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Encina High School 

AGENDA MUST BE POSTED 72 HOURS PRIOR TO THE MEETING DATE 
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Principal: Greta Scholtes               SSC Chair: Lawrence Doney 
 

Participants: Elected SSC Council Members.  All staff, parents and members of the public invited. 
 

Item/Time Limit Actions Requested Person Responsible 

1. Call to Order  (1)  Principal 

2.  Roll Call (1) Introductions around table. Sign-in sheet includes names of members and guests Secretary 

3. Approval of 
(Additions/Changes) 
Agenda (2) 

 Principal 

4. Reading/Approval 
of Minutes (5) 

Larry noticed on change in the minutes with a misspelling of Greta’s name.  
Larry made a motion to improve the minutes. 
Araksia made a second motion to approve. 
The attendees voted unanimously to approve the minutes. 

Secretary 

5.  Reports (0)  Principal 

6.  Public Comment (0-
5) 

 Principal 

7.  Unfinished Business 
(0) 

 Principal 

8. New Business (80) 

 
1. Approval of last meeting minutes, 10/21/25 (5) 
2. Data share out and discussion (academic, etc.) (30) 

Greta shared a presentation with a variety of academic data including discipline and 
suspension, CAASPP testing and pass rates for various subject areas. 
Data was shared about decreasing suspension rates 
Larry pointed out that the administrative team is effectively helping to reduce 
suspensions. 
Greta pointed out that everyone at the school helps to improve this and credited the 
PBIS team with improving behavior as well. 
Bidaa asked about other forms of discipline besides suspension and Greta responded 
with a wide variety of options. 

 
1. All 
2. G. Scholtes 
3. G. Scholtes 
4. G. Scholtes 
5. All 

 
 

Date:  11/18/2025 Location:  E1 Start:  3:45 PM End: 5:15 PM 
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Araksi  
Greta noted that the ELA CAASPP scores are down and that roughly 70% are English 
learners – students who have been in the country for a year must take the CAASPP. For 
math everyone must take it, even newcomers. ELA scores are down 2.8 points, Math 
scores are up 5.9 points. EL progress is 2.1 points. 
Maren brought up the drop in scores from 23-24 for white students and that it can be 
difficult to get students to take the test seriously and try their hardest.  
On the subject of grades, several noticed an increase in As. Araksia noticed an increase 
in Fs. 
Passing rates for ELA classes were discussed.  
Maren noted that she has a higher fail rate and the increased motivation for senior 
students and wished we could get the freshman and sophomores to catch that 
motivation. 
Greta noted that it would be interesting to look at rigor as it relates to failure rate.  
Regarding the Math pass rates, Maren noted that they have lower pass rates but higher 
CAASPP scores.  
Larry noted that students tend to struggle in Algebra but do better in Geometry which is 
a focus in the second semester.  
Araksia noted that teacher grading may explain differences like a high rate of As in 
science. Others noted it may also be student interest in science. 
Robin agreed it could be teacher grading but also how the work of the teachers that 
may explain the good science grades.  
Social science also has good pass rates with a dramatic improvement for seniors. 

3. ELAC share out (15) 
ELPAC data shows we are seeing a dramatic growth on ELS on this assessment. 
Greta presented the purpose and main actions of ELAC including community resources 
available to families.  
Maren asked who the president of the Afghan Girls Club was. 
Bidaa answered that it was Yasna. 

4. School, Construction, and SPSA Updates) (30) 
Greta presented a list of items the SPSA funds. 
Greta discussed the constructions updates: locker rooms, S9, cafeteria, and outdoor 
spaces to be worked on next semester. Administration, Q building, and the library are 
continuing. 
The construction class is touring and will see all phases of the project.  
Araksia asked about the final destination for the BIAs – a plan has not been finalized. 
Greta discussed school activities and winter sports at Encina. 
Bidaa pointed out that the toy drive needs more donations. 
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5. Questions, future agenda items (10)
Larry suggested that we identify what we are doing right that is improving outcomes
and share that so that we can keep that momentum.

9. Adjournment (1) Chair 

*Under the Open Meeting Law, no action related to public comment may be acted upon at the meeting.  Issues raised at the meeting may be

scheduled for another SSC meeting, as approved by the council.  Public comment is generally limited to two minutes per person. 
Members 

Principal Greta Scholtes Other School Staff Larisa Peterson (F25-S27) Student Robin Cabrejas (F24-S26) 

Teacher 
Antonio Contreras (F25-
S28) Parent/Community Member Natalie Bell (F25-S26) Student 

Carolina Salomon-
Melendez (F25-S26 

Teacher 
Lawrence Doney (F24-
S27) Parent/Community Member Anthony Brooks (F24-S26) Student Bidaa Saleh (F24-S26) 

Teacher Maren Elliott (F24-S27) Parent/Community Member Abdullah Fahim (F24-S26) 

Teacher 
Araksya Movsisyan (F25-
S28) 

Sign-in Attached 
Send completed Agenda/Minutes and sign-in sheet to the Office of Student Learning Assistance 
Questions: crista.koch@sanjuan.edu 

Legal Requirements and Recommendations 

Date 
Accomplished: LEGAL REQUIREMENTS 

9/16/25 • Selection/Election of SSC Council (At the beginning or end of school year, keep all election and ballot materials at school site)

9/16/25 • Professional Development and Training for SSC-Roles and Responsibilities

9/16/25 • Develop Meeting Calendar for current school year (Post calendar on school website and bulletin board visible to the public)

Ongoing • Review Student Achievement Data (Data: CST, curriculum embedded data, attendance, and or behavior, etc.)

Ongoing • Monitor the Implementation of the Single Plan for Student Achievement (SPSA) (Agendized at each SSC meeting)

Prepared by Signature Date 

12/10/2025Maren Elliott
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Ongoing 
started 
11/18/25 • Annually review and revise the plan and proposed expenditure of funds 

Ongoing • Evaluate the effectiveness of the Single Plan for Student Achievement (SPSA) (Agendized at least at mid-year and end of year meetings) 

Ongoing • For Sites who have ELAC -Coordinate with ELAC to review programs for English learners  

N/A • For newly identified PI year 1 schools only:  Revision of the Single Plan for Student Achievement (SPSA)  

N/A • For identified PI schools: Ensure that at least 10% of the Title I fund is set aside for Professional Development 

Ongoing 
• Obtain Recommendations from other school site advisory, standing and special committees regarding the focus of the Single Plan for Student 

Achievement (SPSA)  

 • Develop the Single Plan for Student Achievement (SPSA) 

10/21/25 
• Develop and annually review the school level Parent Involvement Plan and School Parent Compact (Post Parent Involvement Plan/Policy on school 

website and bulletin board visible to public) 

Date 
Accomplished: RECOMMENDATIONS 

9/16/25 • Development of SSC Bylaws 

 • Coordinate with the Safety Committee regarding the Safe School Plan-Recommended 

 
 


