Dear Southwest Cooperative Community,

We are proud to announce the appointment of Dr. Lisa Giglio-Byczek as our next
Executive Director, effective July 1, 2026 upon the retirement of our current
Executive Director, Dr. Gineen O’Neil who has served as the Director for the last
19 years.

Dr. Giglio-Byczek brings more than 20 years of experience in education, including
an extensive background in special education leadership, program innovation,
and fiscal management. She currently serves as the Director of Special
Education for Bremen High School District 228, where she leads services for more than 850 students,
manages department budgets and IDEA grants, and fosters collaborative partnerships among district
administrators, staff, families, and community stakeholders.

Throughout her career, Dr. Giglio-Byczek has demonstrated an unwavering commitment to ensuring
equitable and high-quality services for all students. She began her professional journey in the
classroom—first as a paraprofessional and teacher within SWCCCASE’s own DESTINY
Program—before advancing into district-level leadership roles. Her career has come full circle as she
returns to lead the organization where she began.

“Dr. Giglio-Byczek’s deep understanding of special education, her financial expertise, and her proven
leadership make her an outstanding choice to guide the Cooperative into the future,” said the
Southwest Cooperative Board President Dr. Courtney Orzel. “She is a visionary leader who puts
students and staff at the center of every decision and brings a collaborative spirit that will strengthen
our partnerships across all member districts.”

The Executive Director search included multiple rounds of interviews with board members,
administrators, and staff. The committee praised Dr. Giglio-Byczek’s experience, dedication to the
Cooperative, and strong focus on supporting both students and staff. Feedback consistently
highlighted her student-centered thinking, calm leadership style, and track record of building trust and
teamwork within complex educational systems.

“Opening the world through education to children and young adults with diverse abilities”
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Dr. Giglio-Byczek holds a Doctor of Education in Educational Leadership from the University of St.
Francis and is certified as both a Superintendent and Chief School Business Official by the lllinois
State Board of Education. She also holds multiple teaching and administrative licenses, reflecting her
broad expertise and commitment to lifelong learning.

“I am honored to return to SWCCCASE—an organization that has shaped so much of who | am as an
educator,” said Dr. Giglio-Byczek. “I look forward to building upon the strong foundation already in
place and continuing to advance the Cooperative's mission of serving students with excellence,
compassion, and innovation.”

Please join us in congratulating Dr. Giglio-Byczek as she becomes the newest member of the
Southwest Cooperative family. She will begin transitioning with Dr. O’'Neil this spring, and as we
approach July, we will host a meet-and-greet to ensure all staff have an opportunity to connect with

her.

Thank you to everyone who shared feedback and to those who participated in the interview
process—your time, insight, and engagement were invaluable.

We look forward to continuing the Cooperative’s tradition of excellence for years to come.

Sincerely,

SWCCCASE Board of Directors



