Sheila Tarr Academy of International Studies
School Organizational Team Minutes

February 5, 2018
TARR ACADEMY 4:00 pm

The Sheila Tarr Academy of International Studies School Organizational Team meeting was called to order at 4:00 on 2/5/2018. The
meeting was held in the library.

Members present:
Alyson Jones
Tracy Baldwin
Brook Dickerson
Ann Walker
Lisa Meo
Anya Fontes

Members absent:
Karen Brinkley
Kendra Forney
The minutes from the meeting dated December 18, 2017 were presented and approved.

Agenda Items

New Agenda Items
e  Budget —school district allocated us $3,386,195. 65 dollars to cover staffing and supplies
e Title | plan — we were allocated $74,520 to pay for items outlined in Title | plan
e School Performance Plan — nothing has changed due to test scores not being updated until next year

General Discussion
e  Family involvement nights — more fun for families, less educating families

Information
o Next Meeting
Monday, February 12, 2018 at 4:00 in the library

Public Comment Period
. None

The meeting was adjourned at 4:35 p.m.

Note: School ends 5/21/19. This may change the extra aide pay a bit as we had put in 5/25 initially.

1/18/2017



