Cotton Indian Elementary School
Parent and Family Input Meeting

March 13, 2025
6:00pm
CIE Cafe



Welcome Parents, Families
and Community Members

Ms. Jackson
Principal

Ms. Wilburn

Family Engagement
Liaison




hwNRE

o

Spring Input Meeting Agenda
3/13/25

Welcome Parents, School Staff, and Community Members
Please sign in.
Purpose of the input meeting/What is Title I?

Supporting Learning at Home

(Revising/jointly developing the School-Parent Compact)

Engaging our Families and Communities

(Revising/jointly developing the School Parent and Family Engagement Plan)

Building the Capacity of School Staff to Engage with Parents/Families

(Assist us in developing training materials for staff training in effective family engagement)

Family Engagement Budget

(1% of our district Title | budget is set aside specifically for family engagement)

Our academic priorities
(Continuous School Improvement Plan CSIP)



To ensure effective involvement of parents and to support a partnership among our
school, parents, and the community to improve student academic achievement
through meaningful consultation:
® Review, discuss and revise our current School-Parent Compact and Parent and
Family Engagement Plan for 2025-2026
® Give input on staff training in effective family engagement and partnerships

® Give input on the family engagement budget (1% District set-aside funds)



The largest federally funded program for elementary, middle, and high schools that
provides supplemental funding to support schools in improving the academic
achievement of students who are economically disadvantaged
Title I schools are determined by the percentage of students receiving free or reduced
lunch.
It ensures that all children have a fair, equal, and significant opportunity to obtain a
high quality education.
Goals include increasing student achievement, staff development, and engaging and
empowering parents to become actively involved in their children’s education.
This school is one of 24 Title | schools in the Henry County School District.

Learn more about Federal Programs in Henry County here.

Learn more about the Title |, Part A Family-School Partnership here.



https://www.henry.k12.ga.us/divisions/family-and-student-support-services/federal-programs-title-i
https://www.gadoe.org/School-Improvement/Federal-Programs/Partnerships/Pages/Parent-Engagement-Program.aspx

Ways that Families Can Support Learning At Home

Let’s review and discuss our

SY25 School-Parent Compact
for revisions for the 2025-2026

school year.




School-Parent Compact

/ What is a School-Parent \
Compact?

A School-Parent Compactisan
agreement that outlines how Cotton
Indian Elementary School
parents/guardians, school staff, and

share the resp ibility of
improved academic student
achievement. All Title | schools
must develop a compact.

Jointly Developed

This compact was jointly developed.
The parents, students, faculty, and

' staff worked together to share ideas,
resulting in this School-Parent
Compact. All parents received
invitations via printed flyers, Class
Dojo, email, and phone calls to
provide input on the 2024-2025
School-Parent Compact.

Parent Input meetings are held each
year to review and revise the
compact Parents are also welcome
to provide feedback at any time
throughout the school year.

Please contact the school for
opportunities to provide feedback.

P

(770) 474-9983

o

Activities to Build Partnerships

Cotton Indian Elementary maintains
strong partnerships and offers continuous
opportunities for involvement.

* Monthly coffee and conversations

with the principal.

Parent-Teacher Conferences

Workshops and Parent Sessions

Parent Resource Center

Fall and Spring Parent Input

Meetings

o Classroom observations/
Volunteer opportunities

Communication About
Student Learning

Cotton Indian Elementary is
committed to frequent

« ication with our f:
Some of the ways you can expect us to
reach you are:

Weekly communication folders
ClassDojo

Flyers and invitations

Updates on the school website
Principal’'s Monthly Newsletter
Classroom Newsletters
Student-Led Data Conferences
Email

Infinite Campus Messenger

" )

Cotton Indian
Elementary
School

2024-2025
School-Parent Compact

1201 Old Conyers Rd.
Stockbridge, Georgia
30281
(770)474-9983
(770)474-6959 (Fax)
henry.kiz.ga.us/cle

Dr. Gwyneth Francis,
Assistant Principal

Princinal

Deneshia Wilburn
Family Engagement Liaison

[

ONE SCHOOL, ONE TEAM, ONE GOAL

/ 2024-2025 \
Henry County S 1
Strategic Priorities

+ 1 We will advance opportunities, access, and
outcomes for every student group in Literacy
Proficiency at every grade

* 2 We will advance opportunities, access, and
outcomes for every student group in Readiness to
Learn at every level

+ 3. We will advance opportunities, access, and
outcomes for every student group in College,
Career, and Life Ready skills - post graduation.

