academic Progress Check
e Budget Report
Old Business
e None

New Business

e KASC Graphs

e All American Publishing - Tshirts for
Student Council

e Grade adjustment for whole letter
reporting from Dual Credit
Universities/Schools - Need to make
sure the Student Handbook,
AP/Dual Credit Policy, and
Academic Honors Policy all match.
FRYSC SBDM / Principal Agreement
New SBDM Policy - Booster Club
Fundraisers and Reporting

e Planning Policy - 2nd Reading
Curriculum Policy - 2nd Reading

Discipline and Classroom
Management Policy - 2nd Reading
Instructional Practices - 1st Reading
School Space - 1st Reading Schedule
Schedule of School Day - 1st Reading
Student Assignment - 1st Reading
Staff Time Assignment - Policy
Review

Principal Selection - Policy Review
Program Appraisal - Policy Review

Upcoming Dates and Events
e (Calendar
Public Comment
Set Time and Date for Next Meeting

Adjourn


https://docs.google.com/document/d/1izHiMunDDxBcFR_pKqSVo-TZQpjgR9le7L7SdMLrjZg/edit?usp=sharing
https://docs.google.com/document/d/1qMFW_cXhygeWa7MIHM-eUUZGASOR-C2SYrWTKcKxCS0/edit?usp=sharing
https://docs.google.com/document/d/1ddIrdXK9IuR-OEzSTFZCEFrzUZgcKslDPGLtJT6mXkI/edit?usp=sharing
https://drive.google.com/file/d/1I-2AZMbr6br8yunnqFOfjTsk2i2BqI4_/view?usp=sharing
https://docs.google.com/spreadsheets/d/1xo3e-gAnVlWdcEyTdTLCgfd6XDFJnAM0FwikoZvGR2M/edit?usp=sharing
https://drive.google.com/file/d/1mEflli7Yylj75DcFZP9LEyVERuEVwG0_/view?usp=sharing
https://docs.google.com/document/d/1eEz7lG7mcdX01mA3B-pBP6nlOhBGX8ZeJIqRyI6osvo/edit?usp=sharing
https://docs.google.com/document/d/1eEz7lG7mcdX01mA3B-pBP6nlOhBGX8ZeJIqRyI6osvo/edit?usp=sharing
https://docs.google.com/document/d/1eEz7lG7mcdX01mA3B-pBP6nlOhBGX8ZeJIqRyI6osvo/edit?usp=sharing
https://docs.google.com/document/d/1eEz7lG7mcdX01mA3B-pBP6nlOhBGX8ZeJIqRyI6osvo/edit?usp=sharing
https://docs.google.com/document/d/1eEz7lG7mcdX01mA3B-pBP6nlOhBGX8ZeJIqRyI6osvo/edit?usp=sharing
https://docs.google.com/document/d/1eEz7lG7mcdX01mA3B-pBP6nlOhBGX8ZeJIqRyI6osvo/edit?usp=sharing
https://docs.google.com/document/d/1eEz7lG7mcdX01mA3B-pBP6nlOhBGX8ZeJIqRyI6osvo/edit?usp=sharing
https://docs.google.com/document/d/1eEz7lG7mcdX01mA3B-pBP6nlOhBGX8ZeJIqRyI6osvo/edit?usp=sharing
https://docs.google.com/document/d/1eEz7lG7mcdX01mA3B-pBP6nlOhBGX8ZeJIqRyI6osvo/edit?usp=sharing
https://docs.google.com/document/d/1eEz7lG7mcdX01mA3B-pBP6nlOhBGX8ZeJIqRyI6osvo/edit?usp=sharing
https://docs.google.com/document/d/1eEz7lG7mcdX01mA3B-pBP6nlOhBGX8ZeJIqRyI6osvo/edit?usp=sharing
https://docs.google.com/document/d/1eEz7lG7mcdX01mA3B-pBP6nlOhBGX8ZeJIqRyI6osvo/edit?usp=sharing
https://docs.google.com/document/d/1ehRcmGgIFnMSAiORcvf8DVIW1sFecZHtIQViYW31MZ4/edit?usp=sharing

