Meeting Minutes
Sheila Tarr Academy of International Studies
School Organizational Team Meeting
Tarr Academy Virtual Meeting
08/29/2025
4:00 PM

TARR ACADEMY

School Organizational Team Members:
Tracy Baldwin, Licensed School Staff Member
Jessica Beard, Support Staff School Member
Tiffany Ferguson, Assistant Principal

Alyson Jones, Principal

Elizabeth McGee, Parent Member

Courtney Patrick, Parent Member

Becky Smith, Licensed School Staff Member
Danyell Gustaw, Parent Member

Christina Palmer, Parent Member

Absent members: Elizabeth McGee, Becky Smith, Tiffany Ferguson
Welcome & Roll Call — The meeting was called to order and Ms. Patrick took roll.
Approval of Minutes-Mrs. Gustaw motioned to approve the minutes and Mrs. Patrick seconded the motion.
Agenda Items: The School Performance Plan was presented for approval. Math has been our focus the past 3yrs
and the professional development teacher are participating in, Science of Reading (LETRS), aligns with ELA. We

will focus on ELA for our Continuous Improvement Plan (CIP) in hopes that teachers will continue to maintain
ELA as an area of strength but also show growth to maintain proficiency through LETRS training.

The vote for new SOT members runs Sept 8-12, 2025.

All members watched the Health & School Safety tools video

Tarr Academy School Organizational Team Meeting

Information
Special Meeting to discuss our strategic budget: Wed. Sept 17.
8/29/25



