NOVEMBER BOARD MEETING
11/10/2025 [07:00 PM-09:00 PM] @ 418 S. 24th Street Camp Hill PA 17011

NOVEMBER BOARD MEETING

1. Call to Order

Minutes

Mrs. Gurgiolo called the meeting to order at 7:00 p.m. with the pledge to the flag.

2. Pledge of Allegiance

3. Roll Call

Minutes

Melanie Gurgiolo (President), Meredith Bowen, Josceylon Buchs, Neil Connelly (Vice President), Randall
Gale, Melissa Howard, Gregory Lamay, Karen Mallah, Geoffrey Mclnroy, Dan Serfass (Superintendent), and
Kerry Martin (Secretary).

No members were absent.

Community/Staff Attendees are available on the attached list.

4. Information Only
4.a. Mr. Raygani and CHHS Band Students
Minutes

Mr. Serfass shared that this year has been an amazing year for marching band and invited Mr. Raygani and
Ms. Benson to share additional information. Mr. Raygani highlighted the successes of the marching band
this season including its promotion to Open Class with USBands and bronze medal finish at Nationals last
weekend. Ms. Benson recognized the work of the students through the season. The drum majors, Riley
and Noah, shared their experiences leading the band this season.

Mr. Raygani thanked building administration and parent volunteers for their support, and Ms. Benson
expressed gratitude to the band staff, seniors, and section leaders for their work this season.



Mr. Connelly highlighted the support of students in welcoming new students into the band. Ms. Bowen
recognized the students for the time and effort they put into the show. Mrs. Howard shared that she has
seen how much the students in the band care about each other throughout the season.

4.b. Appreciation to Outgoing Directors
Minutes

Mr. Serfass recognized the Board members who will be going off of the Board: Mrs. Melanie Gurgiolo, Mr.
Greg Lamay, and Dr. Karen Mallah. Mr. Zangle expressed appreciation for the outgoing Board members on
behalf of CHEA and highlighted the work they have done to support students and staff. Mr. Gale thanked
the outgoing Board members for their service to the District.

Mr. Serfass welcomed the incoming Board members.

5. Agenda Approvals
5.a. Approval of Agenda
Minutes

Mr. Lamay made a motion, seconded by Mr. Gale, to approve the agenda. The motion passed
unanimously.

5.b. Minutes from Previous Meeting
Minutes

Mr. Gale made a motion, seconded by Mr. Lamay, to approve the minutes from the October 6, 2025, Work
Session and October 20, 2025, Board meeting. The motion passed unanimously.

5.c. Bills List
Minutes

Mr. Gale made a motion, seconded by Mr. Lamay, to approve the Bills List. The motion passed
unanimously.

5.d. Treasurer's Report
Minutes

Mr. Gale made a motion, seconded by Mr. Lamay, to approve the Treasurer's Report. The motion passed
unanimously.

6. Report of Officers and Others
6.a. President (Mrs. Gurgiolo)
Minutes

Mrs. Gurgiolo shared remarks reflecting on her experiences as a Board member and Board president.

6.b. Secretary (Mrs. Martin)
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Minutes

Mrs. Martin expressed appreciation for the outgoing Board members.

6.c. Solicitor (Mr. Pahowka)
Minutes

Mr. Pahowka shared that the firm is conducting two Title IX trainings and the annual Educational Law
Update breakfast. He expressed appreciation for the outgoing Board members for their service.

6.d. Superintendent (Mr. Serfass)
Minutes

Mr. Serfass provided an update following the incident at the Hoover gym and expressed appreciation to
District employees, Borough personnel, and Board members who assisted in the response to the

incident. He shared that the Director of Buildings and Grounds, with the oversight of Mr. Lamay, had the
gym secured, affected area cleaned, and building made safe for entry and use by Tuesday evening and
recognized the effort. The District has submitted a claim to the insurance company, an adjuster has been
on site, and the total extent of the damage and costs are still unknown. Mr. Serfass shared that the District
has received requests from community members to move voting to another location or review other
methods to protect access to District schools. These issues will be brought forward with recommendations
to appropriate Board committees.

Mr. Serfass shared that the District had representatives at the Borough Safety town hall where the main
discussion was microtransportation. He shared at the meeting the many initiatives that the District has
undertaken to communicate state law and other considerations for student safety going to and from
school.

Mr. Serfass shared that fall athletics teams completed their season on Saturday as the field hockey team
and boys' soccer team played in the PIAA state playoffs and recognized the teams for their seasons. He
shared that Eisenhower's mini-Mini-THON raised about $15,000 and that Hoover will be hosting
community veterans tomorrow for their Veteran's Day event. The High School play, Clue, will be presented
on November 21st, 22nd, and 23rd.

7. Report of Board Representatives
7.a. Community Recreation (Ms. Bowen)
Minutes

Ms. Bowen shared information about upcoming Borough events and shared that all activities are included
in the newsletter that has been distributed. She pointed out several new activities in the Borough,
including mah jongg, an AARP driving class, and balance classes. Applications for open Borough Recreation
Commission positions are available on the District website.

Mrs. Gurgiolo pointed out that those who want to set up a display for the Parade of Lights activity should
look on the Borough website and get their application in soon. Ms. Bowen highlighted the need for
volunteers to setup.

