
A�endance
Team Members: 
Sarah Penn- Term Ending June 27, Chanet Wilfong-Term Ending June 26, Akeah Dillard- Term Con�nuing,
Thomas Ehlers- Term Con�nuing, India Glasgow-Term Ending June 27, Karen James- Term Con�nuing, Jalaya
Laws-Term Ending June 27, Stephanie Linville-Term Ending June 27, Christy Mar�n-Term Ending June 26,
Trevor Mason-Term Ending June 26, Jed McLaughlin-Term Ending June 27, Shea Rice-Term Con�nuing,
Jernay Smith-Term Ending June 27, Danielle Swagler-Term Ending June 27, Monique Wallace-Term
Con�nuing, Alyson Walsh-Term Con�nuing , Joel Wenger-Term Ending June 27, Erica Yochum-Term Ending
June 26
Guests: 

Minutes:  Celebrate recent successes
Mr. Mason shared he is u�lizes �cket system and students are responded really well

Review and respond to coaching comments
One comment was le� from  a state observer. Dr. Richmond replied and stated that we look forward to
hearing an outside perspec�ve.

Approval of last mee�ng's minutes
Mo�on to Approve: Ms. SmithSecond: Ms. Penn 

Old Business
Indicators to Assess-Create-Monitor
Indicators Assessed
Objec�ves Planned For
Monitor (updates made)
Excep�onal Children's Teacher Assistant B3.04

-Need to determine what the role of the EC TA should be with our staff and students

-Document created during PD (last week) that will help empower TA’s with the work that needs to be done
(with EC and regular ed students who might need to be screened)
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-Krystal Davis (from GCS EC department) is educa�ng TA’s about interven�ons, IEP’s, providing support and
websites to look at before next mee�ng

-TA’s were very recep�ve of the informa�on and help

-TA’s want to know if regular ed teachers would be recep�ve to feedback they are seeing with students

-EC teachers would like dates of upcoming PD

-Share informa�on with TA’s that serve one-on-one students

Data of Growth A3.01

-Red and blue students will cancel each other out leaving green students

-Want to minimize the read but the green are is where we have the most opportunity

-Ques�on: “Which teacher’s and students should be provided priori�zed support to maximize growth?”

-Access PowerBI through the data hub. Click on IA report and then Growth Progress

-Goal of 50%-60% (suggested by Molly Stoltz)

-Leadership team will take this informa�on to grade levels a�er break

MTSS A3.01

-Core problem solving team has started mee�ng to determine core problem and what we can put in place
a�er the break

-More informa�on coming

 

 

Addi�onal Agenda Items
Ac�on Taken:
Announcements for Clubs
-Can we avoid having clubs meet during core instruc�on

Next Mee�ng
Date: 01/13/2026
Time: 3:45pm
Title:  January SBLT
Loca�on: 
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Adjourn
4:45pm
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