GREENSBURG COMMUNITY SCHOOLS
REGULAR SCHOOL BOARD MEETING
TUESDAY, NOVEMBER 11, 2025 6:00 PM

Those present were Emily McNulty, Ryan Maddux, Meredith Acra, Jon Dooley, Christy Norton, Mark Bower and
Steve Stringer. Also present were Tom Hunter, Andrea Phillips, Tammy Williams and Vicki Houk.

Emily McNulty opened the meeting with the Pledge of Allegiance.

Ryan Maddux made a motion, seconded by Christy Norton to approve the minutes of the October 7, 2025 regular
board meeting. Motion carried 7-0. Voting in favor: Emily McNulty, Ryan Maddux, Meredith Acra, Jon Dooley,
Christy Norton, Mark Bower and Steve Stringer.

Mark Bower made a motion, seconded by Jon Dooley to approve the vouchers as presented. Motion carried 7-0.
Voting in favor: Emily McNulty, Ryan Maddux, Meredith Acra, Jon Dooley, Christy Norton, Mark Bower and

Steve Stringer.

OLD BUSINESS:

Mr. Hunter reported on the fund balances. Jon Dooley made a motion, seconded by Mark Bower to approve the
financial report as presented. Motion carried 7-0. Voting in favor: Emily McNulty, Ryan Maddux, Meredith Acra,
Jon Dooley, Christy Norton, Mark Bower and Steve Stringer.

Mr. Hunter provided board members with a summary of GCS financial condition prepared by Baird.

Mr. Hunter provided board members with NEOLA updates. This is the first reading on the following:
Revised Policies: 0167.2, 2260, 2260.01, 2266, 3220, 3220.01, 3231, 4162, 5462, 6320, 7440.01, 7455, 7540.02,
8121, 8405, 8452, 8462, and 8500.

Rescinded Policies: 0142, 0144.1 1422.02, 1662, 2266, 3122.02, 3362, 4122.02, and 4362.

Replacement Policies: 1422, 3122, 4122, and 5350. Approval will be asked for at the December 9. 2025 board
meeting.

NEW BUSINESS

Caroline Hurd, GHS Director of Guidance and Mike Myers, GHS Principal, presented board members with the
2026-2027 Greensburg High School Curriculum Guides. Following the presentation outlining the curriculum
changes, Meredith Acra made a motion, seconded by Jon Dooley to approve the 2026-2027 Curriculum Guides as
presented. Motion carried 7-0. Voting in favor: Emily McNulty, Ryan Maddux, Meredith Acra, Jon Dooley,
Christy Norton, Mark Bower and Steve Stringer. Mr. Hunter thanked the counseling department for their hard
work.

Ryan Maddux made a motion, seconded by Christy Norton to grant permission for GCS to continue membership
with Indiana School Boards Association for 2026. Motion carried 7-0. Voting in favor: Emily McNulty, Ryan
Maddux, Meredith Acra, Jon Dooley, Christy Norton, Mark Bower and Steve Stringer.
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Superintendent’s Report:
e Mr. Hunter reviewed the process and decision-making concerning weather related cancellations and delays
for GCS.
»  Mark Bower made a motion, seconded by Meredith Acra to approve the After Prom Committee request use
of Greensburg High School Fieldhouse May 1, 2026 through May 3, 2026 for After Prom event. Motion




carried 7-0. Voting in favor: Emily McNulty, Ryan Maddux, Meredith Acra, Jon Dooley, Christy Norton,
Mark Bower and Steve Stringer.

e GCS was named as a STEM Integration Grant recipient.

e  Christy Norton made a motion, seconded by Steve Stringer to approve GJHS Choral Dept. trip on May 16,
2026 to participate at Kings Island “Music in the Parks” Festival. Motion carried 7-0. Voting in favor:
Emily McNulty, Ryan Maddux, Meredith Acra, Jon Dooley, Christy Norton, Mark Bower and Steve
Stringer.

 Ryan Maddux made a motion, seconded by Jon Dooley to approve the revised contract for Inga Moore,
Special Education Director. Motion carried 7-0. Voting in favor: Emily McNulty, Ryan Maddux, Meredith
Acra, Jon Dooley, Christy Norton, Mark Bower and Steve Stringer.

Resignations & Leaves of Absence:

Mark Bower made a motion, seconded by Christy Norton to approve the following:
Brooklin Canady — Resignation / GJHS Teaching Asst.

Brandi Froehling — Leave of Absence request GES Teacher

Karen Ryle — Resignation / GES Cafeteria

Anna Hartsock — Leave of Absence request GES Teacher

Catherine Niese — Resignation / GJHS Cross Country Coach

Janine Walter — Resignation / GCS Accounts Payable position

Cameron Carroll — Resignation / GHS Teaching Asst.

Motion carried 7-0. Voting in favor: Emily McNulty, Ryan Maddux, Meredith Acra, Jon Dooley, Christy Norton,
Mark Bower and Steve Stringer.

Appointments:

Meredith Acra made a motion, seconded by Jon Dooley to approve the following appointments:
Candy Niles — GES Cafeteria

Teresa Nguyen — GHS Teaching Assistant

Stacey Reed — GES Cafeteria

Rebecca Vires — GHS Cafeteria

Richard Hendrickson — GJHS Teaching Assistant

Derik Mclntyre — GES Archery Coach

Brooklynn Jones — GES Pre-K Teaching Assistant

Jeter Edwards — 9™ Grade Boys Basketball Coach

Ariana Hamilton — GJHS Assistant Dance Coach

Christal Caster — GHS Cafeteria

Motion carried 7-0. Voting in favor: Emily McNulty, Ryan Maddux, Meredith Acra, Jon Dooley, Christy Norton,
Mark Bower and Steve Stringer.

Page 3 of 3 11-11-2025

Donations:

Mark Bower made a motion, seconded by Christy Norton to approve the following:

$3,000.00 — First Financial Bank to GJTHS PBIS

$1,000.00 — Mr. and Mrs. Anthony Kinker to Sara Kinker Scholarship

$17,941.00 - JC Bank to GHS Letter Jacket purchase

$2,400.00 - Phyllis Tubbs to GJHS Girls Athletics

$100.00 - Greensburg Rotary Club to Greensburg Jr./Sr. Virtual School Holiday House

$500.00 — Decatur County Comm. Foundation to Emily Baute — GES Pre-K Learning Centers

$500.00 — Decatur County Comm. Foundation to Anna Hartsock — GES Pre-K Manipulatives & Learning Tools.
Motion carried 7-0. Voting in favor: Emily McNulty, Ryan Maddux, Meredith Acra, Jon Dooley, Christy Norton,
Mark Bower and Steve Stringer.



Other:

Mr. Hunter congratulated Mrs. Simpson and the GJHS students involved with Beetlejuice Musical. They had a
fantastic performance.

Mr. Hunter and board members congratulated the GHS and GJHS athletes involved in fall sports.

The next regular meeting will be held on Tuesday, December 9, 2025 at 6:00 PM.
Christy Norton made a motion, seconded by Meredith Acra to adjourn the meeting at 6:50 PM. Motion carried 7-0.

Voting in favor: Emily McNulty, Ryan Maddux, Meredith Acra, Jon Dooley, Christy Norton, Mark Bower and
Steve Stringer.



