


Why Are We Here?

o School Funding 101

o Facility Impact on Student Outcomes

o Review 2020 Bond Program

o Future Bond Planning

o Community Survey



SCHOOL BUDGETS ARE MADE UP OF

TWO PARTS

School Funding 101



District's day-to-day 

operations:

o Salaries

o Supplies

o Utilities

Bonded debt used 

for major capital 

projects: 

o New buildings 

o Renovations

School Funding 101
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New Schools

& Facilities

How Do Bonds Help Schools?

Renovations

& Upgrades

Modern Learning

Spaces

Safety

& Security

Transportation Technology



Prohibited uses include:

o Teacher and staff salaries

o Classroom supplies

o Routine maintenance and repairs

o Utilities and fuel

What bonds CANNOT be used for.

By law, bond money cannot be used to pay for a school 

district’s day-to-day operating budget.



o Studies show that facility improvements can have 
significant impacts on student outcomes.

o Modern facilities improve instructional quality

o Safer, healthier, and more accessible campuses 
increase attendance and readiness to learn

o Specialized learning spaces and technology 
investment expand opportunities. 

How Bonds Impact Student Outcomes







$3.54B 200+

School

Renovations

15 New 

Campuses 

in 2-years

10 New

Facilities

BOND 2020 OVERVIEW

63,000+

Jobs



PROMISES MADE.

PROMISES KEPT.









o Engaged a Global K-12 Specialist to update the District’s 

Long Range Master Plan with a focus on facility 

condition and educational suitability

o Engaged a National Research Organization to conduct a 
public opinion survey to inform Bond Decision Making

o Formed a Citizens Bond Steering Committee to define the 

goals and scope that should be considered



Facility Condition Index:

Reviews the condition and age of
Campus building and site
components including roofing, 
site, MEP and building envelope.

Identifies all work that must be 
completed in 10 years to optimize 
the useful life and effectiveness 
of the existing facility.

Examples include window and 
roof replacement, MEP equipment 
replacement and interior lighting 
replacement. 

FCI vs. ESA

Educational Suitability Assessment

Evaluates the functionality and
alignment to the District’s design
standards of the Campus spaces.  

ESA results inform capital
planning needs, identify
schools requiring additions or
reconfiguration, and supports
decisions for Bond projects to
align with modern learning
standards.

Examples include recommendations 
for athletic, performing arts and 
classroom additions.
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Example Score for FCI & ESA

ESA Score: 

1.4 / 4.0

ESA Total Needs Amount: 

$41,026,300

FCI Score:

38.7% / 100%

FCI Total Needs Amount: 

$16,575,248

Overall Building Score: 

91.7% / 100%

Total Needs Amount: 

$57,601,548
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Bond Process

2020 2026
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Trustee District 9 –
Prior to 2020 Bond

Total Buildings:

Previous Average Overall Building Score: 
37% out of 100% 

The lower the Overall Building Score, the better. 
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Trustee District 9 –
2026

Total Buildings: 31 

Current Average Overall Building Score: 
24% out of 100% 

The lower the Overall Building Score, the better. 
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Trustee District 9 –
Beyond 2036

Total Buildings: 

Average Overall Building Score: 
16% out of 100% 

The lower the Overall Building Score, the better. 
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POTENTIAL PROPOSITIONS

Technology 

Upgrades

NatatoriumDebt Serviceo New 

Replacement 

Campuses

o District-wide 

Renovations

o Facility Upgrades

o Athletics

o Technology

o Safety & Security

o Transportation

o Property & Land 

Use

o Energy Efficiency

o Playgrounds/ 

Courtyards/Turf

o Partnerships



Questions?



Community Survey



Stay in the Know!
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