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o School Funding 101

o Facility Impact on Student Outcomes
o Review 2020 Bond Program

o Future Bond Planning

o Community Survey



School Funding 101 ‘e

SCHOOL BUDGETS ARE MADE UP OF

TWO PARTS



School Funding 101

District's day-to-day
operations:
o Salaries
o Supplies
o Utilities
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INDEPENDENT SCHOOL DISTRICT

Bonded debt used
for major capital
projects:

o New buildings
o Renovations
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Financial Services

Tax Rate Histo
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How Do Bonds Help Schools?

o

New Schools Renovations Safety
& Facilities & Upgrades & Security
Modern Learning Transportation Technology
Spaces
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What bonds CANNOT be used for.

By law, bond money cannot be used to pay for a school
district’'s day-to-day operating budget.

Prohibited uses include:

O

O
O
©)

Teacher and staff salaries
Classroom supplies

Routine maintenance and repairs
Utilities and fuel
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How Bonds Impact Student Outcomes

O

Studies show that facility improvements can have
significant impacts on student outcomes.

Modern facilities improve instructional quality

Safer, healthier, and more accessible campuses
increase attendance and readiness to learn

Specialized learning spaces and technology
investment expand opportunities.
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Dallas ISD earns an 83.

7
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BOND 2020 OVERVIEW

$3.54B

200+
School
Renovations

O O

15 New
Campuses
In 2-years

B[INDZUZI] Iy
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10 New 64,000+
Facilities Jobs
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PROMISES MADE.
PROMISES KEPT.
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October 2024

November 2024

BOND 2026 PLANNING TIMELINE

December 2024

January 2025

February 2025

March 2025

Long Range Master Plan
Update begins

Internal Construction
Services planning

April 2025

Bond planning consultant
engaged

May 2025

Internal Construction
Services planning continues

June 2025

Board forms Executive
Bond Steering Committee

July 2025

Executive Bond
Steering Committee
begins

Public Opinion Survey
#1 conducted

Citizens' Bond Steering
Committee (CBSC)
meets

August 2025

Citizens' Bond Steering
Committee (CBSC) meets

September 2025

Long Range Master
Plan draft submitted
for District review
Citizens' Bond Steering
Committee (CBSC)
meets

October 2025

Citizens' Bond Steering
Committee (CBSC) meets

November 2025

Citizens' Bond Steering
Committee (CBSC) meets

December 2025

Citizens' Bond Steering
Committee (CBSC)
meets

« Bond 2026 Pop Ups:

o 8/16 - District 4

o 8/19 - District 1

o 8/23 - District 5

o 8/26 - District 3

January 2026

» Bond 2026 Pop Ups:
o 9/6 - Disrict 2
o 9/9 - District 6
o 9/16 - District 7
o 9/20 - District 8
o 9/23 - District 9
+ CBSC meets

10/13 - Executive
Committee meets
10/16 & 10/17 - Pop Up
at State Fair of Texas
10/21 - 2020 Bond
Update event

10/25 - Public Opinion
Survey #2 conducted
CBSC meets

11/6 - Framing at
Board Briefing

11/10 - CBSC Vote
11/11-11/18 - Dallas ISD
Community Poll

11/20 Board
Presentation

« 12/1-12/15 - Trustee
Community Meetings

* 12/18 - Board Bond
Workshop

« 1/8 - Board Briefing
* 1/22 - Board Meeting
Presentation
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o Engaged a Global K-12 Specialist to update the District’s
Long Range Master Plan with a focus on facility
condition and educational suitability

o Engaged a National Research Organization to conduct a
public opinion survey to inform Bond Decision Making

o Formed a Citizens Bond Steering Committee to define the
goals and scope that should be considered
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FCIl vs. ESA

Facility Condition Index:

Educational Suitability Assessment

Reviews the condition and age of
Campus building and site
components including roofing,
site, MEP and building envelope.

Evaluates the functionality and
alignment to the District’s design
standards of the Campus spaces.

ESA results inform capital
planning needs, identify
schools requiring additions or
reconfiguration, and supports
decisions for Bond projects to
align with modern learning
standards.

Identifies all work that must be
completed in 10 years to optimize
the useful life and effectiveness

of the existing facility.

Examples include window and
roof replacement, MEP equipment
replacement and interior lighting
replacement.

Examples include recommendations
for athletic, performing arts and
classroom additions.
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Example Score for FCI & ESA

DALLAS ¥

STEVENS PARK ELEMENTARY SCHOOL: EXECUTIVE SUMMARY

OVERALL BUILDING SCORE
for total sasessed moads

91.7%

- =
o% 15% 4s% 60 100%

INDEPENDENT S{

STEVENS
ELEMENT/

KDLRGROUP s34/,

Building

EDLRGROUP '=ESo|u(ions

Overall Building Score:

91.7% / 100%

Total Needs Amount:

$57,601,548

ESA Score:

1.4/4.0

ESA Total Needs Amount:

$41,026,300

FCI Score:

38.7% / 100%

FCI Total Needs Amount:

$16,575,248
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Bond Process

Deferred Maintenance ($)

2020

Bond Passes Bond Passes
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Trustee District 5 —
Prior to 2020 Bond

Total Buildings:

Previous Average Overall Building Score:
42% out of 100%

The lower the Overall Building Score, the better.
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Over 60% 45-60% 15-45% Less than 15%
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INDEPENDENT SCHDOL DISTRIET

21

300 Arlington
Park EC
217 Travis
012
Pinkston HS _122 Carr ES
INKSTON °
372 West
e Dallas JH
041 Townview
3

tES
& A
115BuddES @
016 Soutt 18
Oak Cliff HS 114 Bryan ES
191 Albert

178 Holland ES Bjac|
189 Oliver ES ®
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003 New
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Global Prep

® 354 West MS

Wilmer-Hutchins HS »
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380 _ Wilmer-Hut,
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Trustee District 5 —
2026

16
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Total Buildings: 29

Current Average Overall Building Score:
30% out of 100%

The lower the Overall Building Score, the better.
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Over 60% 45-60% 15-45% Less than 15%
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INDEPENDENT SCHDOL DISTRIET

300 Arlington
Park EC

217 Travis

012
Pmkston.HS 122 Carr ES

372 West
Dallas JH
DALLAS
041 Townview

013

285 Harllee EC poosevelt HS
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Trustee District 5 —
Beyond 2036
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INDEPENDENT SCHDOL DISTRIET

Total Buildings:

Average Overall Building Score:
13% out of 100%

The lower the Overall Building Score, the better.

AS¥

Over 60%

45-60%

15-45%

Less than 15%
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POTENTIAL PROPOSITIONS

O O O O O O

O

New
Replacement
Campuses
District-wide
Renovations
Facility Upgrades
Athletics
Technology
Safety & Security
Transportation
Property & Land
Use

Energy Efficiency
Playgrounds/
Courtyards/Turf
Partnerships

Technology
Upgrades

Debt Service

© 0 0 0O

Natatorium

A\

BOND2026



Questions?
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Community Survey

QUICK
SURVEY -

BOND2026
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Stay in the Know!

bond.dallasisd.org /DallasISDBond /DallasISD_Bond

- DALLES¥
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