
 
December Regular Board Meeting (Monday, December 15, 2025)
Generated by Christina DiNapoli on Tuesday, December 16, 2025
1. Meeting Opening

A. Call to Order - Ms. Victoria L. Davis
B. Pledge of Allegiance
C. Roll Call - 6:30 p.m.
Ms. Victoria L. Davis - present
Mr. John W. Fryda - present
Mr. John P. Landers - present
Mrs. Candace N. Rivera  - present
Mr. Tom P. Varley - present
 

2. Recognition
A. Recognition
Recognition - It is recommended that the Board grant recognition to the persons listed in the attachment for their collective and/or
individual accomplishments.
File Attachments
Stadium Art Winners BOE Recognition Dec15 25 Agenda.pdf (3,378 KB)
Spartan Support_Community Partners_ BOE recognition Dec. 15, 2025.pdf (124 KB)
Motion by Mrs. Candace N. Rivera
Second by Mr. John P. Landers
Rivera A          Varley A          Davis A          Fryda A          Landers A               25-173 Recognition
Motion Approved                                                                                           5-0
 

3. Public Participation at Board Meetings
A. Public Participation at Board Meetings - none

 
4. Approval of Agenda

A. Approval of Agenda
A Motion was made to approve agenda.
Motion by Mr. John P. Landers
Second by Mr. Tom P. Varley
Landers A          Rivera A          Varley A          Davis A          Fryda A               25-174 Agenda
Motion Approved                                                                                           5-0 

 
5. Unfinished Business

A. Unfinished Business - none
 
6. Board Members' Business

A. Set Date and Time of the Organizational Meeting
A Motion was made that the Board schedule an Organizational Meeting on Wednesday, January 7,2025 at 6:00 p.m. in the Central Office
Conference Room in the High School.
Motion by Mr. John P. Landers
Second by Mr. John W. Fryda
Landers A          Rivera A          Varley A          Davis A          Fryda A               25-175 Board Members Business A
Motion Approved                                                                                           5-0 
 
Mr. Tom P. Varley left the meeting at 6:47 p.m.

 
B. Appoint President Pro-tempore
A Motion was made that the Board appoint Mr. John P. Landers as a president pro-tempore for the annual organizational meeting.
Motion by Mr. John W. Fryda
Second by Mrs. Candace N. Rivera
Fryda A          Landers A          Rivera A            Davis A                                   25-176 Board Members Business B
Motion Approved                                                                                           4-0

 
7. Minutes

A. Regular Board Meeting, November 24, 2025
Motion by Mr. John P. Landers
Second by Mr. John W. Fryda
Landers A          Rivera A           Davis A          Fryda A                                    25-177 Minutes
Motion Approved                                                                                           4-0 

 
8. Appointments

A. Appointments
It is recommended that the Board approve the following appointments:
Classified Staff
Jasmine Boyd - It is recommended that Jasmine Boyd be granted a one-year limited contract as a Cleaning I at West Boulevard
Elementary School for the 2025-2026 school year effective December 8, 2025. Ms. Boyd will be placed at Step 1 of the Board-approved
Custodial salary schedule as Cleaning I (7 hrs/258 days). She will be replacing Rachelle Fleet.
Gia DiMaiolo - It is recommended that Gia DiMaiolo be granted a one-year limited contract as a Cafeteria Server at Stadium Drive
Elementary School for the 2025-2026 school year effective December 8, 2025. Ms. DiMaiolo will be placed at Step 1 of the Board-
approved Cafeteria salary schedule as Server (3.5 hrs/183 days). She will be replacing Jolene Hively.
Lorri Evanchuck - It is recommended that Lorri Evanchuck be granted a one-year limited contract as a Cafeteria Server at Boardman
High School for the 2025-2026 school year effective December 8, 2025. Ms Evanchuck will be placed at Step 1 of the Board-approved
Cafeteria salary schedule as Server (3.5 hrs/183 days). She will be replacing Taysia Johnson. 
 
