A Summary of the Minutes from
the TISD Board of Trustees Meeting
Monday, December 15, 2025

At the regular meeting of the Board of Trustees held on Monday, December 15th, the Board of
Trustees conducted the following business:
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2025 2026 ADJOURNED  to a thirty-four minute closed session.
CONDUCTED  a public forum. There were no participants.
Board P partielP
of CONDUCTED  a public hearing on the Schools FIRST report for the 2023-2024 school year.
TrUSteeS RECEIVED information from Dr. Brubaker regarding Chef Cory House being named Best
Chef and TISD being named Best Place to Work by Alt Magazine, Texarkana
ISD Education Foundation announced more than $80,000 in Innovative
War::da .Bdoyette Grants, and Texas High School vvt team, Fortnite, winning the PlayVS
r_eS'_ ent High School Finals, making them State Champions for the Winter 2025
District 3 Season, and Morriss Elementary and Texas Middle School robotics teams
competed in a VEX IQ tournament in Sulphur Springs and earned multiple
Amy Bowers awards.
Vice President . .
District 4 APPROVED minutes from the November 17, 2025 Regular Board meeting.
. APPROVED monthly investment report.
Bryan DePriest y P
Secretary APPROVED proposals for 1) Parking Expansion at Dunbar EEC; 2) School Supply Vendor.
District 5
ACCEPTED Partners in Education donations for the period November 2025 totaling
Bill Kimbro $9,275.60.
District 1 APPROVED  Revised FD(LOCAL) Policy.
Paul Miller APPROVED Olive Tree Counseling Services Agreement.
At Large - District 6
APPROVED Local School Advisory Council.
Lt APPROVED Designation of Backup Submitter for TEA TEASE/TEAL S
At Large - District 7 0) esignation of Backup Submitter for ystem.
. APPROVED Amendment to System of Great Schools End Date.
Pastor Ronald Ruffin y
District 2 APPROVED Texas Middle School Program of Studies and Course Description Guide for
2026-2027.
APPROVED TASB Policy Update 126 (List of Local Policies Affected Below)

The Board of Trustees
meets in regular session
on the last Tuesday of
each month, and at other
times as necessary.

Meetings are normally
held at 5:00 p.m. at the
Administration Building,
4241 Summerhill Road,
or at other designated
locations in the District.
The public is welcome to
attend all meetings.

Citizens wishing to
address the Board
may do so during the
Public Forum portion
of the meeting.
Rules for participating

|. BE(LOCAL): BOARD MEETINGS

IIl. BED(LOCAL): BOARD MEETINGS - PUBLIC PARTICIPATION

lll. CJ(LOCAL): CONTRACTED SERVICES

IV. CJA(LOCAL): CONTRACTED SERVICES - BACKGROUND CHECKS
AND REQUIRED REPORTING

V. CLE(LOCAL): BUILDINGS, GROUNDS, AND EQUIPMENT
MANAGEMENT - REQUIRED DISPLAYS

VI. CQB(LOCAL): TECHNOLOGY RESOURCES - CYBERSECURITY
VII. CQD(LOCAL): TECHNOLOGY RESOURCES - ARTIFICIAL
INTELLIGENCE (Add Policy)

VIII.CSA(LOCAL): FACILITY STANDARDS - SAFETY AND SECURITY

IX. CV(LOCAL): FACILITIES CONSTRUCTION

X.DBD(LOCAL): EMPLOYMENT REQUIREMENTS AND RESTRICTIONS -
CONFLICT OF INTEREST

Xl. DEC(LOCAL): COMPENSATION AND BENEFITS - LEAVES AND
ABSENCES

XII. DFBB(LOCAL): TERM CONTRACTS - NONRENEWAL
Xlil.DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT
XIV.EEP(LOCAL): INSTRUCTIONAL ARRANGEMENTS - LESSON PLANS
(Add Policy)

XV. EFA(LOCAL): INSTRUCTIONAL RESOURCES - INSTRUCTIONAL
MATERIALS

THE NEXT REGULAR MEETING OF THE BOARD OF TRUSTEES
IS SCHEDULED FOR TUESDAY, JANUARY 27, 2026, AT 5:00 P.M.
IN THE TEXAS HIGH SCHOOL CTE 1 BUILDING LOCATED AT 4001 SUMMERHILL ROAD.

in Public Forum may be
found in Board Policy
BED (LOCAL).

