REGULAR MEETING OF SCHOOL SITE COUNCIL (SSC)

Luis Valdez Leadership Academy
School Site Council Meeting
PUBLIC MEETING #1
Time zone: America/Los_Angeles
Virtual Meet joining info
Video call link: https://meet.google.com/dpf-xgcq-dwm
Or dial: (US) +1 260-333-9227 PIN: 868 013 929#

Date: Tuesday, September 30, 2025
Time: 4:00 PM

AGENDA & MINUTES
The meeting started at _4:03___ pm

1.01 CALL TO ORDER - Roll Call of School Site Council Members (1 Minutes).

Designation Name Attendance
Principal Dr. Jose Silva
Teacher Ashley Tactac
Other school staff member Cesar Mireles
Parent/Guardian Carmen Alejo No -
Parent/Guardian Fabiola Saldan No -
Student Lynnece Valencia

1.02 Public Comment.
Individuals wishing to address the School Site Council (SSC) on agenda items,
and/or other items, may do so at this time. There will be a 2-minute limit per
person; and the total allotted time will not exceed 15-minutes. NO PUBLIC
COMMENT

Starting time: PM Ending time: PM

2.01 Welcome and Introductions (5 mins)



3.01

3.02

4.01

5.01

6.01

7.01

8.01

® Opening remarks
e Introduction of members
e Overview of the School Site Council's purpose and goals

Review of Meeting Agenda (4 minutes)
e Overview of the agenda items
e Adjustments or additions to the agenda

Approval of Agenda for SSC Meeting September 30, 2025 (1 Minute).
e Motion to Approve: TACTAC
e Second: VALENCIA
e |n Favor: ALL

Review and Approval of Previous Meeting Minutes (5 minutes)
e Review of minutes from previous meeting

Approval of minutes

Motions to Approve: TACTAC

Second: VALENCIA

In Favor: ALL

Overview of Roles and Responsibilities of SSC Members (10 minutes)
e Explanation of individual roles and responsibilities
e Discussion on member expectations and contributions

Budget Report
e Review school budget update
o Discussion of Budget items from June 2, 2025 - October 30, 2025
0 Motions to Approve: MIRELES
o Second: TACTAC
o In Favor: ALL

Committee Report - Overview of School Goals and Objectives/Review of School
Improvement Plan Documents (10 minutes)

e VLA SPSA s the LCAP

e Presentation of the School Plan for Student Achievement (SPSA)/LCAP

® | CAP Written Narrative and Goals

® Review and Discussion

Unfinished business
e Review of action items and unfinished assignments REVIEW OF PREVIOUS
BUDGET
e Summary of decisions and next steps


https://docs.google.com/document/d/1B5m3v40V-nmztFoXkLENgTZ08h301pmosSclkdJxXFI/edit?usp=sharing
https://drive.google.com/drive/folders/1Id6LhW4P03_ElHBK36zT9BoKjmODk1c8?usp=sharing

e Next meeting will be on October 30, 2025 COUNCIL AGREED THAT
MEETINGS WILL BE ON THE LAST THURSDAY OF THE MONTH AT THE
SAME TIME OF 4PM

9.01 New business/Open Forum (10 minutes)
e Opportunity for members to raise additional topics or concerns
o LARGE SPACE FOR EVENTS, REMINDED OF MOU WITH YB
(MIRELES)
O LVLA ACADEMIC CALENDAR SYNCHRONIZED TO OTHER SCHOOLS
TO AVOID A DECREASE IN ATTENDANCE (VALENCIA)
o DISCUSS HOW TO DEAL WITH RISING DRUG USE IN ADVISORY OR
TOWN HALL (TACTAC)
e Q&A session
e No question or additional comments.

10.01 Announcements
NO SCHOOL OCTOBER 10-13
OCTOBER 8 COLLEGE SYMPOSIUM

11.01 Adjournment (5 minutes)
® Closing remarks
o ELAC DISCUSSION ABOUT THE NEED FOR MEMBERS AND POSSIBLY
ROLLING INTO THE SCHOOL SITE COUNCIL MEETING
Meeting adjournment
Motion to adjourn : MIRELES
Second: TACTAC
In Favor: ALL
End of Meeting: _4:37___pm