7.b. Cumberland Perry Area Career and Technical Center (Mr. Lamay)
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Minutes

Mr. Lamay shared that minutes from the October 27th meeting are attached along with photographs of the
construction. He shared that Career Exploration Night was held last week on November 5th and 6th. He
highlighted the co-op program at the CTC, which has 79 students currently making an average of $16.00
per hour. The CTC hosted 2,465 eighth graders for tours of the facility.

Mr. Lamay provided an update on the oil spill incident and shared that $1,854,868 has been spent. He
shared that the CTC drew down on its PSERS reserve fund and future capital projects funds to cover the
costs. This will be discussed through future budgets.

He shared that the current construction project is scheduled to be completed in Fall 2026 with the full
expansion realized in the 2027-2028 school year. The CTC will add 270 seats, to include about 7-9 students
from the District. He shared that they reviewed the budget for 2026-2027 and that the District's
contribution increased by 16%.

Mr. Lamay reflected on his time as a Board member and representative to the CTC.

7.c. District / Borough (Mrs. Gurgiolo)
Minutes

Mrs. Gurgiolo shared that the District continues to work with the Borough to find a solution for the student
safety concerns surrounding the illegal use of e-bikes and scooters to get to school. Parents and
community members were both present. She indicated that the District is asking families to ensure that
students are using legal transportation methods to come to school and that warnings may be issued
moving forward.

7.d. Harrisburg Area Community College (HACC) (Mr. Gale)
Minutes

There was no report.

7.e. Performing Arts Center Advisory Council (Dr. Mallah)
Minutes

Dr. Mallah shared that the high school play, Clue, will be the weekend of November 21st. She thanked
fellow Board members and reflected on her time serving on the Board.

7.f. Capital Area Intermediate Unit (CAIU) (Mrs. Gurgiolo)
Minutes

Mrs. Gurgiolo shared that the minutes from the October meeting are attached.

8. Comments from Citizens
Minutes
Mr. Connelly read the public comment statement.

1. Adrien Murray - thanked outgoing Board members for their service.
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2. Bryan Burton - highlighted the service of Mr. Lamay on the Board and encouraged future Board
members to consider the taxpayers and impacts of future tax increases.

9. Policies
Minutes

Mr. Gale made a motion, seconded by Mr. Lamay to approve Policy 601 Fiscal Objectives, Policy 602 Budget
Planning, Policy 603 Budget Preparation, Policy 604 Budget Adoption, and Policy 605 Tax Levy. The motion
passed unanimously.

10. JROTC Agreement

Minutes

Mr. Gale made a motion, seconded by Mr. Lamay, to approve the attached agreement with West Shore
School District for the Army JROTC program. The motion passed unanimously.

11. Title Ill Memorandum of Understanding (MOU)

Minutes

Mr. Gale made a motion, seconded by Mr. Lamay, to approve the Title Il Memorandum of Understanding
(MOU). The motion passed unanimously.

12. State Budget Impasse
Minutes

Mr. Gale made a motion, seconded by Mr. Lamay, to approve the resolution for the state budget
impasse. The motion passed unanimously.

13. Act 1 Index Limit Resolution
Minutes
Mr. Gale made a motion, seconded by Mr. Lamay, to approve the Act 1 Index Limit Resolution.

Mr. Gale asked about the significance of adopting the resolution and if additional requirements would be
added should the resolution not be passed. Mr. Pahowka explained that it would accelerate the timeline
for the budget to be passed if the Board would choose to go beyond the Index and that the option to pass
the resolution is available for all Districts at this time of year. Mrs. Gurgiolo pointed out that if the District
exceeded the Index, the amount of additional revenue would be limited. Mr. Connelly shared that a
referendum would also be required to go beyond the Index.

The motion passed unanimously.

14. Donation to the District

Minutes
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Mr. Gale made a motion, seconded by Mr. Lamay, to approve the donation of $5,000 from Halbruner,
Hatch, and Guise Law Form to the Band Boosters to cover part of the transportation costs for the band trip
to Met Life Stadium for the USBands national competition.

Mrs. Howard expressed appreciation for the donation. Mr. Connelly asked what the total cost was for
transportation, and Mr. Serfass indicated that the donation covered the full cost of a bus.

The motion passed unanimously.

15. Personnel Report
Minutes

Mr. Gale made a motion, seconded by Mr. Lamay, to approve the Personnel Report. The motion passed
unanimously.

16. Adjournment
Minutes

Mr. Gale made a motion, seconded by Mr. Lamay to adjourn the meeting. The motion passed
unanimously. Mrs. Gurgiolo adjourned the meeting at 7:50 PM.

In-Person Attendees:
Dr. Borrelli

Mrs. Rhinehart
Mrs. Ivey

Ms. Reely

Mrs. Russell
Michael Gurgiolo
Benjamin Gurgiolo
Armon Raygani
Noah Schneck
Betsy Gayner

Brad Zangle

Justin Sheaffer
Penny Sheaffer

Riley Huson
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Nathan Vogel
Marshall Stabler
Sofia Bachelt
Devon Tallor
Barb LaBine
Adrian Murray
Alex King
Harrison Inners
Shelly Possifer
Sara Benson
Will Klos

Matt Earhart
Matthew Inners
Sophie Alaniz

Nolan Rossiter

Online Attendees:

Todd Stroup
Micki Kautz
Sean Quinlan
Rick

Bryan's iPhone

Caroline's iPhone
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