 
Supplementals 2025-2026
Gina Hammerton - Boardman High School, Cheerleading Head Coach effective December 1, 2025 - 14% (Prorated)
 

https://go.boarddocs.com/oh/blsd/Board.nsf/files/DP3LN9572775/$file/Stadium%20Art%20Winners%20BOE%20Recognition%20Dec15%2025%20Agenda.pdf
https://go.boarddocs.com/oh/blsd/Board.nsf/files/DPA5CK0F9ACF/$file/Spartan%20Support_Community%20Partners_%20BOE%20recognition%20Dec.%2015%2C%202025.pdf


Volunteer
Christopher Anderson - Boardman High School, Wrestling Coach
 
Classified Substitutes
It is recommended that the individuals listed in the attachment be approved as substitutes for the 2025-2026 school year.
 
File Attachments
December 15, 2025 Sub List.pdf (37 KB)
 
Motion by Mrs. Candace N. Rivera
Second by Mr. John P. Landers
Rivera A         Davis A          Fryda A          Landers A                                      25-178 Appointments
Motion Approved                                                                                           4-0
 

9. Leave of Absence
A. Leave of Absence
It is recommended that the Board approve the following leave of absence.
Certified
Samantha Huston - Boardman High School, Science Teacher - It is recommended that the Board approve an unpaid leave of absence for
Ms. Huston on Monday, May 11, 2026.
 
 
Motion by Mr. John W. Fryda
Second by Mr. John P. Landers
Fryda A          Landers A          Rivera A             Davis A                                  25-179 Leave of Absence
Motion Approved                                                                                           4-0
 
Mr. Tom Varley returned to the meeting at 6:50 p.m.
 

10. Transfers
A. Transfer
It is recommended that the Board approve the following transfer:
Classified
Renee Haus - It is recommended that Renee Haus be transferred from a General Office Secretary at Boardman High School to a general
Office Secretary Position (248 days, 7 hours per day, step 8) at Boardman High School. effective January 1, 2026.  This position will
consolidate the Guidance Secretary and the Records Secretary positions at BHS. She will be replacing Jodi Marlin and Bari Sponseller.
 
Motion by Mr. Tom P. Varley
Second by Mr. John P. Landers
Varley A          Davis A          Fryda A          Landers A          Rivera A              25-180 Transfer
Motion Approved                                                                                          5-0
 

11. Resignations
A. Resignations
It is recommended that the Board approve the following resignations:
Classified
Gary Baker - Boardman High School, Custodian III, retirement effective December 31, 2025
Madalena "Maggie" Bonilla - Boardman High School, Cafeteria Server, resignation effective December 12, 2025.
Jamie Brown - Boardman Center Intermediate School, Teacher Aide, resignation effective December 31, 2025.
 
 
Motion by Mr. John P. Landers
Second by Mr. Tom P. Varley
Landers A          Rivera A          Varley A          Davis A          Fryda A               25-181 Resignations
Motion Approved                                                                                           5-0 

 
12. Stipends

A. Stipends
It is recommended that the Board approve the following stipends:
Spartan Online Academy - It is recommended that the following staff member receive a $4,000 stipend for Spartan Online Academy
(SOA) support staff. Attached is a copy of the SOA support staff job responsibilities.
Michelle Masucci. 
 
File Attachments
SOA Support Staff Job Responsibilities Dec15 25.pdf (23 KB)
 
Motion by Mr. John W. Fryda
Second by Mr. Tom P. Varley
Fryda A          Landers A          Rivera A          Varley A          Davis A               25-182 Stipends
Motion Approved                                                                                           5-0
 

13. Treasurer's Business - Mr. Arthur Ginnetti
A. Financial Reports
It is recommended the Board approve the Financial Report for November 2025 as submitted by the Treasurer.
File Attachments
Nov_2025.pdf (3,027 KB)
 

https://go.boarddocs.com/oh/blsd/Board.nsf/files/DP8QJ9685228/$file/December%2015%2C%202025%20Sub%20List.pdf
https://go.boarddocs.com/oh/blsd/Board.nsf/files/DNXJ2V4B1E81/$file/SOA%20Support%20Staff%20Job%20Responsibilities%20Dec15%2025.pdf
https://go.boarddocs.com/oh/blsd/Board.nsf/files/DP9KLD50D894/$file/Nov_2025.pdf


