
  
REVISED 

DECEMBER SCHOOL BOARD MEETING 
December 16, 2025    

650 S. Baltimore Street 
Dillsburg, PA  17019 – 6:00PM 

 
                                  - SCHOOL BOARD MEETING AGENDA - 
 

All or a portion of the meeting will be live streamed to the internet. 
The opinions expressed by any member(s) of the public do not necessarily reflect the views or opinions of the 
Board of School Directors of the Northern York County School District and are solely those of the presenter. 

The Board hereby expressly disclaims any and all responsibility for any defamatory or slanderous statements 
expressed by any member of the public.   https://www.youtube.com/@NYCSDSchoolBoard 

 
     1.  School Board President   

A. Pledge of Allegiance 
B.  Approval of Minutes 

• November 25, 2025 
             
                 Motion to revise agenda 
                 Motion by Rudy, seconded by Gunning 
                 Revise the agenda as follows: 
                 Remove from #11 Personnel Committee agenda – Letter G Extended Day Substitute #3 – Caleb  

Avery.  
                 Add Letter O – Professional Staff Employment 

           1)  Caleb Avery, Social Studies Teacher, NHS, at an annual rate of $51,578 (BA, Step 1), 
effective December 15, 2025 (Zampelli) 

         Motion carried with 8 Directors present voting Yes.  
         Reason for revision: Receipt of Commonwealth of Pennsylvania Professional Certificate effective 

December 1, 2025. 
 

 C.  Approval of Revised Agenda, as presented. 
 D.  Recognition of the Public: 

• The first public comment period is for comments related to items on the agenda only. 
• Please give your name for the record.  As a reminder, public comment is limited to 

residents of the school district. 
• Citizens’ comments or questions are welcome with a limit of five (5) minutes per 

presenter.   
• Questions and comments concerning individual staff members, students, or your own 

children’s problems will not be addressed at a public meeting.  Your comments will be 
given consideration by the Board; however, the Board may choose to not provide a 
response on your issue this evening. 
 

2.   Reports: 
      Student Liaison - Claire Hubbard 

Superintendent – Dr. Meakin 
- Architect Presentation – Crabtree Rohrbaugh and Associates 
- Professional Staff Survey Results 

Inter-Municipal –  
CAIU – Gerald Schwille 
 

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2F%40NYCSDSchoolBoard&data=05%7C02%7Cmross%40northernyork.org%7Cf3501b8602ce4a57f93d08de33476ede%7C4e264082cdfa450fa8404a6475e693d1%7C0%7C0%7C639004579045909691%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=HOMWql6Bwb22%2FrKTiDVVbM5%2B4teagDsqwn6grBB9E4g%3D&reserved=0


 
Cumberland Perry CTC – Gregory Weir 
Polar Bear Foundation – Renee Bordlemay 
 

3.   Presentation: 2024-2025 Fiscal Audit – Smith, Elliott, Kearns & Company, LLC 
          2025 NYCSD Audited Financial Statements 
          2025 Management Letter  
          2025 NYCSD SAS 114 Letter  

 
4.   Business Manager Report - Mr. Young 
      Payment of Bills 
      Treasurer's Report   
      Review Report of Various Accounts     
   
5.   Curriculum Committee – David Hazen 

            Although Board action is required, it is generally unnecessary to hold discussion on these items. 
With the consent of all members, they are therefore grouped and approval is given in one motion.  
In the event a Board Member wants to discuss any item, the Board President will move it to an 
appropriate place on the agenda. 

