KELLER ISD Key Strategic Priority: 4
ADMINISTRATIVE REGULATION Workforce
Hiring Guidelines-Special Programs DAB (R1)

The purpose of the AR is to identify the responsibility for hiring and evaluating specialty program staff.

Principal hires and evaluates

STACC, STARS, STRIDES, Resource/Inclusion, Life/Life - Medically Fragile, Bilingual, Art, Band, Choir, Theatre, Speech &
Debate, IST Teacher; ESL teacher (7-12); Athletic Teacher/Coach or Athletic Trainer; Librarian; Counselor

e Program Director/Coordinator may screen and interview internal/external candidates and create pool

e Principal:
o interviews internal/external candidates recommended by the Program Director/Coordinator, if
available
o verifies candidate qualifications
conducts reference checks
o when pool is made available by Program Director/Coordinator, must consult with Program
Director/Coordinator before recommending candidate who is not in pool\

O

o if deemed necessary to interview candidates outside the pool, principal should consult with
appropriate Executive Director of Leadership

o recommends applicant to Human Resources
e Once job offer is accepted, HR notifies Principal and appropriate Program Director/Coordinator

Program Director/Coordinator hires and evaluates

ESL Teacher(K-6), ELL Teacher, Dyslexia and Gifted & Talented Teacher

e Learning function submits projected staff needs to HR

e HR notifies Program Director/Coordinator and Principal(s) of allocations
e Program Director/Coordinator:
o with input from Principal(s), assigns/reassigns existing staff in accordance with Staff Transfer AR, if
necessary, according to realigned allocations
screens and interviews internal/external candidates and discusses recommendations with Principal
verifies candidate qualifications
conducts reference checks
o recommends applicant to Human Resources
e Once job offer is accepted, HR notifies Principal(s) and appropriate Program Director/Coordinator

o O O

Program Director hires and evaluates
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Nurses & the following positions: OT, PT, VI Teacher, Music Therapist, BCBA,O&M Specialist, Diagnostician, LSSP, Speech
Language Pathologist/Assistant, Homebound - General and Special Education, Adaptive PE, In-Home Trainer, Special

Education Counselor, District-wide Special Education Teacher, Behavior Intervention Staff, District-wide Bilingual

Teacher

e Program Director:

verifies candidate qualifications
conducts reference checks
recommends applicant to Human Resources

screens and interviews internal/external candidates and may discuss recommendations with Principal

e Once job is accepted, HR notifies Principal and appropriate Program Director
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