CIE School-Wide Goals

o Increase the percentage of students present more
than 90% of enrolled days from 74% to 77%.

o Increase the percentage of 3rd grade students
reading on or above grade level from 46% to
49%as measured by the 2025 GMAS.

o Increase the percentage of Sth grade students
scoring proficient or above In mathematics on the
2025 Spring MAP from 17% to 20%

* Increase sense of belonging amongst teachers
from 61% to 70% amongst staff from 59% to70%,
and amongst students from 63% to 70% as
evidenced by Henry Cares Data.

***All Grade Levels are expected to grow 3% in
ELA Math, and Science (5*) on the EOG***

Our School will focus on the
following Areas:
o Inkindergarten, our school will focus on
phonics, and
high frequency sigh words.
©  In 1% grade, our school will focus on phonics such
as blending, isolating vowels, and decoding,
In2+ grade. our school will focus on phonics and
reading for fluency and comprehension.
o In3%grade - 5* grade our school will focus on

/ In the classroom, \
teachers will:

* Provide parents the
opportunity for a student led
conference.

¢ Provide materials and
resources to parents and
families at workshops to
support their child's learning
at home with reading fluency
and comprehension.

* Provide parents witha
Family Resource center
where academic games and
activities are available for
check out.

® Use Class Dojo, monthly
newsletter, and emails to
keep families informed about
classroom information and

@CIE_HCS (Twitter)

Parent Academic Workshops /

% I

Revised 05/10/2024

reading for fluency and comprehension.

/At home, families wlll:\

ways to support reading at
K home.

N

Participate in student led
conferences.

Review materials provided by
teachers at workshops to help
with reading fluency and
comprehension.

Visit the Family Resource Center
for resources to use in the home
Check monthly Newsletter,
ClassDojo and emails for
classroom information and ways
to support reading at home.

A

Cotton Indian El

y School students will:

* Encourage their family to attend school events and student-led

conferences.

* Bring home materials needed to receive help from families.

.

Use academic games and activities that their teacher and /or family make

available to them from the Family Resource Center.
o Practice reading skills using resources provided via newsletter, Class Dojo,

and emails.

Revised 09/10/2024



School-Parent Compact for Student Achievement

1. How can the school support learning at home?

2. What can the school provide to the parents that will assist you in
engaging in your child’s education?

3. Do the goals in our school compact capture areas in which your
child needs improvement?

4. In what areas does your child need the most help?



How Can We Engage our
Families & Community Members

Let’s review and discuss
our SY25 School Parent
and Family Engagement
Plan for revisions for the
2025-2026 school year.
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Parent & Family Engagement Plan

COTTON INDIAN ELEMENTARY
PARENT AND FAMILY
ENGAGEMENT PLAN

2024-2025
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HENRY COUNTY SCHOOLS

DISTRICT GOALS
2024-2025

Priority Student
Outcome 1:

4
We will advance opportunities,
access, and outcomes for
every student group In Literacy
Proficiency at every grade.

Priority Student
Outcome 2:

mes for every
group in Read
Learn at every leve!

1 Reading growth from grade.
to grade.

Reading and writing “on or
above" grade level.

3 Access for every child to
diverse grade level content,
literature, resources, and
world language programs.

We will advance opportunities,
access, and outcomes for every
student group In College, Career,
and Life Ready skills - post
graduation.

FAMILY RESOURCE CENTER
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8:00-2:00
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COTTON INDIAN ELEMENTARY
GOALS FOR STUDENT ACHIEVEMENT

2024-2025

Cotton Indian Elementary School will:
i of stutets present mre than 8% of enveied days SRR
306 on o e 73 1 S8 e

S ey

Cotton Indian Elementary School Will Increase sense of belonging

®  amongst teachers from 61% to 70% amongst staff from 59% to

§ 70%, and amongst students from 63% to 70% as evidenced by
Henry Cars Data.

All Grade Levels are ex ed to grow
3% in ELA, Math, and Science (5)

on the EOG

SHARE WE WANT TO HEAR FROM YOU
1F YOU HAVE SUGGESTIONS OR IF THERE IS

YO U R ANY PART OF THIS PLAN THAT YOU FEEL

NEEDS ATTENTION, PLEASE PROVIDE US
WITH YOUR COMMENTS IN THE SPACE

THOUGHTS  PROVIDED AND SEND TO THE CIE FRONT
OFFICE.

NAME: (Optional)

TELEPHONE NUMBER: (Optional)

WHAT ARE THE AGES OF YOUR CHILDREN AND WHAT SCHOOL(S) DO THEY
ATTEND?

WHAT ARE SOME OF THE IDEAS YOU WOULD LIKE TO SHARE WITH US?

Revied:Sptember 10, 204

COTTON INDIAN ELEMENTARY

LET'S GET TOGETHER!

