
NOVEMBER WORK SESSION 
11/03/2025 [07:00 PM-09:00 PM] @ 418 S. 24th Street Camp Hill PA 17011

NOVEMBER WORK SESSION

1.  Call to Order
 

 
Minutes

Mrs. Gurgiolo called the meeting to order at 7:00 p.m. with the pledge to the flag.

2.  Pledge of Allegiance
 

3.  Roll Call
 

 

Minutes

Melanie Gurgiolo (President), Meredith Bowen, Josceylon Buchs, Neil Connelly (Vice President), Melissa 
Howard, Gregory Lamay, Karen Mallah, Dan Serfass (Superintendent), and Kerry Martin (Secretary).

Mr. Gale and Mr. McInroy were not present.

Community/Staff Attendees are available on the attached list.

4.  Remarks
 

4.a.  President
 

 
Minutes

There were no remarks.

4.b.  Superintendent
 

 

Minutes

Mr. Serfass highlighted the achievements of the fall sports teams through their playoff appearances and 
congratulated the marching band at their competition last weekend.  He expressed gratitude for the 
donation of $5,000 from Halbruner, Hatch, and Guise Law Firm to cover a portion of the cost of 
transporting the band to the national competition in MetLife Stadium next weekend.  Mr. Serfass shared 
that there will be a town hall meeting of the Camp Hill Borough Public Safety Committee on November 5th 
at 5:00 PM, which will include a conversation about previous actions taken and future plans to support 
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student safety when going to and from school.  The Chief of Police and Officer Capers will both share 
remarks at the meeting. 

Mr. Serfass shared that the HACC faculty started to strike today and that the District has twenty-five 11th 
and 12th grade students in dual enrollment courses.  High School administration sent out correspondence 
last week to inform impacted students and provided options for continuity of education services should the 
strike extend over a period of time and students should continue to monitor their HACC Hawkeye email for 
additional updates.

Mr. Connelly asked if parents have expressed concern about HACC.  Mr. Serfass shared that there have not 
been questions but that the District's administration continues to check in with students.  Mr. Connelly 
shared that there will likely be some makeup time offered after the strike resolves.

5.  Information Only
 

5.a.  Student Liaison Report
 

 
Minutes

Mr. Garber shared his student liaison report.

5.b.  Lion Academy Update
 

5.c.  Tenure
 

 

Minutes

Mrs. Russell shared that teachers are eligible for tenure following satisfactory completion of three years of 
service in a school district and that the following teachers have successfully completed these requirements 
and are awarded tenure:

• Kirsten Jones, Autism Support Teacher at Camp Hill Middle/High School
• Noah Whelan, Emotional Support Teacher at Eisenhower Elementary School

Mr. Connelly asked whether the District's policy on tenure is fully from the state, and Mrs. Russell 
confirmed.

5.d.  2024-2025 South Central Trust Update
 

 

Minutes

Mrs. Martin shared that the South Central Trust is used for the District's medical benefits and that the 
District is self-funded and maintains money in our fund balance to cover the cost of medical claims.  She 
shared that the District ended 2023-2024 with a balance of $1.8 million in the fund for the South Central 
Trust but that, due to high claims experience in 2024-2025, the audit showed about $770,000 in loss to that 
fund balance.  The District must maintain 4-6 months in the balance at the Trust and is currently just over 4 
months in the fund as of the end of 2024-2025.

She shared that the District included an increase of 9% in the 2025-2026 budget but, due to the experience 
in 2024-2025, she anticipates needing to increase medical costs by about 15% for next year.  There is a 
meeting next week with Conrad Siegel to discuss the plan for next year's budget to begin building the 
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balance in the Trust back up.  She shared that the loss to the fund balance will result in the 2024-2025 audit 
showing a loss of about $700,000 largely due to the South Central Trust.

Mrs. Gurgiolo asked if the District anticipates having a similar claims experience for the current school year, 
and Mrs. Martin shared that it seems likely.

5.e.  Act 85 of 2016: Budget Loan Documentation During an Impasse
 

 

Minutes

Mrs. Martin reviewed the provision under Act 85 of 2016 that allows the state to use Commonwealth funds 
to cover school districts' debt service during a budget impasse and that they are called intercept 
payments.  She shared that the District recently received notification of its eligibility and that our bond 
debt payment of about $1.7 million is due on November 15th.  The District has provided all of the 
paperwork to complete this process and, once the state budget is passed, they will deduct the payment 
amount from the subsidy the District would normally receive.  She shared that this would allow the District 
to keep that money for now and collect interest.

5.f.  2026-2027 Budget Timeline
 

 

Minutes

Mrs. Martin reviewed the budget timeline, which is similar to last year's, with the Board.  She shared that 
the only change moving forward would be if the Act 1 Resolution does not get approved this 
month.  Staffing intention forms have already been sent, and building and department budgets will be 
returned to Mrs. Martin in early January to begin pulling numbers together for a preliminary budget.

6.  Report of Committees
 

6.a.  Athletic (Mr. Gale)
 

 
Minutes

Mr. Gale shared that there was no October meeting and that the next meeting is scheduled for November 
13th at noon.

