
Sheila Tarr Academy of International Studies 
School Organizational Team Minutes 

                                                                                   February 12, 2021 
4:00 pm 

 
The Sheila Tarr Academy of International Studies School Organizational Team meeting was called to order at 
4:10 pm on February 12, 2021. The meeting was held virtually through Google Meet. 
 
 
 

Members present:  
Alyson Jones, Principal 
Lisa Meo, Assistant Principal 
Jordan Pirrone, Licensed Staff Member  
Mary Desjarlais, Licensed Staff Member  
Ann Walker, Parent Member (not present) 
Jaime Marks, Parent Member 

                Elizabeth McGee, Parent Member 
                Vacant, Support Staff School Member 
 
Members absent:  

Support Staff Member (none selected yet) 
 

The minutes from the meeting dated January 8, 2020 were presented and approved “as presented”. 
 
Agenda Items 

● Approval minutes 
● Old Items 
● New Items 

 
General Discussion 

● School Performance Plan 2021-2022 – Demographics, Small Group Instruction, RACES strategy for Writing, Phonics Training, 
Read by Grade Learning Specialist, Parent/Teacher Conferences Virtual and/or in person, Family Engagements are limited 
due to COVID, Heggerty Phonics intervention, Lexia, Performance Task 

● School Budget 2021-2022 – Received money to support students who are in the 25th percentile. Using it to fund a strategist, 
computers and Lexia (computer based reading program). Not changes to staffing except the addition of the strategist.  

● All members approved the school performance plan and school budget as presented.  
 

 
Information 

● Next Meeting  
Friday, March 5, 2021 at 4:00PM virtually 
 
Public Comment Period  

● N/A 
 
The meeting was adjourned at 4:42 pm. 
 
 