B. Donations
It is recommended that the Board approve the following donations:
Boardman Schools - $837.18 from Truenorth "The Giving Pump" to the Superintendent Fund
Boardman Schools - $1,100.00 from Wanda Vaught, Go Fund Me to the Angel Fund
Boardman Center Intermediate School - $500.00 from Hynes Industries for shop with a cop
Boardman Transportation - Hiro 65' 4k Smart TV Flat Screen LED Television, with 3 year protection plan, and TV mount valued at
$327.85

 
C. Vote
A Motion was made to approve items as listed in the Treasurer's agenda for approval.
Motion by Mr. John P. Landers
Second by Mr. Tom P. Varley
Landers A          Rivera A          Varley A          Davis A          Fryda A               25-183 Financial
Motion Approved                                                                                           5-0 

 
14. Board Policies

A. Board Policies
It is recommended that the Board approve the second reading and adoption of the following Board Policies.
Board Policies:
po1422 - Replacement NONDISCRIMINATION, EQUAL EMPLOYMENT OPPORTUNITY, AND ANTI-HARASSMENT
po1422.02 - Rescind NONDISCRIMINATION BASED ON GENETIC INFORMATION OF THE EMPLOYEE
po1623 - TC - SECTION 504/ADA PROHIBITION AGAINST DISABILITY DISCRIMINATION IN EMPLOYMENT
po1662 - Rescind ANTI-HARASSMENT
po2260 - TC - NONDISCRIMINATION AND ACCESS TO EQUAL EDUCATIONAL OPPORTUNITY
po2260.01 - TC - SECTION 504/ADA PROHIBITION AGAINST DISCRIMINATION BASED ON DISABILITY
po2266 - Revised NONDISCRIMINIATION ON THE BASIS OF SEX IN DISTRICT PROGRAMS OR ACTIVITIES
po2430.02 - Revised PARTICIPATION OF COMMUNITY/STEM SCHOOL STUDENTS IN EXTRA-CURRICULAR ACTIVITIES
po2431 - Revised INTERSCHOLASTIC ATHLECTICS
po3122 - Replacement NONDISCRIMINATION, EQUAL EMPLOYMENT OPPORTUNITY, AND ANTI-HARASSMENT
po3122.02 - Rescind NONDISCRIMINATION BASED ON GENETIC INFORMATION OF THE EMPLOYEE
po3123 - TC - SECTION 504/ADA PROHIBITION AGAINST DISABILITY DISCRIMINATION IN EMPLOYMENT
po3130 - Revised ASSISNMENT AND TRANSFER
po3362 - Rescind ANTI-HARASSMENT
po4122 - Replacement NONDISCRIMINATION, EQUAL EMPLOYMENT OPPORTUNITY, AND ANTI-HARASSMENT
po4122.02 - Rescind NONDISCRIMINATION BASED ON GENETIC INFORMATION OF THE EMPLOYEE
po4123 - TC - SECTION 504/ADA PROHIBITION AGAINST DISABILITY DISCRIMINATION IN EMPLOYMENT
po4362 - Rescind ANTI-HARASSMENT
po5130 - Revised WITHDRAWAL FROM SCHOOL
po5136 - Revised PERSONAL COMMUNICATION DEVICES
po5200 - Revised ATTENDANCE
po5223 - Revised RELEASED TIME FOR RELIGIOUS INSTRUCTION DURING THE SCHOOL DAY
po5410 - Revised PROMOTION, ACADEMIC ACCELERATION, PLACEMENT, AND RETENTION
po6109 - New ACCEPTANCE OF PAYMENT BY CREDIT CARD
po6152 - Revised STUDENT FEES, FINES, AND CHARGES
po6320 - Revised PURCHASING AND BIDDING
po6830 - Revised AUDIT
po7540.02 - Revised DIGITAL CONTENT AND ACCESSIBILITY
po7541 - Rescind ELECTRONIC DATA PROCESSING DISASTER RECOVERY PLAN
po8300 - Revised CONTINUITY OF ORGANIZATIONAL OPERATIONS PLAN
po8305 - Revised INFORMATION SECURITY
po8400 - Revised SCHOOL SAFETY
po8462 - Revised STUDENT ABUSE AND NEGLECT
po8640 - Revised TRANSPORTATION FOR NON-ROUTINE TRIPS
po9270 - Revised EQUIVALENT EDUCATION OUTSIDE THE SCHOOLS & PARTICIPATION IN EXTRA-CURRICULAR FOR STUDENTS NOT
ENROLLED IN THE DISTRICT
 