            Move to approve by consent: 
A.  Multiple Day Conference Requests:   

                              1)  Matt LaBuda  
     School Safety and Security Conference  
     State College – March 12 and 13, 2026   
 

                        2)  Kristi Janosco  
     Act 13 and Beyond:  School Leaders Driving Instructional Excellence  
     Virtual via PDE SAS – January 7, February 24, and March 10, 2026         
 

                      B.  Resource Materials for Final approval: English Curriculum Resource List (Novels) 
                            1)  A Long Way Gone (by Ishmael Beah) 
                            2)  A Separate Peace (by John Knowles) 
                            3)  Milkweed (by Jerry Spinelli) 
                            4)  Monster (by Walter Dean Myers) 
                            5)  Night (by Elie Wiesel) 
                            6)  Speak (by Laurie Halse Anderson) 
                            7)  The Absolute True Diary of a Part-Time Indian (by Sherman Alexie) 
                            8)  The Catcher in the Rye (by J.D. Salinger) 
                            9)  The Crucible (by Arthur Miller) 

                            10)  The Glass Castle (by Jeanette Walls) 
                            11)  The Long Walk (by Stephen King) 
                            12)  The Secret Life of Bees (by Sue Monk Kidd) 
                            13)  The Things They Carried (by Tim O’Brien) 
 
                        C.  Final Curriculum approval: 
                             English 9-12 
                             1)  Academic English I 
                             2)  Honors English I 
                             3)  Standard English II 
                             4)  Academic English II 
                             5)  Honors English II 
                             6)  Standard American Literature 
                             7)  Academic American Literature 
                             8)  Honors American Literature 

https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/IQBRLDQRtlLoQ41CNAtuSEKGAZ8Nfgo2IXGaIP_Eijq5P1w?e=mmvcVy
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/IQBBDW15qrjgTJe_eJHzSiEMAUY5489i2ObkVj0kBUL-_rU?e=LzYWYg
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/IQA1PObcVXg6QZ8SmuhhHORkAY2g-MgFUQcxbubETxJiDjw?e=auU6yT
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/EbihTDIwIy1DtfQyA-4fT1QBuQFHqmrIpJu8bOLsbyTKxw?e=f1Vh6z
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/EbrniWIUBmFLksgFnNss6x8BFFn7uo-Hio7BSrOV-ewpcQ?e=HbwXrP
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/EU3KZurKkjNAkjIOdXbbqFoBLhscATBckhM2UWmCa_hffQ?e=tIHtaq
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/EZ0mSWMWrnNAqrAvQHc1Wx8Bxy7IwRCCAYz1sejefshzGA?e=G3AFXB
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/EZgsxZd4EUVHuKZgI-_QHHMB-naQ-x7mevLBnU9n07CRyA?e=0kTI0F
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/EZzOH3O_9EBGkk2rNo8nXKABvblYM0h9LS3JAw-TPyLfgw?e=mc0jkW
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/ETWZjjQrrMREnvkzu4FmZIQB8axQJZWTkfeb6ieWidLnEw?e=F8cOfe
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/EfN4_k6Bi-FGkR8wqXDZEe4B-v5L9geLLxtBjyPcjvLoXA?e=DvueqP
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/EVmnl5LWdP1Epx1EuPBeTV4BG3vV8wbvZAcGpJKFedivIw?e=9ja3iZ
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/EZQEdatV0r9KjqkWIcVcHKYBMAc9TlZ5n-4lTWYCAFecXQ?e=L2i8AI
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/EdkZp6PmywFNmLrcoGQDemwBWxIoHb-oEZZ-FSDTwfsbMA?e=oO9fWx
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/ETkdMTBvmAREr036KWtyVb0B4MU3sYFykCXS7Phe5hmsvw?e=naGp4z
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/Eev9z8pzsbtNilHHJM816YMBqq6osmnZCyhqkl8uxdKaQw?e=FhdRmx
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/IQBA8aKj-n2JRbVMRe0zSzQ-AVg90ZIJwo-4gjM5_Xeco4I?e=yggRiA
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/IQB3sFXcD-IySLrZPN4s85wJARjuzc5w7HyEiXSpuonjzEY?e=XyPRtN
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/IQAm_7lK83toQYqmwMsEdKaZAQURe4wMH2yFf2eaqowduUA?e=aAPjZz
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/IQDIM9gN8mtWS5H5lt9T7lClAfZcZlD3ZvsYvid7LzVkLCc?e=UxqxWf
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/IQDF821n7zKwQbnCe8zLJ7aOAT9HZCKI0OBxCfV7Rk-NmX8?e=7wiA8Y
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/IQCvajG9HK25Tpb4huE7jtfqAVAi4YJqxW5e-CyBjfV5s-M?e=Qt6vZW
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/IQDcy4FS-cbHR5q8emZ3v9UYAZ7jI-4UiLvyFvDIlWAodmE?e=pPdWLy
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/IQB3AnoWqHSkRaFIjWikde--ASdTw9YmWvhepov6CutAhvw?e=Tl0KPz


