Meeting called to order by Committee Chair:
Board of Education members present:
District staff present:
Citizen Representatives present: Others present:

QN

PLYMOUTH-CANTON
COMMUNITY SCHOOLS

LOCALLY CONNECTED.

Finance & Operations Committee
December 18, 2025 5:00 p.m.
2" Floor Boardroom - E.J. McClendon Educational Center

AGENDA

Item

Time

Item Description

5:00
pm

Public Comments

5:05
pm

Approval of Prior Meeting Minutes — December 4, 2025

5:05
pm

Key Performance Indicator Reports (KPIs)
e Transportation and Custodial

5:45
p.m.

Recommendation to Purchase Two John Deer Gator Utility Vehicles

5:55
pm

Financial Reports as of November 30, 2025

VI.

6:05
pm

Crossing Guard Program (ACMS) Update

VII.

6:15
p.m.

Adjournment




