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A Priority 1: SCHOOLS Status Date
sianta - High-Level Status Update May 2, 2024

PUBLIC
SCHOOLS

Priority Description: STEAM Implementation-Leaders ensure that all stakeholders have ongoing opportunities fo access Last Status
information and learn about STEAM implementation. May 2024

Action Steps:

1. STEAM Room/Lab Audit (Inventory)
2. Standardize labs across the cluster

Priority Highlights

Key Activities Completed Key Activities through SY 24-25
v Morningside Science Fair/Night » SPARK STEAM Certification
j f/ZAI;EKDI;QSJigL'\#F%ETking | STEAM Lab Complete | STEAM Night * Mary Lin STEAM Cerfification
v Met with Dr. Warren Edwards . Mornlngmde STEAM Cerfification
v" Hope-Hill: Kinder PBL | Science-based Field Trips * Hope-Hill Arfs NOW .
v Midtown HS - Georgia Tech Innovation Lab Tour (with Washington High School) » Cluster STEAM Strategy Planning
v' Cluster STEAM Day at VHES + Beginning of year meeting-Principals and Coaches

DELIVERABLES | TIMELINES BENCHMARKS | CRITICAL SUCCESS FACTORS
| KeyDelveubles | Responsiie | Due | starus [NV T

» Cluster School Visits
ngitr(s]d Dr. Warren Edwards - STEAM Lab Kristy Perez (Sheletha)|December 2023 [REIUEE « Cluster STEAM Newslefter | Blog (Semester)

Complete STEAM Labs Audit TBD March 2024

SCHOOLS

G No Major Issues Slipping but Recoverable , éTuLéNé

R  Requires Escalation C Completed



1% Priority 2: FAMILIES + COMMUNITIES Status Date
sianta - High-Level Status Update May 2, 2024

PUBLIC
SCHOOLS

Priority Description: Build cross-cluster engagement opportunities for students, staff, families, and neighborhoods. Last Status _This Status
November 2023 May 2024

Action Steps:
1. Focus on FOUR cluster-wide events

2. Continue current cross-cluster opportunities with increased parficipation/attendance
3. Increase awareness across the cluster

Priority Highlights

Key Activities Completed

Key Activities through SY 24-25

Cluster Arts Night

2024 Midtown Graduates Visit Elementary Schools
Special Education PD

Basketball Cluster Night

Cross-cluster principal meetings

Knight School, Saturday School, GraduU

Helen Ruffin Reading Bowl

Howard Middle — Fun on the Field | Rising 6t Graders
Cluster Night — Football Event

DELIVERABLES | TIMELINES BENCHMARKS | CRITICAL SUCCESS FACTORS
| KeyDelverables | _fesponsivie | __Due | staus [

« Confinue and strengthen existing events

ASANENENENENENENEN

SCHOOLS

G No Major Issues Slipping but Recoverable , éTULéT'IFé

R  Requires Escalation C Completed



A Priority 1: SCHOOLS Status Date
November 29, 2023

aanta - High-Level Status Update

PUBLIC

SCHOOLS
Priority Description: STEAM Implementation-Leaders ensure that all stakeholders have ongoing opportunities to access
information and learn about STEAM implementation. m -

Action Steps:
1. STEAM Room/Lab Audit (Inventory)
2. Standardize labs across the cluster

Priority Highlights

Key Activities through SY 23-24

Key Activities Completed

12.01.23 Morningside Science Fair/Night
SPARK Light Night

VHES Design Thinking
Midtown HS - Georgia Tech Innovation Lab Tour (with Washington

High School)
Engage Dr. Warren Edwards

DELIVERABLES | TIMELINES BENCHMARKS | CRITICAL SUCCESS FACTORS
 KeyDeiverables | Responsible | __Due | starus [SNtbe sk EpU it

» District Budget Support | Leverage Signature Program Funding
Contfact Dr. Warren Edwards - STEAM Lab Kristy Perez (Sheletha)|December 2023 |43, [p11\[€]

Audits
Complete STEAM Labs Audit TBD March 2024

v' Project Learning Gardens
v" VHES Math Club

VVVY

A\

G No Major Issues Slipping but Recoverable , éTuLéNé

SCHOOLS

R  Requires Escalation C Completed



A Priority 2: FAMILIES + COMMUNITIES Status Date

ATLANTA High-Level Status Update November 29, 2023
SCHOOLS

Priority Description: Build cross-cluster engagement opportunities for students, staff, families, and neighborhoods. m

Action Steps:

1. Focus on FOUR cluster-wide events

2. Continue current cross-cluster opportunities with increased parficipation/attendance
3. Increase awareness across the cluster

Priority Highlights

Key Activities Completed Key Activities through SY 23-24
v Wi »  Cluster Arts Night
y 'é? Place for ',"O'hTeSC!USTerl,W'de e”VSe”g s Orch f > 2024 Midtown Graduates Visit Elementary Schools
uster ArTs Night-String Fling — All Schools Orchestra Performance >  Special Education PD

v' Thanksgiving Luncheons >  Basketball Cluster Night
v Georgia Tech Buzz Readers »  Cross-cluster principal meetings
v Cluster Arts Night — Choral »  Knight School, Saturday School, Gradu
v . _ » Helen Ruffin Reading Bowl

Cluster Arts Night - Band »  Cluster-wide Family Event

»  Cluster-wide Play Dates

DELIVERABLES | TIMELINES BENCHMARKS | CRITICAL SUCCESS FACTORS
_ Keybelverables | Responsible | Due | starvs [Nt

Cluster-wide Family Event Support Family Engagement April 2024

G No Major Issues Slipping but Recoverable , éTuLéNé

R  Requires Escalation C Completed SCHOOLS
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