
Sheila Tarr Academy of International Studies
School Organizational Team Minutes

September 19, 2024
4:00 pm

The Sheila Tarr Academy of International Studies School Organizational Team meeting 
was called to order at 4:01 pm on September 19, 2024. The meeting was held virtually 
through Google Meet.

Members present through role call:
Tracy Baldwin, Licensed School Staff Member
Danyell Gustaw, Parent Member
Alyson Jones, Principal
Elizabeth McGee, Parent Member
Jessica Beard, Support Staff School Member
Carly Bullard, Parent Member
Tiffany Ferguson, Assistant Principal
Becky Smith, Licensed School Staff Member

Agenda Items
● Approval minutes: Approval of minutes for last meeting will be done at the regularly scheduled 

SOT meeting the end of September.
● Old Items
● New Items

o Plan of Operation
General Discussion

● Due to budget cuts, our leadership team voted to remove the math strategist and health specialist 
positions. This will begin on Oct. 3 with the next A Day rotation. We will move to a 6-day rotation 
instead of seven at that time.

● NSPF rating reviewed
● The CPD Math Dept is offering us support with math strategies and PD to support our school success 

in test scores.
● A Fun Run will be scheduled as a fundraising effort to add funds back into our school budget.

Information
● Next Meeting

Friday, September 27, 2024 at 4:00PM virtually

Public Comment Period



● N/A

The meeting was adjourned at 4:18 pm.


