The Ouachita Parish School Board met in regular session on Wednesday,
November 12, 2025, at twelve (12:00) o’clock p.m. at its regular meeting place, the
Ouachita Parish School Board office.

Note: There were no comment cards completed for any agenda business item
addressed in this meeting. Additionally, there were no remote requests for any agenda
business item addressed in this meeting.

The presence of the following members was verified through roll call:
Tommy Comeaux, Shere May, Mike Batey, Jerry Hicks, Dabo Graves, Greg Manley,
and Harold McCoy.

President Tommy Comeaux called the meeting to order as he welcomed the
visitors and guests, followed by the Presentation of Colors by RHS JROTC, Invocation
offered by Mike Batey, and the Pledge of Allegiance by Shere May.

Shere May made the motion, seconded by Mike Batey, to approve the minutes of
October 21, 2025, regular meeting as written. Motion carried without opposition.

Greg Manley made a motion to approve the revisions to the agenda with the
Deletion of #2 under Evaluations of Bids and #4 under Permission to Bid and the
addition of #5 under Permission to Bid, seconded by Dabo Graves, motion carried
without opposition. Mike Batey made a motion to approve the revised agenda,
seconded by Dabo Graves, motion carried without opposition.

Superintendent Guice stated there was nothing to report on the Personnel
Report.

President Tommy Comeaux introduced Aline Smead with the first Item of
Business, Special Recognitions. The first recognition is to the Business Department for
the district’s Annual Comprehensive Financial Report. For the 37th consecutive year,
the Ouachita Parish School Board has received two prestigious awards for exceptional
accounting practices—the ASBO Certificate of Excellence in Financial Reporting and
the GFOA Certificate of Achievement for Excellence in Financial Reporting. Both
awards were earned for the district's exemplary Annual Comprehensive Financial
Report for the year ending June 30, 2024, a report that is meticulously created and
formatted by our Business Department employees led by Chief Financial Officer Regina
Mekus.

The Association of School Business Officials International Certificate of Excellence in
Financial Reporting recognizes school districts that uphold the highest standards of
financial reporting and transparency.

The Government Finance Officers Association of the United States and Canada
awarded the Certificate of Achievement for Excellence in Financial Reporting



recognizing the district’s “spirit of full disclosure” to clearly communicate its financial
story and motivate potential users and user groups to read the report.

Both awards represent the highest form of recognition in the area of governmental
accounting and financial reporting, and their attainment represents a significant
accomplishment by a government and its management.

The second recognition is for the New Teachers of the Year. This award recognizes
those teachers who have less than one year of full-time teaching experience and are
already demonstrating excellence and expertise as well as leadership and innovation in
their classrooms and schools. We had seventeen nominees throughout the district. This
week we surprised three inspiring, compelling, and professional individuals to announce
them as district finalists. These three will represent Ouachita Parish in the upcoming
state awards competition.

Jade Carroll — Riverbend Elementary
Amber Walsworth — East Ouachita Middle
Aaron Josey — West Ouachita High

The second Item of Business, Consider disbursement of funds associated with
the sale of Old Myles School in Sterlington, was presented by Dabo Graves making a
motion for funds from the sale of schools and school properties on the East Side be
divided equally between the three districts and the sale of schools and school properties
on the West Side be divided equally between those four districts. Harold McCoy
seconded the motion, and it carried unanimously.

The third Item of Business, Crisis Management Plan Updates and Review, was
presented by Orlando Freemont. Mr. Freemont reported that all schools have confirmed
that the schools’ Crisis Management Plans, encompassing all relevant emergency
procedures and protocols, have been thoroughly reviewed and updated in compliance
with Act 334:23RS. Mike Batey made a motion to approve the conformation of the
Report, seconded by Shere May. Motion carried without opposition.

Regina Mekus presented the Financial Report for the period ending September
30, 2025. The report includes 3 years of data for comparison. The current ending
balance for the General Fund is $31,535,174; District 1 M&O balance is $25,598,565;
balance of the1968 Sales Tax is $3,506,422; 1995 Sales Tax is $13,062,856; and West
Ouachita Sales Tax is $17,497,203. She informed us that Sales Tax collections have
increased 8 2% in the last year which helped in the increase of the 14" check amounts
that will be distributed on Friday, November 14, 2025.

Steven Hemphill presented the next agenda Item #5, Construction/Renovation
Projects Report. The Board discussed and accepted the report as presented.



Jared Peters presented the Evaluation of Bids:

1. 5-26 Lenwil Cafeteria Renovations, with a recommendation to approve Mann’s
Construction in the amount of $2,377,000. Jerry Hicks made a motion to accept
his recommendation, seconded by Mike Batey. Motion carried unopposed.

2. Deleted

3. 12-26 Small Group Intervention Classroom Furniture, with a recommendation to
approve the vendor Schools In, in the amount of $2,377,000. Harold McCoy
made a motion to accept this recommendation, seconded by Mike Batey, motion
carried unanimously.

Jared Peters asked Permission to Bid on four-line items:

1. 18-26 SES Playground Equipment
2. 19-26 WOHS Roof Replacement
3. 20-26 Kiroli Roof Replacement

4. Deleted

5. RFP22-26 Online Marketplace

Shere May made a motion to grant permission to bid on all four items, seconded by
Greg Manley. Motion carried without opposition.

In the Superintendent’s Report Mr. Guice stated the December meeting will be
on Thursday, December 11" due to several people being out for meetings. He informed
the board the Al Task force has their first meeting today led by Co-Chairpersons, Haley
Holley, and Garrah Rankin. He also reminded us that Football Playoffs begin this week.

There being no further business, Jerry Hicks made a motion to adjourn,
seconded by Greg Manley. Motion carried and adjourned at 12:27 p.m.
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