
Gatewood School Family Engagement 
Plan 

Purpose 
To foster a welcoming and inclusive school community where all families feel valued and 
engaged, and where students—especially students of color—are supported 
academically, socially, and emotionally through family-school partnerships. 

 

Goals 
1.​ Strengthen Family-School Partnerships – Increase opportunities for families to 

engage meaningfully in their children’s learning and school community.​
 

2.​ Support Equity & Belonging – Create affinity groups and spaces for students of 
color to affirm identity, build leadership skills, and foster belonging.​
 

3.​ Promote Creativity & Connection – Provide family-friendly weekend activities, 
including arts and crafts projects, to deepen relationships and celebrate diverse 
cultures.​
 

 

Strategies & Activities 

1. Affinity Groups for Students of Color 

●​ Establish student-led affinity groups (with staff facilitation) to provide safe, 
affirming spaces for students of color.​
 

●​ Invite family members and community leaders of color to serve as mentors and 
guest speakers.​
 

●​ Host quarterly “Affinity Celebrations” where families are invited to share 
traditions, stories, and cultural practices.​
 



●​ Partner with teachers to integrate learning from affinity groups into broader 
school-wide activities (e.g., multicultural assemblies, classroom projects).​
 

 

2. Arts & Crafts Family Engagement Projects 

●​ Weekend Workshops: Organize monthly arts-and-crafts sessions on Saturdays 
where families and students create projects together.​
 

●​ Cultural Connections: Rotate themes to highlight cultural traditions (e.g., quilt 
squares, papel picado, beadwork, collage art).​
 

●​ Community Showcase: Display completed projects in hallways, the library, or at 
family nights to celebrate shared creativity.​
 

●​ Family Leadership: Invite parents, guardians, and grandparents with artistic skills 
to lead or co-facilitate sessions.​
 

 

3. Ongoing Family Partnerships 

●​ Family Advisory Council: Create a council that includes parents from diverse 
backgrounds to co-design and provide feedback on family engagement activities.​
 

●​ Communication: Provide accessible, multilingual updates through newsletters, 
text alerts, and social media.​
 

●​ Home-School Projects: Encourage optional family-led arts projects at home, 
which students can bring to school for sharing and display.​
 

●​ Flexible Scheduling: Offer activities on weekends and evenings to accommodate 
different family schedules.​
 

 

 

 



Evaluation & Success Indicators 
●​ Increased family participation rates in weekend workshops and school events.​

 
●​ Positive student feedback from affinity group participation.​

 
●​ Evidence of increased belonging, confidence, and leadership among students of 

color.​
 

●​ Visible representation of diverse cultures and traditions throughout the school 
environment.​
 

 

Resources & Supports Needed 
●​ Staff facilitators trained in culturally responsive practices.​

 
●​ Funding for art supplies and workshop materials.​

 
●​ Partnerships with local artists, cultural organizations, and community centers.​

 
●​ Volunteer support from families and community members.​

 

 

 

 

 

 

 

 



Gatewood School Family Engagement 
Year-Long Calendar 
September – Welcome & Belonging 

●​ Family Kickoff Night: Introduce affinity groups, arts & crafts workshops, and 
advisory council opportunities.​
 

●​ Affinity Group Launch: First meetings for student affinity groups with staff 
facilitators.​
 

●​ Arts & Crafts Workshop: “Family Quilt Squares of Belonging” – each family 
creates a piece to contribute to a school-wide quilt.​
 

 

October – Cultural Connections 

●​ Affinity Group Mentorship: Invite community leaders of color to speak with 
students.​
 

●​ Arts & Crafts Workshop: Papel Picado (Mexican folk art) in celebration of Hispanic 
Heritage Month.​
 

●​ Family Advisory Council Meeting #1: Establish council structure and priorities.​
 

 

November – Gratitude & Giving 

●​ Affinity Celebration: Families share cultural traditions of gratitude and storytelling.​
 

●​ Arts & Crafts Workshop: “Gratitude Trees” – families design leaves with 
messages of thankfulness.​
 

●​ Home-School Project: Families contribute “Recipes of Thanks” for a school recipe 
book.​
 

 



December – Creativity Showcase 

●​ Community Showcase: Display student affinity group projects and family crafts 
around the school.​
 

●​ Arts & Crafts Workshop: Holiday crafts across cultures (ornaments, lanterns, etc.).​
 

January – Reflection & Leadership 

●​ Affinity Groups: Focus on student leadership development (peer mentors, student 
speakers).​
 

●​ Arts & Crafts Workshop: Vision boards for the new year (students + families).​
 

●​ Family Advisory Council Meeting #2: Mid-year review of family engagement 
initiatives.​
 

 

February – Black History & Belonging 

●​ Affinity Celebration: Student-led Black History Month program with family 
participation.​
 

●​ Arts & Crafts Workshop: African-inspired beadwork or textile patterns.​
 

●​ Home-School Project: Family stories of resilience and community shared through 
writing or artwork.​
 

March – Global Connections 

●​ Affinity Groups: Collaborate with teachers to prepare for multicultural week.​
 

●​ Arts & Crafts Workshop: World Collage – families create cultural collages to 
display.​
 

●​ Multicultural Family Night: Food, music, and performances highlighting diverse 
cultures.​
 

 



April – Environmental Awareness 

●​ Affinity Groups: Outdoor service project (community garden, clean-up).​
 

●​ Arts & Crafts Workshop: Nature-based crafts (recycled art, leaf prints).​
 

●​ Family Advisory Council Meeting #3: Planning for end-of-year celebration.​
 

 

May – Celebration & Showcase 

●​ Affinity Celebration: Culminating event highlighting student leadership, family 
stories, and cultural arts.​
 

●​ Arts & Crafts Workshop: “Legacy Tiles” – families design tiles to leave a 
permanent mark at school.​
 

●​ Community Showcase: End-of-year display of student and family projects.​
 

June – Reflection & Looking Ahead 

●​ Survey & Feedback: Collect family and student input on affinity groups, arts 
workshops, and engagement activities.​
 

●​ Family Advisory Council Meeting #4: Review outcomes and set priorities for the 
next school year.​
 

●​ Summer Kickoff Gathering: Family picnic with informal art projects and 
community celebration.​
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