Regular Meeting

November 18, 2025

Edgewood Administration Building
600 S. Edgewood Dr.

Ellettsville, Indiana

Pursuant to notice, the School Board met for their regular meeting. The Board member president Mr. Kerr
called the meeting to order at 6:00 p.m.

ROLL CALL

Members Present: Mr. DeMoss, Mr. Kerr, Mr. Durnil, Mr. Tucker

Present: Dr. Sanders, Mrs. Barrett, Ferguson Law, Ms. May, Mr. Routon and many others.

Mustang Moment: EHS Marching Mustangs

VISITOR COMMENTS

None

CONSENT AGENDA

A. Approval of Minutes

1.

October 21, 2025 Collective Bargaining Public Hearing

2. October 21, 2025 Regular Board Meeting
3. October 29, 2025 Special Meeting

B. Financial
Treasurer's Report October 2025

1.

2. Claims
C. Personnegl. Resignations, Retirements, Non-Renewals' Leaves, and Terminations

1.
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11.
12.
13.
14.
15,
18.
17.
18.
19.
20.
21,
22,
23.

Theresa Graves, Resignation, Sub Maintenance PT, Effective September 1, 2025

Carrie Bender, Resignation, Sub Maintenance PT, Effective September 1, 2025

Gabrielle Gardner, Resignation, Transpartation Bus Monitor, Effective August 1, 2025
Jaycie Edwards, Resignation, Sub Maintenance PT, Effective September 1, 2025
Jennifer Tague, Resignation, Sub Maintenance PT, Effective September 1, 2025

Morgan Miller, Resignation, Transportation Bus Driver PT, Effective October 9, 2025
Linda Cox, Resignation, Transportation Sub Bus Driver, Effective October 9, 2025

Chad Musselwhite, Resignation, EJHS 6th Gr. Boys Basketball Coach, Effective October 21, 2025
Logan Tingle, Resignation, Corporation Maintenance, Effective November 3, 2025
Rachel Taylor, Resignation, EIS 4th Gr. SPED Instructional Asst., Effective October 23, 2025
Emily Stines, Resignation, EIS Custodian, Effective November 14, 2025

Sarah Loos, Termination, Nutrition Services Sub., Effective October 31, 2025

Dustin Fisher, Resignation, Nutrition Services Sub., Effective October 31, 2025

Kimberly McNeely, FMLA Leave, EPS Attendance Clerk, Effective September 29,2025
Jessica Laughlin, FMLA Leave, EJHS Sacial Worker, Effective November 6, 2025

Emily Bailey, FMLA Leave, EIS 3rd Grade Teacher, Effective March 30, 2025

Lucy Mobley, FMLA Leave, EIS 4th Grade Teacher, Effective September 16, 2025
Kathryn Keliey, Termination, EIS Pathways Instruction Asst., Effective November 4, 2025
Felicity Eads, Resignation, EECC Daycare Asst., Effective November 25, 2025

Donna Wooten, Resignation, Nutrition Services Sub., Effective November 25, 2025

Sara Mobley, Resignation, EPS KG Teacher, Effective November 25, 2025

Sara Mobley, Resignation, EPS Mentor, Effective November 25, 2025

Sara Mobley, Resignaticn, EPS Technelogy Coordinator, Effective November 25, 2025



D. Personnel: Appointments, Transfers
1. Bretilyn Kinder, Appointment to EHS Coffee Corral Staff, Effective October 24, 2025
Taylor Riffel, Appointment to EHS Coffes Corral Staff, Effective October 20, 2025
3. Amanda Walts, Appointment to EJHS 6™ Gr. Asst, Girls Basketball Coach, Effective 2025-26 SY
4, Cierra Simmons, Appointment to EIS Grade Chair, Effective 2025-2026 SY
5. Erin Manson, Transfer to EECC Health Aide, Effective November 3, 2025
6. Jack Roberson, Appointment to EJHS 7% Gr. Asst. Boys Basketball Coach, Effective 2025-26 SY
7. Donald Womack, Transfer to Transportation FT Bus Driver, Effective September 1, 2025
8. Jonathan Chambers, Transfer to EJHS 6 Gr. Asst, Girls Basketball Coach, Effective 2025-26 SY
9. Kortne Siniard, Transfer to EECC Corporation Nurse Sub., Effective November 1, 2025
10. Rachel Mount, Transfer to EHS JV Girls Basketball Coach, Effective 2025-2026 SY
11. Amanda Waits, Transfer to Full-time Culinary Skills Specialist, Effective October 22, 2025
12. Mikayla Craig, Appointment to EIS 3 Gr, SPED Instructional Asst., Effective November 17, 2025
13. Kimberly Freeman, Appointment to EIS 4™ Gr. SPED Instructional Asst., Effective November 12, 2025
14. Lucas Roman, Transfer to EPS Kindergarten Teacher, Effective December 1, 2025
15, Laduan Whitney, Transfer to 9" Gr. Boys Basketball Coach, Effective November 6, 2025
16. Morgan Gillespie, Transfer to EECC Pre-School Instructional Asst., Effective November 17, 2025