6.b.  Budget and Finance/Personnel (Mrs. Buchs)
 

 

Minutes

Mrs. Buchs shared that the Committee met on October 28th and that the meeting minutes are 
attached.  Agenda items are being brought forward this evening as a discussion or as voting items.  She 
expressed appreciation for the work put into the budget planning process and for Mrs. Martin's strategic, 
forward thinking as the District begins the process for 2026-2027.

6.c.  Building and Grounds (Mr. Lamay)
 

 

Minutes

Mr. Lamay shared that the minutes from the October 27th meeting are attached and that there are no 
action items from the meeting.  He shared that the softball dugouts are being completed and have been 
designed by Mr. Stroup, saving the District about $24,000 by doing the work in-house.  Mr. Lamay reviewed 
the discussions on scooter safety and that the Committee supported law enforcement's efforts to 
enforce.  He shared that Mr. Stroup is also continuing the effort to rekey the buildings to support classroom 
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doors being closed and locked through the day with the benefit of added security for students in the 
building.  He expressed appreciation to Mr. Stroup bringing the Directors through the Middle School/High 
School for a tour to see the facility.

6.d.  Community Engagement/Governmental Relations (Dr. Mallah)
 

 
Minutes

Dr. Mallah shared that there was no Community Engagement/Government Relations meeting in October 
and that the next meeting is scheduled for November 13th at noon.

6.e.  Curriculum and Extracurricular Activities (Mr. Connelly)
 

 

Minutes

Mr. Connelly shared that the major discussion at the Committee's last meeting was the Lion Academy 
update and that the only voting item moving forward is the JROTC Agreement.  The PAYS survey is also 
coming up soon.

6.f.  Policy (Mr. McInroy)
 

 

Minutes

Mr. Connelly recognized Mrs. Ivey's organization and shared that the Committee discussed Board Policy 
320 due to its timeliness and that it is being brought forward for renewal with no changes.  Mr. Connelly 
and Mrs. Ivey discussed the progress of the Committee through the policy review process.

7.  Policies
 

7.a.  First Read
 

 

Minutes

Dr. Borrelli shared that Policy 143 Standards for Persistently Dangerous Schools is being brought forward 
for a first read with minimal changes to remove outdated language and that Policy 320 Freedom of Speech 
in Nonschool Settings has no changes recommended by PSBA or the District's solicitor.  He highlighted that 
the Committee discussed sharing Policy 827 Conflict of Interest with new Board members as they are 
onboarded.

7.b.  Second Read 
 

 

Minutes

Mrs. Ivey shared that Policy 601 Fiscal Objectives, Policy 602 Budget Planning, Policy 603 Budget 
Preparation, Policy 604 Budget Adoption, and Policy 605 Tax Levy are being brought forward for a second 
read this evening and that there have been no public comments to date.

8.  JROTC Agreement
 

 Minutes
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Mr. Serfass shared that the costs of the attached agreement were negotiated down from the original to a 
cost of $600 per semester.  He shared that the student will start attending the program in the second 
semester if it is approved by the Board.

Mrs. Gurgiolo expressed appreciation for the work done to support the student.

9.  Title III Memorandum of Understanding
 

 

Minutes

Dr. Borrelli shared that the Memorandum of Understanding for Title III is handled differently than the 
agreement approved for other Title funds last month because the District does not receive the money for 
these programs.  Instead, the CAIU consortium receives the money directly from the state for services the 
District might not otherwise be able to afford to provide on its own, including software, consultations, and 
networking meetings to support students and teachers.

10.  State Budget Impasse
 

 
Minutes

Mrs. Martin shared that the attached resolution was prepared by PSBA and that it urges the legislature to 
move forward with passing the budget as soon as possible.

11.  Act 1 Index Limit Resolution
 

 

Minutes

Mrs. Martin shared that Administration typically recommends the Act 1 Index Limit Resolution annually 
and that the District's Act 1 Index for 2026-2027 is 3.5%.  She reviewed that the District can apply for 
referendum exceptions, including a vote in the community, special education, construction, and PSERS and 
shared that the District is not eligible for the construction option.  The special education and PSERS 
exceptions would only increase the District's revenue by about $15,000.  Mrs. Martin shared that, since the 
impact is so minimal, Administration is recommending to approve the Resolution to limit any tax increase 
to 3.5%.

12.  Personnel Report
 

 

Minutes

Mrs. Russell reviewed the attached draft Personnel Report and shared that she anticipates bringing 
forward additional winter sports staff for a vote next week after salary numbers are finalized by Mr. 
June.  She shared that, with these additional coaches, the District will be fully staffed for the winter sports 
season.

13.  Public Session for Comment
 

 
Minutes

There was no public comment.
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14.  Adjournment
 

 

Minutes

Mr. Lamay made a motion, seconded by Mrs. Buchs, to adjourn the meeting.  The motion passed 
unanimously.  Mrs. Gurgiolo adjourned the meeting at 8:05 PM.

In-Person Attendees:

Dr. Borrelli

Mrs. Rhinehart

Mrs. Ivey

Mrs. Russell

Josiah Garber

Ashley Poorman

Betsy Gayner

Online Attendees:

Micki Kautz

Keefer


