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LONG-RANGE PLANNING COMMITTEE

Sept. 29, 2025:

* Welcome and Introductions

* Why form a Long-Range Planning Committee (LRPC)
* Charge of LRPC - Rank Activity

e Guardrails, Timeline, and Resources

e State of the District
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Long-Range Planning Committee - Rank the charge

Review and consideration of possible attendance boundary changes to address areas with growth, as
well as areas with declining enrollment

(D 1t

Assessment of the critical infrastructure of existing facilities and future needs
2nd

Review of student enrollment and efficiency at each campus
3rd

Assessment of the security infrastructure of existing facilities and future needs
4th

Assessment of technology infrastructure and future needs
5th

Assessment of facility needs as a result of growth in identified areas of the district and areas of declining
enrollment

6th

Review of transportation fleet, including buses, police vehicles, and other district vehicles
7th

Assessment of instructional technology and future needs
8th

Review of current district programs and identification of future program needs
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LONG-RANGE PLANNING COMMITTEE

www.cfisd.net

Long-Range Planning Committee 2025-2026

+ PROGRAM GOALS

<+ DISTRICT FACILITATORS

+ MEMBERS

+ MEETING DATES

+ AGENDAS & PRESENTATIONS
+ PHOTO ALBUMS

+ RESOURCES
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LONG-RANGE PLANNING COMMITTEE

Upcoming meetings:

e Wed., Oct. 8, 2025
 Wed., Oct. 22, 2025
e Wed., Nov. 5, 2025
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LONG-RANGE PLANNING COMMITTEE

Questions
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