Hopi Site Council Leadership Team

APPROVED MINUTES
Date: December 12, 2025

23/24 Site Council Board Members: Anne Plenkovich (Principal), Danielle Leivian (Classified), Nann
Horton (K/1), Amy Hanlon (2/3), Margo Shein (4/5), Karen Derkach (Specials), Kara Goodrich (PTA
President), Angie Kahler (PTA President-Elect), Stacy Reinstein (Parent #1), Shelly Levi (Parent #2),
Beverly Harvey (Community)

Absent: Karen Derkach

Hopi Mission Statement
Our Hopi School Community will provide a safe, inclusive environment with high expectations for all. Inspired
learners are empowered to persevere and collaborate to thrive as global citizens in a diverse society.

Team Norms: Start on time, end on time e Active Listening e No side bars ¢ Collaborate with an open mind e Think, speak
and act with the best interest of students in mind e Active participation by all members of the group e Agree to disagree—
disagree with the concept, idea or practice, not the person ¢ Maintain a healthy humor, keep conversations focused and
celebrate student success

Discussion Points Guiding Questions/Key ideas Notes
Welcome Round-table check-in
Review of norms
I- Approval of last Review and approval of last meeting minutes Shelly/Kara
meeting minutes Motion to approve
Il - Principal’s Report - Culture and Climate Survey results SUSD Parent Survey — Data analyzed
- Fiesta Bowl Recipients through questions most closely aligned
- Dec. 9% School Board update to our school mission, and improvement

goals. 25-26 survey doubled
participation from last year. Data
reflects our focus on K-5 student
experience. All points indicated an
average of 95%. Staff survey also
reflected 90+% on staff survey. Our
Hopi K-5 student belonging survey
showed very high results with a 90%
average across 6 questions.

3 Hopi recipients of Fiesta Bowl - A.
Hanlon, K. Derkach, K. McClain - all to
be honored at game on 12/26 and each
receive $2,500 for the classroom.

School board update very long and
emotional — voted to close/repurpose
Echo & Pima. Concierge is set up to
support families and staff impacted.

Il - Tax Credit T700 General Extracurricular $40,439.16
Summary — UPDATE | T702 Character ED $356.11

T703 After School Programs $3,396.40
T710 Field Trips $523.65

T760 Fine Arts $6,548.88




Field Trips Non-Tax Credit $1,470.81

IV - Request for
Funding

NTE $20.00 for Heard Museum and NTE $480 for Phoenix
Art Museum for the 5™ Grade Field Trip on 2/4/25

NTE $1,290 for Pioneer Living History Museum for the 2"
Grade Field Trip on 2/6/25

NTE $432 for Hopi Spelling Bee on 12/3 for event
coordinators Laura Mitchell & Margo Shein

NTE $1,750 for Bee Kind Program — includes the Be Kind
Online Academy (lessons, videos, activities) and Assembly
Live (high energy, with emphasis on the skills of the Be Kind
Pledge). Date — TBA

Both field trips admission and

Hopi Spelling Bee
Approved Kara/Stacy

V — Announcements/
Open Discussion

Staffing
Dad’s Club Golf Tournament
Be Kind Assembly & Program — Dr. Emily James

Anne will continue to advocate for Hopi
community. Actively engaged in
enrollment (now centralized) and will
continue to keep a pulse on enrollment
patterns alongside both physical and
capital resources/capacity of our
campus. Staffing to current numbers
will be out earlier this year, likely
January. PTA helping to get the word
out on early enrollment.

Hopi PTA had a very successful golf
tournament this week and shared some
great feedback from families about the
school and community. Will be sending
out a wish list to teachers soon.

Culture & Climate and Leadership
expressed no concerns directly
communicated about taking a vote to
Site Council for Bee Kind Assembly.
Board expressed concerns about cost
for the full program ($5k) ,how to add
more to their full plate/would anything
be taken away; with the survey results
so high is this needed; some teachers
not big supporters of the program; can
self-promote buddy benches; less
assemblies were requested last year —
adjusted to 1 per quarter; uncertain if
we will have a social worker next year
(this is funded through a grant that
currently ends at the end of this school
year). SUSD is reapplying for the grant
for 26-27.

VI - Future
Discussion Items

Motion to Adjourn

Stacy/Shelly




VIl — Next Meeting
Date

January 16, 2026

25/26 Hopi Site Council Meetings: 8/15, 9/19, 10/24, 11/21,
12/12,1/16, 2/13,3/27,4/17,5/8




