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Hiring Guidelines - Principal (R2

e Human Resources reviews job description and posts position for a minimum of 10 days.

e Generic postings by elementary, intermediate, middle and high schools will be posted and
applications accepted in preparation for the next school year. Campus specific vacancies may be
posted during the school year.

e The interview process for Principals consists of a district interview that includes as a minimum a
task and presentation along with behavior-based questions/scenarios utilizing the ZeroRisk report.
Successful candidates will be placed in a pool and based upon experience and qualifications may be
recommended to the Superintendent for consideration for a specific campus.

District-level Interviews

1. The Assistant Superintendent of Human Resources (ASHR) or designee will facilitate the interview
process.

2. The ASHR will appoint a screening committee to screen applications and to select candidates for
interview. The committee will consist of:

e Principal(s)

e Leadership and/or Learning function leader(s) or designee

e HR Representative

3. The ASHR may utilize the screening committee as the interview committee or designate a new interview
committee.

4. The ASHR will make arrangements for the interview day.

5. The ASHR will conduct an orientation for the screening and interview committee members. Orientation
may include, but is not limited to, confidentiality, review of Principal Profile, review of interview questions,
discussion of appropriate responses, interviewing practices & procedures, committee recommendation,
etc.

6. The candidate interviews will be conducted.
7. Each interview committee member will complete the interview assessment on the candidate.

8. Based on committee consensus, applicants will be recommended for consideration in the Principal Pool.
The applicants in the pool may be referred to the Superintendent for consideration for a specific campus.

9. Interviewed applicants will be notified by letter by HR if they are being recommended or not
recommended for the Principal Pool.

10. Applicants will be in the Principal Pool for two school years. If a candidate is not selected to be a
principal during the two school years, if an external assistant principal, he/she must re-apply and go
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through the entire process, if an internal assistant principal may be renewed for an additional two year
period if recommended by principal and Assistant Superintendent of Administrative Services. If an external

Principal may continue to be considered.

11. Applicants who are not referred for a district interview or who are not recommended for the Principal
Pool, will not be considered until the following school year.

Campus Input

When a specific campus opening occurs, the Assistant Superintendent of Administrative Services will gather
input at the campus level from teachers/staff, CEIC, PTA Executive Board, parents and Student Council
(high school only)

5 . lent R lati

The Assistant Superintendent of Administrative Services will recommend to the Superintendent a candidate
from the pool that best fit the profile as determined from the campus level feedback and campus needs.

The Superintendent will meet with the recommended candidate and will make a recommendation to the
Board for approval or direct the Assistant Superintendent of Administrative Services to recommend
additional candidates or the ASHR to re-post the pool to seek additional candidates.

The offer of employment may only be made by Human Resources.
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