Public Notice and Agenda of Regular Meeting

THE BOARD OF TRUSTEES
RAMIREZ COMMON SCHOOL DISTRICT

PEACOCKS

A Regular Meeting of the Board of Trustees of Ramirez CSD will be held Thursday, December
18, 2025, at 5:00 PM in the District Cafeteria , 10492 School Street, Realitos, TX 78376.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the same order as shown on this meeting notice.

L.
II.
III.
IV.
V.

VL

VIL

VIIL

IX.

CALL TO ORDER

ROLL CALL & DETERMINATION OF QUORUM

PLEDGE OF ALLEGIANCE/TEXAS PLEDGE

PUBLIC AUDIENCE:

SUPERINTENDENT'S REPORT

V.A. Audit Updates (23-24 AFR, IDEA-B MOE, National School Lunch
Program)

V.B. Presentation on our Designation as a Common School District

FINANCIAL REPORTS

VI.LA. Overview of School FIRST (Financial Integrity Rating System of Texas)

VI.B. Ramirez CSD's rating

VI.C.  Public Comments on the Report

VI.D. November Revenue & Expenditures

VILE. Investment Report

CONSENT AGENDA

Board minutes for November 20, 2025.

ACTION ITEMS

VIIL.A. Discussion and possible action to accept a donation from Valley
Telephone Cooperative, Inc.

VIIL.B. Discussion and Possible Action to Approve the 2024-2025 FIRST Report -
Ratings based on School Year 2023-2024 Data.

VIII.C. First Reading of TASB Numbered Update 126 - Information Only

VIILD. Discussion and Possible Action to Seek Grant Funding for Exterior
Remodeling

CLOSED SESSION

IX.A.

A. Discussion on employment, reassignments, proposed nonrenewals,
proposed terminations, terminations, resignations, letters on personnel
and retirements of contract and at will employees.

OPEN SESSION



XI. ANNOUNCEMENTS
XII. ADJOURNMENT

Next scheduled Regular Board Meeting of the Board of Trustees is on the 3™ Thursday of each
month.

1If, during the course of the meeting covered by this Notice, the Board of Trustees should determine that a closed or
executive meeting or session of the Board of Trustees is required, then such closed meeting or session as authorized
by the Texas Open Meetings Act, Texas Government Sections 551.001, 551.071, 555.074, et seq., will be held by the
School Board at the date, hour, and place given in this Notice or as soon after the commencement of the meeting
covered by this Notice as the School Board may conveniently meet, in such closed or executive meeting or session
concerning any and all purposes permitted by the Act, including, but not limited to the following sections and
purposes:

Texas Government Code Section:

551.071 Private consultation with the board’s attorney

551.072 Discussing purchase, exchange, lease, or value of real property

551.073 Discussing negotiated contracts for prospective gifts or donations

551.074 Discussing personnel or to hear complaints against personnel

551.076 Considering the deployment, specific occasions for, or implementation of, security personnel or devices
551.082  Considering discipline of a public school child, or complaint or charge against school student
551.082 Discussing matter that reveals personally identifiable information about public school student
551.083 Considering the standards, guidelines, terms or conditions the board will follow, or will instruct its
representatives to follow, in consultation with representatives of employee groups

551.084 Excluding witnesses from a hearing.

Should any final action, final decision, or final vote be required in the opinion of the School Board with regard to
any matter considered in such closed or executive meeting or session, then the final action, final decision, or final
vote shall be either:

(a) In the open meeting covered by the Notice upon the reconvening of the public meeting; or
(b) At a subsequent public meeting of the School Board upon notice thereof; as the School Board shall determine.

* Visitors may address the Board of Trustees at this point on the agenda.

No action can be taken on items placed before the Board at this time.

Dr. Hildegardomé. Superintendent of Schools

***The Board has the right to change any Agenda Item from closed to open session or from
open to closed session pursuant to Section 551 of the Government Code.



DISABILITY ACCESS STATEMENT

Persons with disabilities who plan to attend this meeting and who may need auxiliary aid or services are requested

to contact Claudia Morales at (361) 539-4343, at least two working days prior to the meeting so that appropriate
arrangements can be made.
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