 
Motion by Mrs. Candace N. Rivera
Second by Mr. John P. Landers
Rivera A          Varley A          Davis A          Fryda A          Landers A               25-184 Board Policies
Motion Approved                                                                                           5-0
 

15. Superintendent's Business - Mr. Christopher S. Neifer
A. Impractical Routes 2025-2026
Impractical Transportation - It is recommended that the Board approve the attached resolution declaring transportation impractical
for the 2025-2026 school year.
File Attachments
25-26 Resolution Declaring Transp Impractical Dec15 25 Agenda.pdf (388 KB)
 
B. Service Agreements
Service Agreements - It is recommended that the Board approve the attached service agreements.
File Attachments
MVRCOG Service Agreement Dec15 25 Agenda.pdf (369 KB)
Access Service Agreement Extension Dec15 25.pdf (936 KB)
Change Order #2.pdf (155 KB)
Discussion:Mr. Landers asked if the ACCESS agreement was static or if there was an increase.Mr. Neifer responded yes static not much of
a change

https://go.boarddocs.com/oh/blsd/Board.nsf/files/DP2PF8645D74/$file/25-26%20Resolution%20Declaring%20Transp%20Impractical%20Dec15%2025%20Agenda.pdf
https://go.boarddocs.com/oh/blsd/Board.nsf/files/DNZK9D50C255/$file/MVRCOG%20Service%20Agreement%20Dec15%2025%20Agenda.pdf
https://go.boarddocs.com/oh/blsd/Board.nsf/files/DP2M8259461C/$file/Access%20Service%20Agreement%20Extension%20Dec15%2025.pdf
https://go.boarddocs.com/oh/blsd/Board.nsf/files/DPA5KR10A779/$file/Change%20Order%20%232.pdf


 
C. Vote
A Motion was made to approve items as listed in the Superintendent's agenda for approval.
Motion by Mr. John P. Landers
Second by Mr. Tom P. Varley
Landers A          Rivera A          Varley A          Davis A          Fryda A               25-185 Superintendent's Business
Motion Approved                                                                                           5-0 

 
16. Informational Items

A. Field Trips
Field Trip - As an agenda of the Board the following field trips have been approved by the Superintendent. Detailed itinery and
procudures will be available for the Board's review once finalized.
Boardman High School Wrestling will travel to Cuyahoga Heights High School on Friday, December 12, 2025 through Saturday,
December 13, 2025, to participate in a Wrestling Tournament. Students will not miss any classes to attend this event. 
Boardman High School Wrestling will travel to Hudson High School on Friday, December 19, 2025 through Saturday, December 20,
2025, to participate in a Wrestling Tournament. Students will not miss any classes to attend this event. 
 
B. Strategic Plan Update
 

 
17. Reports

A. Legislative Liaison - Mr. Tom P. Varley - none
 
18. Other

A. President's Comments - Ms. Victoria L. Davis
Each Board member thanked Mr. Fryda for his service.  Mr. Fryda thanked everyone.

 
19. Adjournment

A. Adjournment
A Motion was made to adjourn the meeting.
Motion by Mr. John P. Landers
Second by Mrs. Candace N. Rivera
Landers A          Rivera A          Varley A          Davis A          Fryda A               25-186 Adjournment
Motion Approved                                                                                           5-0 
Adjournment at 7:07 p.m.
 
 
                                                                                    
                                                                                    ________________________________________________
                                                                                                                                                             President
 
 
                                                                                    ________________________________________________
                                                                                                                                                             Treasurer
 
                                                                
 

 


