
 

301-1 
 

Adopted:   07/01/2000                            Edgerton Public School Policy 301 
Orig. 1995 

Revised:  11/19/2013                              Rev. 2022 
 
Reviewed: 03/17/2020 
 
301 SCHOOL DISTRICT ADMINISTRATION 
 
 
I. PURPOSE 
 

The purpose of this policy is to clarify the role of the school district administration and its 
relationship with the school board. 

 
II. GENERAL STATEMENT OF POLICY 
 

A. Effective administration and sound management practices are essential to realizing 
educational excellence.  It is the responsibility of the school district administration to 
develop a school environment that recognizes the dignity of each student and employee, 
and the right of each student to access educational programs and services equitably. 

 
B. The school board expects all activities related to school district operations to be 

administered in a well-planned manner, conducted in an orderly fashion, and to be 
consistent with the policies of the school board. 

 
C. The school board shall seek specific recommendations, background information and 

professional advice from the school district administration and will hold the 
administration accountable for sound management of the schools. 

 
D. Although the school board holds the superintendent ultimately responsible for 

administration of the school district and annual evaluation of each principal, the school 
board also recognizes the direct responsibility of principals for educational results and 
effective administration, supervisory, and instructional leadership at the school building 
level. 

 
E. The school board and school administration shall work together to share information and 

decisions that best serve the needs of school district students within financial and facility 
constraints that may exist. 

 
 
Legal References: Minn. Stat. § 123B.143 (Superintendent) 

Minn. Stat. § 123B.147 (Principals) 
 
Cross References: None  
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302 SUPERINTENDENT 
 
 
I. PURPOSE 
 

The purpose of this policy is to recognize the importance of the role of the superintendent and 
the overall responsibility of that position within the school district. 

 
II. GENERAL STATEMENT OF POLICY 
 

The school board shall employ a superintendent who shall serve as an ex officio, nonvoting 
member of the school board and as chief executive officer of the school system. 

 
III. GENERAL RESPONSIBILITIES 
 

A. The superintendent is responsible for the management of the schools, the administration 
of all school district policies, and is directly accountable to the school board. 

 
B. The superintendent shall annually evaluate each principal assigned responsibility for 

supervising a school building in the district. 
 

C. The superintendent may delegate responsibilities to other school district personnel, but 
shall continue to be accountable for actions taken under such delegation. 

 
D. Where responsibilities are not specifically prescribed, nor school board policy applicable, 

the superintendent shall use personal and professional judgment, subject to review by 
the school board. 

 
 
Legal References: Minn. Stat. § 123B.143 (Superintendent) 
 
Cross References: MSBA/MASA Model Policy 202 (School Board Officers) 

MSBA/MASA Model Policy 208 (Development, Adoption, and Implementation of 
Policies 
MSBA/MASA Model Policy 214 (Out-of-State Travel by School Board Members) 
MSBA/MASA Model Policy 301 (School District Administration) 
MSBA/MASA Model Policy 303 (Superintendent Selection) 
MSBA/MASA Model Policy 304 (Superintendent Contract, Duties, and 
Evaluation) 
MSBA/MASA Model Policy 305 (Policy Implementation) 
MSBA/MASA Model Policy 306 (Administrator Code of Ethics) 
MSBA/MASA Model Policy 412 (Expense Reimbursement) 
MSBA/MASA Model Policy 510 (School Activities) 
MSBA/MASA Model Policy 511 (Student Fundraising) 
MSBA/MASA Model Policy 513 (Student Promotion, Retention, and Program 
Design) 
MSBA/MASA Model Policy 602 (Organization of School Calendar and School 
Day) 
MSBA/MASA Model Policy 605 (Alternative Programs) 
MSBA/MASA Model Policy 701 (Establishment and Adoption of School District 
Budget) 
MSBA/MASA Model Policy 704 (Development and Maintenance of an Inventory 
of Fixed Assets and a Fixed Asset Accounting System) 
MSBA/MASA Model Policy 802 (Disposition of Obsolete Equipment and 
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Material) 
MSBA/MASA Model Policy 903 (Visitors to School District Buildings and Sites) 
MSBA/MASA Model Policy 905 (Advertising) 
MSBA/MASA Model Policy 906 (Community Notification of Predatory Offenders) 
MSBA/MASA Model Policy 907 (Rewards) 
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303 SUPERINTENDENT SELECTION 
 
 
I. PURPOSE 
 

The purpose of this policy is to convey to the school community that the authority to select and 
employ a superintendent is vested in the school board. 

 
II. GENERAL STATEMENT OF POLICY 
 

The school board shall employ a superintendent to serve as the chief executive officer of the 
school district and to conduct the daily operations of the school district. 

 
III. QUALIFICATIONS 
 

A. The school board shall consider applicants who meet or exceed the licensing standards 
set by the Minnesota Board of School Administrators and qualifications established in 
the job description for the superintendent position.  State and federal equal employment 
and nondiscrimination requirements shall be observed throughout the recruitment and 
selection process. 