 
 
                             9)  AP Language and Composition 

                             10)  Contemporary Literature 
                             11)  Academic World Literature 
                             12)  Honors World Literature 
                             13)  AP Literature and Composition 
                             14)  Media Journalism 
                             15)  Yearbook 
 
                            K-12 Music 
                            1)  Elementary School Band 
                            2)  Elementary School Chorus 
                            3)  Elementary School Orchestra 
 
                            4)  Gr K-2 General Music 
                            5)  Gr 3-5 General Music 
                            6)  Middle School Concert Band 
                            7)  Middle School Chorus 
                            8)  Middle School Orchestra 
 
                            9)  Middle School Piano Lab 
                          10)  Music Lab 
                          11)  World Music 
                          12)  High School Band 
                          13)  High School Chorus 
                          14)  High School Orchestra 
                          15)  High School Beginner Piano 
                          16)  High School Beginner Guitar 
                          17)  High School Jazz Studies 
                          18)  High School Music Theory 
                          19)  High School Wind Ensemble 
 
                            K-3 Science 
                            1)  Kindergarten Science 
                            2)  1st Grade Science 
                            3)  2nd Grade Science 
                            4)  3rd Grade Science 
 
                            Discovery 
                            1)  Kindergarten Discovery 
                            2)  1st Grade Discovery 
                            3)  2nd Grade Discovery 
                            4)  3rd Grade Discovery 
 
                      D.  Tentative Curriculum Approval: 
                            Math  
                            1)  Academic Statistics 
                            2)  AP Statistics 
                            3)  Honors Pre-Calculus 
                            4)  Honors Applied Calculus 
                            5)  AP Calculus AB  
                            6)  AP Calculus BC             
                            7)  Transition to College Math 

