
Sheila Tarr Academy of International Studies 
School Organizational Team Minutes 

September 20, 2018 
4:00 pm 

 
The Sheila Tarr Academy of International Studies School Organizational Team meeting was called to order at 4:00 
p.m. on September 20, 2018. The meeting was held in room 79. 
 
Members present:  

Tracy Baldwin, Licensed School Staff Member 
Anya Fontes, Licensed School Staff Member 
Brook Dickerson, Parent Member 
Ann Walker, Parent Member 
Alyson Jones, Principal 
Lisa Meo, Assistant principal 
Chad Smith, incoming Parent Member 
Elisha Lindsey, teacher 
 

Members absent:  
Karen Brinkley, Support Staff School Member 
Kendra Forney, Parent Member 

 
The minutes from the meeting dated 9/10/2018 are pending approval. 
 
Agenda Items 

 
New Agenda Items 
 

• Tarr has been allocated an additional $159,666.00 for the 2018-2019 school year. The teachers and staff 
were presented with ways in which the money can be allocated. Their wishes are being brought to SOT. 
- team analyzes staff and teacher wishes 
- the team voted for the library aide to return, two early childhood aide hours to be increased by a ½ 

an hour per day, school aide hours to increase by one hour, one SPED aide to be increased by a ½ an 
hour per day, FASA hours to be increased by a ½ an hour per day, two additional instructional aides to 
be added, and two certified temporary tutors to be added. The remaining funds will be used to 
support school programs and technology. 

 
 

General Discussion 
• Agenda Planning: Items for Future Agendas 

 
Information 

• Next Meeting  
Oct 1 at 4:00 p.m. in the library 

 
Public Comment Period  

• N/A 
 
The meeting was adjourned at 5:10 p.m. 
 

 


