Sheila Tarr Academy of International Studies
School Organizational Team Minutes
May 18, 2018
8:30 AM

The Sheila Tarr Academy of International Studies School Organizational Team meeting was called to order at 8:30 AM on
May 18, 2018. The meeting was held in the conference room.

Members present:

Anya Fontes, Licensed School Staff Member

Kendra Forney, Parent Member

Ann Walker, Parent Member

Alyson Jones, Principal

Tracy Baldwin, Licensed School Staff Member

Lisa Meo, Assistant Principal

Brook Dickerson, Parent Member (Present via conference call)

Members absent:

Karen Brinkley, Support Staff School Member

The minutes for the meeting dated May 10, 2018 were presented and approved.

Agenda ltems

Strategic Budgets - The decision from last meeting was to cut the librarian aide position to help eliminate the
budget deficit. However, we were informed that if a librarian position is filled then they have to have a li-
brarian aide. The committee voted to eliminate the librarian position as well as the librarian aide position.
A humanities teacher will be hired and utilized in the library to help support the teachers and enhance stu-
dent outcomes within the library classroom. It was decided by a majority vote.

Information

Next Meeting - June 1, 2018 at 9:00 AM in the school library.

Public Comment Period

N/A

The meeting was adjourned at 9:15 AM.