Cotton Indian Elementary will host the
following events to bulld the capacity for
strong family engagement to support
partnership among parents, teachers, staf,
and the community to improve student
academic achievement.

Beauty and the Beast AT FAIRVIEW PAC
1/14/247:00 PM

SCHOOL COUNCIL MEETINGS: 8:00 AM

10/ 2[7/25 3/7/25
2/25

BOOSTERTHON FALL
FUNDRAISER BEGINS 8/26/24

o
8/24 6:00 PM: FALL FESTIVAL
12/13/24 Winter MAP Growth Party
INFORMATION ON: 12/14/24 8:00 AM - 12:00 PM DROP & SHOP
CLASS DOJO 217125 6:0 8:00 PM Sneaker Ball

WEDNESDAY FOLDERS

Infinite Campus.

ST T
XGRAM AN
DS

ATION.
600 PM: CURRICULUM NIGHT

MARCH
MARCH 2025 600 PM: FAMILY NIG
GEORGIA MILESTONES TESTING INFG
MAY 9, 2025 8:30AM KINDERGARTEN ROUNDUP




Opportunities for Input and Decision-Making

1. How can we continue to offer parents the opportunity to give
input on the Parent and Family Engagement Plan?

2. What other opportunities for input can our school provide to
parents and families throughout the year?



Communication

1. What are the best ways to communicate with parents and families
throughout the year?

2. How often should the school communicate with parents about
school events, activities, and progress?

3. What are the best times of the day for parent meetings, workshops,
or events?



Barriers to Family Engagement

1. What are some barriers that prevent parents from
participating in school meetings and events?

2. What are some barriers that prevent your full participation
in parent workshops, meetings, and events?

3. How can the school assist and partner with parents to
remove these barriers?



Support for Successful School Transitions

As a school we want to ensure we are supporting our students and families with resources
and strategies that encourage and support parents in fully participating in their child’s
education through grade transitions such as pre-K to K, 5th to 6th, 8th to 9th, and college
and career readiness. One way we support our families is with a Parent Resource Center with

materials and resources available for families to checkout and use at home with their child to
reinforce what is being learned in school.

1. What resources and/or materials can the school provide to support parents in helping
their child transition to the next grade?

2. Are there any Federal, State, or local community programs (eg. public pre-schools, the

Future Foundation, Boys and Girls Club, etc.), the school could consider partnering with
to support successful school transition?

3. What ideas can you share to support parents with successful transitions?



Building Staff Capacity and the Assistance of Parents

Your feedback matters and is
important in developing
training materials and content
for staff professional
development in effective
partnerships with parents and
families.




Building Staff Capacity

1.

2.

How can the school create a more welcoming environment?
How can parents contribute to a family-school partnership?

How can the school collaborate with parents to create programs
that build ties between home and school?

How can the staff partner with parents in their child’s education?

What family engagement topics can you recommend for staff
training?

In which of these areas can the school improve most?



Title 1 Family Engagement 1% Budget

1% of the District Title | budget is set aside for
family engagement.

Family Engagement

Some of the ways our school spent the funds
set aside for family engagement were:

® Instructional Materials and Supplies
e Family Resource Center
e Parent Workshops

Title | Funds




Family Engagement Budget Set-aside

1. What types of purchases are most important to you for this
school year?

2. Would you agree with how the funds were spent last year, and
would you want them spent in the same way?

3. What types of materials and resources would you like to see
available in the family resource center?



Our Academic Priorities

Let’s review and discuss our
school goals and the
direction our school is
moving in based on our
school data. Your feedback
helps us develop our
Continuous School
Improvement Plan (CSIP).




ian elementary goal

CULTURE
Increase sense of belonging amongst
teachers from 61% to 70% amongst
staff from 59% to 70%, and amongst
students from 63% to 70% as
evidenced by Henry Cares Data.

All Grade Levels are lxpected to grow 3% in
ELA, Math, and Scieﬁce (5") on the EOG

ATTENDANCE
Increase the percentage of
students present more than
90% of enrolled days from
74% to 77%.

READING
Increase the percentage of 3rd
grade students reading on or
above grade level from 46% to
49% as measured by the 2024
GMAS.

Increase the percentage of 5th
grade students scoring
proficient or above in
mathematics on the 2024
Spring MAP from 17% to 20%.




Questions




Input Survey

Thank You For Joining our Input
Meeting

Parent and Family Resource Center

Hours are Monday-Friday 8:00am - 2:00pm or by appointment

Family Engagement Liaison

Ms.Wilburn

deneshia.wilburn@henry.k12.ga.us



