KELLER ISD Key Strategic Priority: 3
ADMINISTRATIVE REGULATION Business
Property Disposal CI(R1
Committee

A committee of administrators, consisting of the Chief Financial Officer, Chief Technology
Officer, Executive Director of Facility Services, Director of Finance, and the Director
Facilities Systems and Services (the “Committee”) shall convene quarterly, or as needed,
to create a list of non-Title/I (IDEA_B/ ) surplus property owned by the district. Once a
list of surplus property has been developed, the list shall be made available to the Board
via Friday Update.

Manner of Disposal

The district shall dispose of non-Title/I (IDEA_B/) property, deemed surplus, in an
appropriate manner as approved by the Committee. The manner of disposal chosen shall
be determined to be in the best interest of the District by the Committee. The manner of
disposal shall be one of the following:

online government auction,

salvage,

recycling,

an online KISD store,

waste disposal, or

another method deemed most appropriate by the Committee.
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Guidelines

Funds realized from surplus property disposal shall be deposited into the General Fund as
miscellaneous income or a Special Revenue Fund as appropriate.

Any computers disposed of pursuant to this process will have hard drives wiped clean.

The Committee will update the Board as to funds received resulting from property
disposal via auction, salvage, recycling or on-line store.
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The District will provide a disclaimer sheet to any online auctioneers and buyers
indicating that items are purchased “as is, where is”.

Materials purchased with Instructional Materials Allotment and federal funds

District surplus property excludes real property related to instructional materials and
IDEA_B/ Title property. In the event it is necessary to dispose of IDEA_B/Title property,
the Committee, along with representatives from the Educational Support function, will
meet to consider options and determine how best to dispose of property in accordance
with state and federal requirements.

Special instructions for Capital Assets

Definition: A Capital Asset is one with an original unit price of $5,000 or more and a
useful life of at least one year.

Procedure: The Keller ISD Capital Asset number, along with the make, model and serial
number of the asset, and the total funds recovered, less any fees or
commissions specified, for that item must be provided to the Director of
Finance within 30 days of disposal, for all Capital Assets that are disposed of
by any means.

Special instructions for Trade-In’s

Definition:  Trade-in is a form of property disposal and must be approved by the
Committee in writing prior to disposal.

Procedure: For all Capital Assets, the fair market value of the trade-in must be
determined and provided to the Director of Finance within 30 days prior to
the disposal.
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