* Board of Trustees meeting date, time, and location subject to change.
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2025-2026
Board
of
Trustees

Wanda Boyette
President
District 3

Amy Bowers
Vice President
District 4

Bryan DePriest
Secretary
District 5

Bill Kimbro
District 1

Paul Miller
At Large - District 6

Vacancy
At Large - District 7

Pastor Ronald Ruffin
District 2

The Board of Trustees
meets in regular session
on the last Tuesday of
each month, and at other
times as necessary.

Meetings are normally
held at 5:00 p.m. at the
Administration Building,
4241 Summerhill Road,
or at other designated
locations in the District.
The public is welcome to
attend all meetings.

Citizens wishing to
address the Board
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Public Forum portion
of the meeting.
Rules for participating
in Public Forum may be
found in Board Policy
BED (LOCAL).

APPROVED
APPROVED
APPROVED
APPROVED
APPROVED
APPROVED

APPROVED

APPROVED

APPROVED

RECEIVED

RECEIVED

XVI.  EHBAF(LOCAL): SPECIAL EDUCATION - VIDEO/AUDIO
MONITORING

XVII. EIA(LOCAL): ACADEMIC ACHIEVEMENT - GRADING/PROGRESS
REPORTS TO PARENTS

XVIII. FA(LOCAL): PARENT RIGHTS AND RESPONSIBILITIES (Add Policy)
XIX. FEF(LOCAL): ATTENDANCE - RELEASED TIME (Add Policy)

XX. FFAC(LOCAL): WELLNESS AND HEALTH SERVICES - MEDICAL
TREATMENT

XXI. FFB(LOCAL): STUDENT WELFARE - CRISIS INTERVENTION

XXII. FFF(LOCAL): STUDENT WELFARE - STUDENT SAFETY

XXIIIl. FFG(LOCAL): STUDENT WELFARE - CHILD ABUSE AND NEGLECT
XXIV. FO(LOCAL): STUDENT DISCIPLINE

XXV. FOB(LOCAL): STUDENT DISCIPLINE - SUSPENSION (Delete Policy)
XXVI. GKA(LOCAL): COMMUNITY RELATIONS - CONDUCT ON SCHOOL
PREMISES

Deed Conveyance for 921 Brown Street

LifeWise Academy Revised Memorandum of Understanding.
monthly financial report.

monthly expenditures.

Committed Fund Balance Resolution.

Audit Report for FY 2024-2025.

termination of the probationary contract during the contract term of Alison
Bradley for cause.

TISD Teacher Certification Compliance Plan.

2026-2030 Texarkana ISD House Bill 3 Early Childhood Literacy, Early
Childhood Mathematics and College, Career, & Military Readiness (CCMR)
Goals.

personnel information items listed below:

Resignations/Retirements
Crenshaw, Joshua - Special Education Collaborative Teacher — Theron
Jones
Hunt, Te’Vailance - Secondary Coach - Athletics — Texas High School
McDaniel, Mark - Geometry Teacher - Texas High School
Montiel, Samuel - Spanish Teacher — Texas Middle School
Russell, Sydney — Grade 3 Teacher — Parks Elementary

Elections/Assignments
Galbert, Liyah - 7th grade Science Teacher — Texas Middle School
Gorostiza, Carlos — ESL Teacher - Instructional Services

Texas Senate Bill 546 Requirements report.

THE NEXT REGULAR MEETING OF THE BOARD OF TRUSTEES
IS SCHEDULED FOR TUESDAY, JANUARY 27, 2026, AT 5:00 P.M.

IN THE TEXAS HIGH SCHOOL CTE 1 BUILDING LOCATED AT 4001 SUMMERHILL ROAD.

* Board of Trustees meeting date, time, and location subject to change.