https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/IQB659ubBhVrSKlP9E9uO5K9AcDIh3bOItxq8ff7qOWaSUw?e=ieKZoB
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/IQDOdWIHKw_zSoZgemOTlo83ATvjaJcx1YvtGy_CMmFUyvc?e=ernIqq
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/IQA6KHuX29YZS5dAk30juKnoAcc540ir5oK0t08hu7Yc1Y0?e=tWBZTy
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/IQC3Ycq6q0uJTpoAu8gW5a8tAXLc4iFyNOrgngnBkUvDQ40?e=pk6hdL
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/IQCHItS27Sv5QL1oPww0-WqrAU-lm0H_ev19aylNX95ZsNQ?e=43TgCY
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/IQBwHVE3_FGcS7ollIVhcEJ_ARjpW3e03YKcHdn-o9Sw7Vc?e=xCUfH0
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/IQCoAqmoc90yQ7cuUNgXPZgnAbYL8oTxsqxtZxWpja6LW8w?e=MaTuX6
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/IQCrJBpiFxA7QII8-OTu_DdMAdeEGsVM9uUYAG4WqZKpQZM?e=njkXdq
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/IQDO6jjLS9oUS6J5SWm48uGRAaUxG0cUnkRHDafwGbN8Exw?e=M6ah0H
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/IQCsTCWNJYJGTJEf-u20oUuGAYd3jrMrvxtzrGovqvQCRW0?e=DZU0od
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/IQDgfE5lQdIxSbtSYEMQKz4LARwSN7R7vRPb1xVABdZSkTk?e=fqfghb
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/IQCBwwXNth9-S6AHSETgwRVhAYiqhD-BaaMl_QGb5G9q7Gg?e=tZNJjB
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/IQD-9MhkSpD1Q6mzOfh-AXLoAZt_TMcL7JGnXzUcMNNcuXk?e=5qJfjn
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https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/IQB_ue7sjS_ASbMWxIQgAkZuAXY9GrrhTr5RW1RHNzdwwf8?e=ic3D9R
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/IQBvaFTs60K0TYmeiwKnxpUaAXrovP76-DkR5r53SdyRl-M?e=ZkGFMd
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/IQDAi2WMo-toR6t3lXJlyCnbAavHhbit6fcdSYMDfqygRq0?e=5mR4D2
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/IQAPXX-zzxWqSLixBb6qveN_ASCr2jhFhIi4683-CWgm_X8?e=qMlFrn
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/IQBaz3-SbIPDSLHMakZoZoFxAX0KIeu61uzcvOiEaiEhcH4?e=xCzfWy
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/IQAXWT3Eor_uRJ-ZS2wVWmcOASrXwtCB5Krx2fOrIinfpRg?e=fKoeQl
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/IQCAibEp51KQQoRC1OsvPCtQAccG33kezYNT5JkOsivsDhc?e=gwB9E5
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/IQAb4g1KKWfVTYFp6xsa-vCHAfBwfyQKstcL1cdNzZ2IEs8?e=ohv8DI
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/IQBRkvLQZvAlQoD7mu1HlyjuAWeFn_P2IfccqGOmmmGl4VU?e=2vJ1B9
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/IQCKgU1Sa6vvRruqApZnUCrzAc67XFgyzuQTGzPLHCPBj7M?e=e6bcbz
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/IQBBzpRHsYkfQK0hUc3CMndeAcUV8i6OQF7HsW7nzbW7A8w?e=na6piE
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/EcQBCAWU8JhMjtB4wCUTo24B06aZhgiEfH4UgdNYxE1Q7A?e=Xd7HII
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/EZsntOiQR3BNrKD8u3B6nHEBHPFJbgxNuRuWdkyQLfuRsA?e=QXtQGB
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/EQ_AqqDy8rJOvpXFatIEpYUB-N7W3xZg_PKpdWPxm6igvg?e=rzMbOh
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/EWUKBXBPzD9KsdSZVu7k0XwB7tNjYN6k66T95H3E-nMIXg?e=QhZrLG
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/EctAAqcBM5BLtNhV007zlPoBbz9Y_pvYfKR_nLrNXCF01w?e=2bXuq5
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/EfUzTtC6oBpBmTOCx4s9etUBXc1JEnThpk0OCpyltal6OQ?e=519Jce
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/Ecf2MqkZ3ZFPsi-hxPS5miwBrYqg3IOyd8LTQ3EY1vQGHA?e=bfxYDn
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/EcmcNwhFrw1BsFtHTPIviu4Bw939FCJ_9tQ4GRdMQ5gimA?e=r8heOc
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/IQA_0rU1x-EtSZcrRf5foQBgAUnvq4AE2XmgBYAXW6Sr1uk?e=Y5iJtY
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/IQBZBrBAGGa7R5N0FAbMnZB7ARp3lZwr-7fjjPfFq41b4x8?e=aaXcaW
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/IQCkkF9Gvv3mQqK1felVh2C5AQiZDSjTBUHt_JoS5JS0Dxs?e=FeRj3U
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/IQDNHAAauStZR7yytowqvahJARaR9cXq-nNRIjPmdOnK6gM?e=Q5FLiO
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/IQBXkMbggQciQrgEoLl3GASWAeFKcv2iCfv2xJYyMci7qbo?e=1TZKR0
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/IQBq8cdyp5r-RJ-CKMj_cJ7SAYr2SIWvZiqxS14Rv9gCBes?e=PJXhnk
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/IQDne9tpIOFVT7fsv-pUnpkKAdCnaK8MXlY__lKkn2Oxljk?e=wtrmWA


 
 
      6.   Athletics and Activities – Gerald Schwille 

              Although Board action is required, it is generally unnecessary to hold discussion on these items.       
With the consent of all members, they are therefore grouped and approval is given in one motion. In 
the event a Board Member wants to discuss any item, the Board President will move it to an 
appropriate place on the agenda. 

