MATHIS MIDDLE SGHOOL
LOCAL IMPROVEMENT PLAN 2025-2026

Stakeholder Meeting
December 3, 2025



Local Improvement Plans are locally developed and maintained
improvement plans that are meant to address areas of low
performance on a campus.

Purpose:



Background:

Mathis Middle School was identified for
improvement due to Math STAAR scores
during the 2024-2025 school year.



2024-2025 STAAR Math Performance
 All Grades Math Meets Grade Level or Above — 19%

* Academic Achievement — 37.5 points (12 out of 32)

* Growth Status — 37.5 points (12 out of 32)

Student Success Status — 0.0 points ( 0 out of |6)




Goals for 25-26 STAAR Math Performance:
e All Grades Math Meets Grade Level or Above — 50%

* Academic Achievement — 62.5 points (20 out of 32 points)
* Growth Status — 62.5 points (20 out of 32 points)

Student Success Status — 50.0 points (8 out of 16 points)



There are three components that must be included in the
plan:

Local Improvement Plan

W~ » Strategies
» Reallocation of resources to implement strategies
» Stakeholder engagement



School Improvement Strategies

> Curriculum & Instruction

Already implemented prior to this year:
o Implementation and support of high-quality instructional materials
o  All math assessments are created by the curriculum department.

Newly implemented:

o Math and Reading Professional Learning Communities (PLCs) with
defined instructional protocol



School Improvement Strategies

» Capacity Building

o  Weekly administrator meetings to evaluate campus instructional
strategies and classroom walkthrough data

o Pirate Academy training specific to new teachers

Regular classroom observation and feedback cycles to support instruction



Reallocation of resources

» Additional staff position added

o Math Instructional Coach



MATHIS MIDDLE SCHOOL STAKEHOLDER FEEDBACK

Please take a few minutes to fill
out this survey. Your input is
greatly appreciated and
essential in providing the best
learning environment for your
child.

https://bit.ly/3MGiAyb



Thank You

Rox-Anne Guajardo, MMS Principal

Hector Martinez, MMS Asst. Principal

Dr.Todd White, MISD Superintendent

Dr.Veronica Gutierrez, MISD Asst. Superintendent
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