Sheila Tarr Academy of International Studies
School Organizational Team Minutes
May 23, 2023
4:00 pm

The Sheila Tarr Academy of International Studies School Organizational Team meeting was called to order at
4:02 pm on May 23, 2023. The meeting was held virtually through Google Meet.

TARR ACADEMY

Members present:
Danyell Gustaw, Parent Member
Tiffany Ferguson, Assistant Principal
Alyson Jones, Principal
Gary Joseph, Parent Member
Elizabeth McGee, Parent Member
Becky Smith, Licensed Staff Member
Vacant, Support Staff School Member

Members absent:
Jordan Pirrone, Licensed Staff Member
Support Staff Member (none selected yet)

The minutes from the meeting dated April 27, 2023 were presented and approved “as presented”.

Agenda Items
e Approval minutes
e OldItems
® New Items

General Discussion

e School Performance Plan Review: Reviewed data from MAP end of year and review of school performance plan

through Act 3. Act 3 approved by team and suggested revisions based on the data.

e Summer School: currently about 340 students attending. Paper program will be utilized during summer school
in the area of math. We will also have students utilizing online computer based programs and 2" grade students
introduced to robotics to help prepare them for possibly being on the team with they are older.

e Staffing reviewed: currently need a PE aide and counselor.

e Signing day held for kindergarten students. This is a time to get some pre-assessments completed which helps
with placements of students in classrooms. It also encourages families to bring their registration documents in.
Feedback was good regarding the event.

Information
o Next Meeting
Friday, August 25, 2023 at 4:00PM virtually

Public Comment Period
e N/A

The meeting was adjourned at 4:21 pm.



