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Attendees: Melissa Tuller, Julia Hewitt, Kealy Sloan, Flor Diaz Smith 
Others: Linda Gray, Lila Richardson 

 
   
 
1. Call To Order: Flor called the meeting to order at 12:05 pm 
 
2. Communication: 2.1 and 2.2 were tabled as this meeting was anticipated, as a meeting 

happening on 12.10.25 and these topics are premature until the budget discussions happen.  
2.1. Communicating Budget and Next Steps:  
2.2. Communicating Configuration Proposal and School Closures ahead of Vote to 

Towns  (Tentative):   
2.3. FAQ’s: Flor advised that Steven had put up some FAQ’s on the website. The 

Communications Committee has not yet started its document.  
 
3. Public Comments: Lila Richardson provided public comment about confusion around the 

configuration proposal.  Linda Gray provided public comment and spoke about the 
configuration in Calais and the discussion about students being moved. She asked about 
school choice within the district.  

 
4. Adjourn:   The meeting was adjourned by consensus at 12:34 pm 

 
 
 
 
 
 
 



 

 

 