E. Donations
1. $100.00 to Ready Schools Initiative from Robert & Natalie Kravchuk
2. Supplies to Mrs. Truax Class Room from Donors Choose

On a motion by Mr. DeMoss seconded by Mr, Durnil  Approved 4/0

Supplemental Personnel Report

~ 24. Aaliyah Scheretie, Appointment to EPS 2™ Gr. A, Effective November 3, 2025
Dr. Sanders went over the personnel report. Dr. Sanders asked the board to move forward for approval.
On a motion by Mr. DeMoss seconded by Mr. Tucker  Approved 4/0

Construction Report
Martin Truedale gave the report

Consideration to Approve Classified Handbook Updates
Mrs. Shockney went over the updates in the handbook. Mrs. Shockney asked the board to move forward

for approval. On a motion by Mr. Durnil seconded by Mr. Tucker Approved 4/0

Consideration to Approve Stipends for Support Staff

Dr. Sander explained the reason for the stipends and how the amount was given. . Dr. Sanders asked
the board to move forward for approval. On a motion by Mr. DeMoss seconded by Mr. Durnil  Approved
4/0

Consideration to Approve Administrator's Contracts

Dr. Sanders explained why we had to make updates to the Administrators contracts. Dr. Sanders asked
the board to move forward for approval. On a motion by Mr. DeMoss seconded by Mr. Durnil Approved
410

Consideration to Approve 2026-2027 and 2027-2028 School Calendars
Dr. Sanders went over all calendars. Dr. Sanders asked the board to move forward for approval. On a
motion by Mr. Durnil seconded by Mr. DeMoss Approved 4/0




Consideration to Approve Surplus Used Moniters
Mr. Routon went over what will be surplus and why we needed to surplus the items. Mr. Routon asked the
board to move forward for approval. * On a motion by Mr. DeMoss seconded by Mr. Tucker Approved

4/0

Public Hearing on Additional Appropriations
Mr. Pfledderer went over the reason for the additional appropriations. Mr. Kerr opened the public hearing.
Mr. Kerr asked if there were any comments from the public. There were none. Mr. Kerr closed the public

hearing.

Consideration tc Approve Additional Appropriation Resolution
Mr. Pfledderer went over the resolution.  Mr. Piledderer asked the board to move forward for approval.
On a motion by Mr. DeMoss seconded by Mr. Durnil  Approved 4/0

Business Manager's Report
Attached to minutes

Asst. Superintendent's Report
Attached to minutes

Superintendent’s Report

Attached to minutes

RBBEA Comments

Ms. Abel wanted to wish the best to Mrs. Mobley on her new journey. Kudos to Mrs. Scott for all her hard
work making changes to the teacher appraisal plan. As far as the school calendar, we did ask for those
work days. They are well spent. We just ask for administration to continue to consider how they structure
that first day of school, thinking ahead to things that could be held off iater to provide teachers just that
time to get ready before that first day of school.

Board Members' Comments

Mr. Durnil, Congrats to the band four times in a roll state champions is fantastic. | am excited about the
basetball, girls and boys, and boys and girls wresting, gymnastics and boys and girls swimming, diving. |
came oh the board in 2000 and i was really excited and | am still excited now. Mr. DeMoss, 2000 would of
be the Marching Mustangs first appearance in the ISMA finals. What they have done since then is truly
remarkable. Thank you to everyone for the donations. I'm excited bout the level one HRS certification at
EIS and the Jr. High and High school. | got to see how that works on the ground. | got to do two more
field trips with our high school students, one to 1U Health and one to Boston Scientific. | am continually
amazed by and so impressed and so proud of our students. As we go through the change of seasons,
both weather and sports seasons it is nonstop. Mr. Tucker Congrats to the band and the seniors at four
straight years. That is amazing. Thanks to the teacher's association for working on the TAG grant.
Hopefully that ali can work out. Kudos to the three out of the four schools to get the HRS level one. | am
looking forward to EPS coming up next on that. Mr. Kerr | am thankful for all of you and thankful for all
the board and administrators and thankful for our parents in this community and our students. We have
so much to offer and it's because we all work together to get it done. Wish you all a happy Thanksgiving.

Adjourned 7:10pm
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Mrs. Angie Jacob$, Member
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Mr. Brad Tucker, Member

‘ Mr. Larry D@s, Secretary



