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Superintendent’s Special Education Council
Agenda for December 16, 2025

Meeting Outcomes:
e Participate in a team-building activity in order to develop relationships with other council members.
e Become aware of the new JP Schools' Seclusion and Restraint policy and procedures to promote
transparency and safety.
e  Share insights and provide meaningful feedback to the Superintendent on community messaging
of the new policy and procedures.

What Who When

Meeting Setup Paulette Fairchild 10 minutes
Team Building Dr. Emily Davis 15 minutes
New JP Schools Seclusion and Restraint Paulette Fairchild 25 minutes

Policy and Procedures

Carousel Activity Paulette Fairchild 25 minutes
Dr. Emily Davis
Comments from Dr. Gray Dr. James Gray 10 minutes

Meeting Evaluation Dr. Emily Davis 5 minutes