             Move to approve by consent:  
            A.  Approve Trip Request: 
                  1)  Trip #297099 - Northern High School FFA to PSU FFA Activities Week (overnight 

trip) – Tuesday, June 9, 2026 – Thursday, June 11, 2026. 
                  2)  Trip #297098 - Northern High School FFA ACES (Agriculture Cooperation 

Establishes Success) Conference, Harrisburg/Hershey Sheraton (overnight trip) – 
Saturday, January 31, 2026 – Sunday, February 1, 2026.                  

 
7.   Budget and Finance Committee – Joe Rudy 

Although Board action is required, it is generally unnecessary to hold discussion on these items.  
With the consent of all members, they are therefore grouped and approval is given in one motion. 
In the event a Board Member wants to discuss any item, the Board President will move it to an 
appropriate place on the agenda. 
Move to approve by consent:  

                A.    Approve the list of Real Estate Refunds for December 2025 
        (Attachment #4) 
 

      7.   Building and Grounds – Derek Higgs 
Although Board action is required, it is generally unnecessary to hold discussion on these items.  
With the consent of all members, they are therefore grouped and approval is given in one motion.  
In the event a Board Member wants to discuss any item, the Board President will move it to an 
appropriate place on the agenda. 
Move to approve by consent:  

                     A.  Approve the following Facility Use Requests: 
                           1)  Northern Youth Wrestling 
                                Youth Wrestling Practice 
                                NHS – Auxiliary Gym (Wrestling Gym) 
                                11/17/2025-3/31/2026 – Mondays through Fridays – 6:30 pm – 8 pm 
                                Category 3 
                                Rental Fees – None 
                                Custodial Fees -- $12.50/hr per custodian 
                                Certificate of liability insurance is on file. 

 
               2) CERTiGUARD Safety Training, LLC 
                    Lifeguard Instructor Course 
                    NHS – Pool 
                    1/24 – 1/25/2026 – Saturday and Sunday – 9 am – 6:30 pm 
                    Category 6 
                    Waiver of rental fees requested due to training District personnel. 
                    Certificate of liability insurance is on file. 
 

      9.    Policy Committee Report – Steve Becker   
            Although Board action is required, it is generally unnecessary to hold discussion on these items.     

With the consent of all members, they are therefore grouped and approval is given in one motion.  
In the event a Board Member wants to discuss any item, the Board President will move it to an  

 

https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/IQCK7naVuXTmRaWJ-lgoCGP0ASVOXnJGEJFNIOMjz1mlxfE?e=14BLLZ


 
 

appropriate place on the agenda. 
Move to approve by consent: No items for approval.                      

                       
10.   Board Operations Committee – Gregory Weir 

Although Board action is required, it is generally unnecessary to hold discussion on these items.  
With the consent of all members, they are therefore grouped and approval is given in one motion.  
In the event a Board Member wants to discuss any item, the Board President will move it to an 
appropriate place on the agenda. 
Move to approve by consent:  No items for approval. 

 
     11.  Personnel Committee Report – Renee Bordlemay 

*Approvals to hire personnel are pending receipt of the following: Current Act 34, Act 151, Act 
114; negative TB Test; completed job application; copy of PA Certification in area of  
employment (Administrative and Professional positions only); and copy of college transcripts  
(Administrative and Professional positions only).* 
Move to approve by consent: 

                       A.  Professional Staff Resignation (Date Adjustment) 
                       1)  Nicole Myers, 6th Grade Reading Teacher, NMS, effective January 20, 19, 16, 2026. 

(Potential release prior to January 20, 19, 16, 2026 if vacancy filled.) 
 

                       B.  Professional Staff Transfer (Additional Days) 
                       1)  Heather Brown, 3rd Grade Teacher, WES, to Instructional Coach NHS, effective 

November 26, 2025 + 5 additional days for the 2025/26 school year ending June 30, 
2026 and 10 additional days per school year effective July 1, 2026 (Gettle). 

 
                       C.  Support Staff Resignation 

                      1)  Dawn Patrick, DES, Instructional Aide/ Learning Support Aide, effective December 
16, 2025. 

  
                       D.  Support Staff Employment 

                       1)  Kelly Crone, 2nd Shift Custodian, NHS, at an hourly rate of $15.00 per hour (plus 
$0.75 shift differential for 2nd shift), 8.0 hours per day, effective December 2, 2025 
(Colledge).  