 
B. The school board will consider professional preparation, experience, skill, and 

demonstrated competence of qualified applicants in making a final decision. 
 
IV. SELECTION 
 

A. A process for recruitment, screening, and interviewing of candidates shall be developed 
by the school board. 

 
B. The school board may contract for assistance in the search for a superintendent. 

 
C. The school board shall provide the contract for the superintendent and specifically 

identify all conditions of employment mutually agreed upon with the superintendent.  In 
so doing, the school board shall observe all requirements of state and federal law and 
school board policy. 

 
 
Legal References: Minn. Stat. § 123B.143 (Superintendent) 

Minn. Rules, Chapter 3512 
 
Cross References: None 
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304 SUPERINTENDENT CONTRACT, DUTIES, AND EVALUATION 
 
 
I. PURPOSE 
 

The purpose of this policy is to provide for the use of an employment contract with the 
superintendent, a position description, and the use of an approved instrument to evaluate 
performance. 

 
II. GENERAL STATEMENT OF POLICY 
 

A. The superintendent’s contract shall be used to formalize the employment relationship 
and to specifically identify and clarify all conditions of employment with the 
superintendent. 

 
B. The specific duties for which the superintendent is accountable shall be set forth in a 

position description for the superintendent and shall be measured by a performance 
appraisal instrument approved by the school board in consultation with the 
superintendent.  The school board shall use this instrument to periodically evaluate the 
performance of the superintendent. 

 
C. The school board may use the model contract approved by the boards of the Minnesota 

School Boards Association and the Minnesota Association of School Administrators as a 
model instrument. 

 
 
Legal References: Minn. Stat. § 123B.143 (Superintendent) 
 
Cross References: None 
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305 POLICY IMPLEMENTATION 
 
 
I. PURPOSE 
 

The purpose of this policy is to clarify the responsibility of the school administration for 
implementation of school district policy. 

 
II. GENERAL STATEMENT OF POLICY 
 

A. It shall be the responsibility of the superintendent to implement school district policy 
and to recommend additions or modifications thereto.  The administration is authorized 
to develop procedures, guidelines, and directives to effectuate the implementation of 
school district policies.  These procedures, guidelines, and directives shall not be 
inconsistent with said policies.  At least annually, these written procedures, guidelines, 
and directives shall be presented to the school board for review. 

 
B. Employee and student handbooks shall be subject to annual review and approval by the 

school board. 
 

C. School principals and other administrators who have handbook responsibilities shall 
present recommended changes necessary to reflect new or modified policies.  Changes 
of substance within handbooks shall be reviewed by the superintendent to assure 
compliance with school district policy and shall be approved by the school board. 

 
 
Legal References: Minn. Stat. § 123B.143 (Superintendent) 
 
Cross References: MSBA/MASA Model Policy 208 (Development, Adoption, and Implementation of 

Policies) 
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306 ADMINISTRATOR CODE OF ETHICS 
 
 
I. PURPOSE 
 

The purpose of this policy is to establish the requirements of the school board that school 
administrators adhere to the standards of ethics and professional conduct in this policy and 
Minnesota law. 

 
II. GENERAL STATEMENT OF POLICY 
 

A. An educational administrator’s professional behavior must conform to an ethical code.  
The code must be idealistic and at the same time practical, so that it can apply 
reasonably to all educational administrators.  The administrator acknowledges that the 
schools belong to the public they serve for the purpose of providing educational 
opportunities to all.  However, the administrator assumes responsibility for providing 
professional leadership in the school and community.  This responsibility requires the 
administrator to maintain standards of exemplary professional conduct.  It must be 
recognized that the administrator’s actions will be viewed and appraised by the 
community, professional associates, and students.  To these ends, the administrator 
must subscribe to the following standards. 

 
B. The Educational Administrator: 

 
1. Makes the well-being of students the fundamental value of all decision-making 

and actions. 
 

2. Fulfills professional responsibilities with honesty and integrity. 
 

3. Supports the principle of due process and protects the civil and human rights of 
all individuals. 

 
4. Obeys local, state, and national laws and does not knowingly join or support 

organizations that advocate, directly or indirectly, the overthrow of the 
government. 

 
5. Implements the school board’s policies. 

 
6. Pursues appropriate measures to correct those laws, policies, and regulations 

that are not consistent with sound educational goals. 
 

7. Avoids using positions for personal gain through political, social, religious, 
economic, or other influence. 

 
8. Accepts academic degrees or professional certification only from duly accredited 

institutions. 
 

9. Maintains the standards and seeks to improve the effectiveness of the profession 
through research and continuing professional development. 

 
10. Honors all contracts until fulfillment, release, or dissolution is mutually agreed 

upon by all parties to the contract. 
 

11. Adheres to the Code of Ethics for School Administrators in Minnesota Rule. 
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Legal References: Minn. Stat. § 122A.14, Subd. 4 (Duties of Board of School Administrators) 
   Minn. Rules Part 3512.5200 (Code of Ethics for School Administrators) 
 
Cross References: None 
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