Grapeview School District No. 54
Board of Directors Meeting

December 6%, 2025
Board Retreat — Location: PUD3 John’s Prairie Auditorium
7:30am to 11:30 am

l. Call to Order

Il Roll Call
Les Okonek Tom Anderson
Wes Martin Debbie Olig
Edrie Price

1. Board Members GSD54 Email Accounts
V. Board Elections — Chair & Vice Chair

V. Board Operating Agreement
VI. Superintendent Goals 2025-2026
a. Workdays

b. Contract Terms (Length)
VIl.  Total Cost Per Pupil Estimate (Yearly)
VIIl.  Property Tax Funding Comparison