                       2)  Kerwin Sanchez, Maintenance Technician, Admin Building, at a rate of $26.00 per 
hour, 8.0 hours per day, effective December 9, 2025 (Melhorn). 

                             3)  Danielle Madsen, 2nd Shift Custodian, NHS, at a rate of $15.00 per hour (plus 
$0.75/hr. shift differential for 2nd shift), 8.0 hours per day, effective November 24, 
December 2, 2025 (Gallen).  

 
                       E.   ESS Termination 

                       1)  Amanda Hinds, NHS, Instructional Aide / Learning Support Aide, effective  
December 3, 2025. 

  
                        F.  ESS Employment 

                        1)  Dawn Patrick, DES, Instructional Aide / Learning Support Aide, at a rate of $115 per 
day effective December 17, 2025. 

                              2)  Christine Hinken, NHS, Intensive Instructional Aide / PACE Classroom, effective 
December 17, 2025. 

 
                       G.  Extended Day to Day Substitute 

                    1)  Charlsey Hunter, 7th Grade Social Studies Teacher, NMS, at a rate of $185 per day 
from November 20, 2025 - December 23, 2025 (Hazen).  



 
                       2)  Rebecca Mowchan, 4th Grade Teacher, SME, at a rate of $185 per day from 

December 22, 2025 – January 20, 2026 (Kirkhoff). 
                       3)  Caleb Avery, Social Studies Teacher, NHS, at a rate of $185 per day from December 

15, 2025 – January 27, 2025 (Zampelli). 
 
                       H.  Act 86 – Prospective Student Teachers 
                             1)  Angelina Hall 
                             2)  Caleb Avery 
 
                        I.  Substitute Building Aide 
                             1)  Jessica Lewis 
 
                        J.  Substitute Custodian 
                            1)  Owen Mains 
                            2)  Rebecca Lawrence 
 
                       K.  Professional Substitute 
                            1)  Lauren Campbell 
 
                       L.  Coach Employment  
                            1)  Hunter Fitterling, Varsity Boys Lacrosse Coach, at a rate of $3,440. 
 
                      M.  ESS Resignation 

                      1)  James Mcdonald, NHS, Intensive Instructional Aide / PACE Classroom, effective 
December 23, 2025. 

 
                      N.  Salary Step Movement 

                      1)  Malia Jarvis, Kindergarten Teacher, NES, BA to MA effective December 3, 2025. 
 
      12.  Items for Board Action:       

       1)   Approve the educational services agreement with Hoffman Homes, Inc. for the 2025-2026 
school year.  

       (Attachment #5) 
 

       2)   Approve the tax rate resolution to not raise the tax rate above the adjusted index of 5.1% 4.4% 
for the 2026-2027 fiscal year.  Roll Call Vote 

        (Attachments #6)           
 

             3)   Approve the postage machine lease with FP Finance at a four-year term. (Attachment) 
 
             4)   Approve the professional services contract with Greg Hlatky. (Attachment) 
 
     13.  New Business:   
 
     14.  Recognition of the Public: 

The second public comment period is for comments related to non-agenda items only. 
 

     15.  Items for Future Agendas: 
 
     16.  Adjournment:  
 
 
 

https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/IQCynKBLFWQcQ64arfZM98IJAcr0L1Aj9P4tunqV6mikGc4?e=PbZmID
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/IQCZlprHJSDnRbV4R9gxsSBpAbLZgR5zmpfsZW-8ETRI4Uo?e=UmeHeV
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/IQDFYRODaUbVQLFjnDl9c1iuAcI_43vMc1Fa2YoAqZSEvL0?e=awKsXH
https://northernyork-my.sharepoint.com/:b:/g/personal/mross_northernyork_org/IQBT0I_QjoYDR79_YyOiA4n-AbZ0wf-TYDd8leEhZH1WXl0?e=PDylvQ


 
 

Next School Board meetings: 
            Committee Meeting – January 20, 2026 
            School Board Meeting – January 27, 2026 
 
  
  
 


