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Curriculum implementation and effective instructional strategy use will be monitored on a continuous basis 

by appropriate district and campus level administrators.  Additional indirect monitoring will be done in a 

variety of methods at the campus level, including data analysis, walkthroughs, observations, collaborative 

planning, and professional learning communities.  Direct monitoring will be done using  district approved 

methodology for targeted data gathering and grade-level and subject area curriculum calibration.  Campus 

leaders are required to use the district-designated walk through form or establish and use for 

documentation a methodology of like rigor and quality to supplant it. The alternate form must be approved 

by the Chief Academic Officer for campus use.The expected participatory roles in direct monitoring by 

central and campus administrators are defined as follows: 

●​ Central administration will work collaboratively with campus administration to establish timelines 

and content areas based on targets as determined through assessment analysis.  Designated central 

administrators will participate in walkthroughs using the district methodology on a regular basis to 

support, model, and collaborate with campus administrators.  In addition, district administrators  

will gather the data collected at campuses to compile a district view of instructional practices and 

curriculum implementation a minimum of two times yearly.  Mid-course adjustments will be 

determined, and action plans amended and deployed, based on the analysis of data. The timeline 

will be established before the beginning of each school year and is subject to adjustment based on 

need and initiative implementation. 

●​ The district expectation is that campus principals will gather, as an annual baseline, the 

collaboratively agreed upon designated number of data pieces from classroom visits. Data will be 

gathered within the assigned timeline.  Campus principals should determine the number of data 

pieces, timeline, and targeted content areas for other campus level administrators under their 

supervision.  All campus data gathered should be completed in a timely manner at the end of the 

designated collection time period.  Campus principals should work collaboratively with their 

teachers to analyze data gathered for tracking of the instructional practices and curriculum 

compliance at the campus level a minimum of two times yearly.  Mid-course adjustments will be 

determined, and action plans amended and deployed, based on the analysis of data. 

●​ It is also expected that classroom visits will take place at each feeder pattern meeting to support 

principal collaboration and vertical alignment.   
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